HYHA 7.14.19 Minutes Annual Meeting
6:10 p.m. meeting to order
Board members present:  Chris, Chad, Hans, Rick
Other Members:  Dominique (President), Cody (VP), Kayla (Secretary), Kaare (Treasurer), Jenna Holt (Fundraiser Coordinator), Shawn (Rink Manager), Michale (Concession Manager), Kari Riley

Guests:

Team Managers – nothing

Officials - nothing

Approval of 6/9/19 minutes.  Chad motioned and Rick 2nd to approve 

Financials:

June 30th was the year end.  Kaare will get the documents turned into the accountant.  

Rick asked if we are still paying for the building and what we owe.  We pay $12,000 and still owe $147,000.  Loan term is 33 years. 

Max stated that our life insurance policies we took out for Cody and Brett have jumped up in value.

All investments are up currently.

2 insufficient fund checks were returned.  Kaare will reach out to one.  

Chris motived to pay bills, Chad 2nd.

Rink Report:

Rink rentals:  MSUN fights (6/15/19)
	            Chris Willis (8/3/19)

Zamboni – Still waiting for it to go through the inspection. No set time yet.

Dog Park – BBQ 7/13/19 fence.  They are getting pieces donated from BNSF and will put the fence up as soon as they know they have enough material.  Some material is laying up in the park area right now.  

Compressor – Shawn still collecting more information on this.  There are concerns of the minerals in the water which damage the equipment.

Rick expressed concerns about the floors being left dirty after the MMA fights and is unsure if they got their deposit back.  Kaare said that it was not given back.

Concession Report: 

Rick donated all the leftover French fries to the college

Committee Reports:

MAHA report – Barry absent, meeting tomorrow.

Referee report – still need more refs.  Kari had idea of asking the soon-to-be college players to see if they are willing to coach.  Chris Herring is willing to do the training whenever he needs to.

Coaching Committee Report – Brett absent

Safe Sport – new coordinator – new rules.  Kari – new rules to report a lot more.  Kari needs reports from every association for every incident.  Brian will have to report to Kari monthly and then Kari to the MAHA monthly.  Next season all background checks will cost $30 every 2 years.  Options for this are to increase the MAHA membership fee or volunteers will pay when they require, or the associations will be responsible for it.  

Registrar – 2019-2020 projections
	HS – 21 (6 moving up)
	Bantams 19 (8 moving up)
	Peewees 18 (8 moving up)
	Squirts 21 (13 moving up)
	Mites 21 (10 moving up)

Advertising Report – nothing

Website report – Chad made a motion to move forward with using the registration piece on the website with the stipulation that we make clear to the team managers what their responsibilities are for ensuring that volunteer hours are available and accounted for throughout the season. Chris 2nd.  Will discuss at future meetings ideas to maintain the face to face contact with parents.  Kayla will contact Sports Engine to get this started.

Construction – set up dates, will set dates in September
-door locker room 4, pain, finish upstairs, finish tin, seal stairs, concrete, reseal floor (Rick and Shawn feel we have one more season), east door (Rick would like to remove and block it up, Cody confirmed this is within regulation), front doors, water heater (Shawn feels it will be an issue when club hockey comes, but feels it will be okay this season)

New Business:

Banquet – October 25, 2019 at the Eagles.  Tom will help with the food process.  Jenna will start working on a letter for the food, seeking a donation.  She is working on an outline on the event.  She is wanting to put an ad on Facebook.  Jenna will start looking through the room of supplies.  She got a bunch of things/ideas from Jen.  She is planning to stick to Jen’s plan this year and then ideas to grow over the years.  Ideas to use the girls locker room as a storage place for donated items or use the storage at Patrick Construction.

Roller hockey program – It seems to be growing; 20 + kids each night.  Roller hockey will run through August, until school starts.

8u/10u development – Chad would like a time slot to do 10 sessions to work on player development.

Old Business:

College hockey – starting in 2020

Lewistown rink donation – Hans has not heard anything on this

Complaint policy and procedure – approved and will go in handbook

Sound system – Shawn Holden.  Rick will work on this.

Recruitment ideas – Roller hockey has been doing well for this.  Jerry Quinn? Has been looking into who will play for the girls.  So far, 11 yes and 10 unknowns.  Girls under 12 will not be able to play.

Hard-rink dividers – 8 ads for $1000/each.  They would be life time ads.  We are getting $2000 grant from MAHA, Chad has $2000 raised already. $5,975 total cost for the dividers and cart.  Do not have to get them until next year but Chad would like to get them this year.  Chad motives to order the rink dividers, Chris 2nd.

Rick will touch base with Jeff Ralph on the score boards.

Next meeting:  Sunday, August 11th at 6 pm Ice Dome

Meeting adjourn at 7:31 p.m.  Chad motioned to adorn, Chris 2nd
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