Agenda for Meeting
OFA Board of Directors
Sunday July 19, 2026
6:00 PM
Schleeter Barn

VI.

Open Call to Order — Opening Comments

1.

4.

Role call

Items to review
1.
2.
3.

Mission and goals of the Football Program
Processes
Communication

Review task sheet- Should be filled out through JUNE

Orono Football 2026 OFA Board Tasks/Events - Google Sheets

Head Coaches' Comments — Joe

1.

Season Start

General Recap and update items

1.

2.
3.
4

No concessions
Youth coaches Selection
Passing Academy complete
Bingo Event
i.  Book Next Years bingo booking

League Updates Jahn

Events review- Lori/ Matt

1.

Football Fundraiser- July 30" Cost of entry
i Action items on team game day for auction
Bean Bag Tourney Aug 16
Preseason
i.  Watermelon
ii. team picnic
iii. 4 Team Scrimmage 8/29 8 AM start
In season events
i Youth Night 9/11
ii.  Tackel Caner 9/18
iiii. Pancake 9/26



https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
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VII.

VII.

IX.

X.

Xl

XIl.

Youth Program- Director Review- Craig
1. Registration updates

i Team Sizes and quantities

2. Player Equipment Hand out and other preseason items
3. Coaches schedule for training Apparel item

4. Season dates and fields

5. August youth camp details and needs. Point person

6. Draft set and details

7. Other season items

8.

Equipment Needs

1. Move item from Shed to SB shed Clean and ready
2. Pads sleds
3. Coaches bags

4.
Apparel Process Tiffany -Kasey

1. Youth Jersey hand out before pictures (is this booked)
2. Store Selections and new website interaction
3. other

4.

Varsity Items
1. Media Guide Updates

2. Parent Ads and sponsor ads

Pull Tab discussion- Amber/Jon/

1. San Pancho -we need a specific director of this

Fundraising- Jon

1. 2026 Fund Raising Update
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1. Financial items
1. Spend and Pay Items
2. Insurance Purchase.

1l. Open Items
1. Issues processing during season
2. Other items we need to discuss

Year End Meeting Date November @ 6PM

Close Meeting/ Motion to Adjourn

Orono Football Association

SportsEngine HQ

2026 FB Fundraising - Google Sheets



https://www.oronofootball.com/
https://org.sportngin.com/org/114?_gl=1*14i3xmt*_gcl_au*MTAwNDc1MDk3LjE3NzkwMjkyNTE.*_ga*MTI1NzMzMjg5MC4xNzc2MTY2Nzc5*_ga_PQ25JN9PJ8*czE3ODE0NTAxMTIkbzMkZzEkdDE3ODE0NTAxMjEkajUxJGwwJGgw
https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit?userstoinvite=schleeterlogan%40gmail.com&sharingaction=manageaccess&role=writer&gid=0#gid=0
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NOTES:

e Roll Call-~50% attendance
e Harry discussed our program is open, needing to focus on the culture and how we are always
open, always inclusive and never close minded. Family focused, atmosphere, etc. We need to
be open and collaborate and work together to accomplish any required tasks. ASK FOR HELP!
e Decisions should always be 2 board members and include Harry (Varsity) Craig (Youth)
e |ITISFOOTBALL SEASON!!! Camp tomorrow for the Varsity groups, ~3 weeks for youth
e Check out the new Orono Activities page for updates to the schedule as well as the field access
e No concession stand help at Varsity games required this year
e Coaches have been notified that have been picked for youth
e Passing Academy was a fantastic success! ~60 total kids
o Planning to expand in the future, potentially bringing in linemen etc
e Bingo was a success-looking at planning for next year as well as additional ‘tailgating’ events
e SWML Rules have been updated-please review!
o Pancake feed-COACHES should reach out to the opposing teams coaches to make sure
they know it is an open even for all!
e EVENTS:
o Tailgate event-please continue to share and focus on attendance!
o Corn Days Parade has been registered
o Corn Hole-looking for boards, if you have one please donate!
o BBQand Watermelon feed are handled by Varsity Parents
o 4 team scrimmage-Caleb handles food we need ~10 volunteers to hand out water
e YOUTH:
o 207 registrations as of 7/19
o Allitems on track for apparel
o Youth camp is scheduled
o Draft, coaches mtg etc. are all scheduled and on track

e Donations are all on track, waiting on final payments ideally this week from last few donations



