HYHA 2.13.19 Minutes
6:15 p.m. meeting to order
Board members present:  Chris, Brett, Hans, Dave
Other Members:  Dominique (President), Kayla (Secretary), Kaare (Treasurer), Kari (Team Manager), Michale (Concessions Manager), Dale Herd, Shawn (Rink Manager), Brian (Girls manager), Melissa Cummings, Jeff Ralph, Barry (MAHA Rep), Chad Cole (U8 Coach), Sandy Herring (guest)

Guests:

Silverwolf Fight Promotions (John) – they are trying to bring fighting to Havre and would like to use the ice dome.  They would have a mix of local and national fighters.  Looking at May 18th.  He has private insurance which insures the crowd, the venue and the fighters.  Shawn asked about setup time and he thought maybe the night before to set up the lights.  Brett asked about security and he said that he does have his own commission that he brings in to help with that.  At his previous vending options, they sold alcohol, he does not plan to do so.  Dominique explained the price of $1000 with a $250 deposit and will get him a contract.   He stated we would have no obligation on our end to hold the event.  Brett would like to see the insurance policy.  

Sandy Herring – the FSA office has 20 producer chairs with no wheels they are willing to donate to HYHA.  We will take them, and Sandy will get them to us.

Hi-Line Curling –   none

Team Managers –  none

Officials – none

Approval of minutes 1/9/19.  Dave motioned, Chris second. 

Financials:

Energy use is now positive $2,000 from last year

Coupon Books – negative $7,000 on this right now, down $5,000 from last year. Dave had concerns about the cost of the books as well as the number.  Dominique was told by Gloria that there was no flexibility with the number or the amount.

Concessions, open skate and rentals are all up.

Brett asked about expenses being up and where that is going.  A combination of upgrades as well as team fees but a lot of that money is being raised to offset that.

Curling has not paid yet.  Brett will get in touch with them.

Two sets of jerseys Andy Morse and Shelly Sayers still owe money on their jerseys.  Kaare will send another bill to them.

Received a bill from Osbourne for urinal parts and a quote for the boiler system.

Motioned to pay the bills and approve the financials.  Brett motioned, Chris second.

Rink Report:

Rink rentals – (see attached)

Zamboni – probably other month before we hear more on the Zamboni.  Middle to end of March before the zam is released and taken to the shop.

Cooling tower issues with the cold weather, resolved.

Compressors are holding.

The boiler was looked at and there are concerns about how old it is and how it is working.  There is a concern of stagnant water during the off season.  Recommendation to drain it at the end of the season.  Parts are still available, and it can get cleaned.  Ideas of a tankless water heater for the concession stands only.  

Plaque for the fountain – Shawn ordered one.

Concession Report:

Past due accounts – Michale has a list of accounts.  March 1st will be set as the deadline.   Dominique will send out bills.

Outlet issues – ½ of the outlets are not working.  Shawn will look into replacing the breaker

Committee Reports:

MAHA report – BOD increase the fee by $6 player fee.  Safe Sport is now federally covered, and screenings will be $30, MAHA has not decided on who will pay for that yet.  Next year, any player over 18 on the high school team, they must get safe sport.  Changes to the affiliate agreement; signed and submitted to MAHA.  Body contact and checking conversations; debate on how each are defined, changes of rules are still being worked out about eliminating in lower age groups.  Homey Baker Award, we can donate $75 to this and they will send a plaque that we can give to a kid.  This year has been the biggest increase of penalties and talks about changing the way penalties might work, to the point that if there are too many they may miss state. Dave feels that a large portion of this is more based on how the rules have changed.  Caution was expressed to not overall tournaments rule mandated by USA hockey.

Referee report – none

Coaching Committee Report – none 

Safe Sport - nothing

Registrar - nothing

Advertising Report – Brett got Aquatana and Shanty up before the hell freeze.

Website report: nothing

Construction – nothing new

Elections – 6 people running for BOD positions, Chris and Dave positions are up.  All executive committee members will run again, these look to be unopposed. 

Hell Freeze – successful tournament, profit just over $13,000 (net).  Good turnout almost the entire time in the stands.  It had good publicity in the paper and on the radio.  Large number of volunteers.

Cough Dough – $3,400 was made this year, about the same as last year.

New Business:

High School State Tournament- Michale has a tentative schedule, it will get refined after the standings are out.  Every kid is supposed to go out and get at least one sponsor to help offset the costs of trophies and things.  Michale is pre-selling shirts and Master Sports will be doing these.  She booked rooms at the Americ-Inn for the refs, received a discount on these.  Working on getting pictures for the programs.

MSU-N Club Hockey – waiting to hear back, Brett let them know our possession.

Rental skate storage – need more storage for skates.  Seeing an increase in college kids coming to open skate.  Kasey is wanting to do another college skate night.  Kasey asked if there are shorter skate helpers available, no it’s a one size.

Dog park – city has offered them a piece of the land for them to use.  They would be east of the parking lot.  They are working out the lease right now.  They may use some parking in the north east corner of the parking lot.

Adult 3 on 3 tournament.  March 8th, one-night event.  High school team can put together a team if they want. 

Old Business:

Lewistown rink donation – this was approved.  Need a form to sign and where to send the money

Complaint policy and procedure – Brett has a few points to add:  wants to see locker room complaints to go to the team manager before the safe sport coordinator.  Dave wants to board to have the final say rather than the disciplinary committee.  Dominique has an addition to add to the handbook and this will be discussed later.

Banquet – Brett talked to Jenna last week.  She is interested but not for sure saying yes.  She didn’t think any of the job description needed to be changed and agreed to the pay scale.  She will be in touch with Brett.  Dominique would like to give Jenna a date of March 13th to have a final decision, so we can continue to look if we need.

Jeff Ralph ideas – Rick spoke with him.  Tabled until next meeting

Rental skates and helpers – Dominique is working on sharpening these skates.  Helpers were ordered and are on backordered.  ½ of the previous years were purchased by sponsors.  

Sound system – tabled

Recruitment ideas continued – March 12 & 14th will do sessions of learn to skate.  

Next meeting:  Wednesday, March 13th at 6 pm Ice Dome
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