
 

Agenda for Meeting 
OFA Board of Directors 
Sunday May 17, 2026 

6:00 PM 
Schleeter Barn  

______________________________________________________________________________ 
 

 
I. Open Call to Order – Opening Comments 

1. Role call 
2. Review task sheet 
3. Communication  then update 

Orono Football 2026 OFA Board Tasks/Events - Google Sheets 
 

II. Financial items 
1. Tax returns are filed. 
2. 501 information has been filed. 

 
III. Head Coaches' Comments – Joe 

1. New items  
2. New team manager 
3. August coaches camp 

 
 

IV. Fundraising 
1. 2026 Fund Raising Update  
 
2026 FB Fundraising - Google Sheets 

 
 

V. New Website review 
1. Registration 
2. Dibs and Scheduling/ Signup genius? 

 
 

VI. Events review 
1. Wine and Women- review 
2. Try on event- Tuesday 
3. Football Fundraiser- July 30th 
4. Preseason Watermelon/4 Team Scrimmage /team picnic 

 
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybW
pEh0juBw/edit?gid=0#gid=0 
 

VII. Social media 

1. Two sites? 

2. Posting Criteria 

 

 

 

https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
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VIII. Apparel Process  

1. Youth Uniforms- Coaches Apparel 

2. Store Selections and new website interaction 

 

 

IX. Youth Program- Director Review 

1. Review Items 

 

 

X. League Updates 

 

 

XI. Varsity Items 
1. Jerseys replacement order 
2. Helmets covers – practice Penne Knee Pads Belts 

 

XII. Open Items 

 

Meeting Date Sunday June 14 @ 6PM 

 
 

Close Meeting/ Motion to Adjourn  

Create or Edit A Sign Up 

 

 

 

 

 

 

https://www.signupgenius.com/index.cfm?go=w.manageSignUp#/48957747/slots/
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NOTES: 

• Tim Lundell and Gary Dean not here 

• Please review the “Task” list and update if you haven’t done so  

• Taxes have been filed as well as the 501 3c submission 

• August camp is 2 days with varsity last 2 is with coaches. 

o All coaches are welcome to show up to the morning workouts for Varsity 6:30-8:00am 

• We discussed the acclimation protocol 

o Attendance is required to count for the acclimation period 

• Fundraising – solid start, please communicate that the program is SLEF FUNDED!!! 

• New website is up/active! (And looks fantastic!) 

o DIBS process is through the registration process and seems to be working well 

o If you need/want access to edit please let us know 

• Social Media-current state we have ONE page on Instagram-do we want to split this into a 

youth/Varsity or maintain it as one?  Please think about this and come to next meeting with 

thoughts. 

• Events: 

o Wine night went great. 20 moms were there! 

o Bingo is in discussion for either Bucks or Carbones-TBD the location 

o Tailgate BBQ Helmet Fundraiser-Thursday July 30th 

▪ Very large event and looks like this is going to be GREAT! 

o Tuesday fitting night-NEED HELP!!! 

• Apparel: 

o Youth Jersey -goal is to use last years also raising the price this year due to the cost of 

required purchases to $460. 

• Youth Registration opens on TUESDAY! 

o Close date is June 21 for coaches 

• League Updates 

o July 15 is start of official weigh in 

o Same game schedules OCT 6/10 as playoff days 
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o Discussions around opening up the playbook for younger ages 

• Varsity 

o Jerseys need to be ordered 

o Unrestricted marketing is good to go 

• June 14th is next meeting 

 

 

 


