HYHA 5.8.19 Minutes Annual Meeting
6:10 p.m. meeting to order
Board members present:  Chris, Brett, Hans, Chad, Rick
Other Members:  Dominique (President), Kayla (Secretary), Kaare (Treasurer), Kari (Team Manager), Dale and Debra Herd, Barry (MAHA Rep), Alina McLean (Team Manager), Brian Albrecht

Guests:

Jeff Ralph – He would like more clarification on what exactly we want for scoreboards.  Jeff will put together a mock drawing for this.  He would like us to pick colors and designs of what we want.  Jeff had ideas of pyrotechnics.  He would like games to be appealing for people to come to.

Hi-Line Curling – nothing

Team Managers – nothing

Officials - nothing

Approval of 4/10/19 minutes.  Brett motioned to approve minutes, Rick 2nd.  

Financials:

Dominique will check to make sure that all concession bills are paid.

Kaare asked about open skate money from MSU-N. Dominique stated that she didn’t get anything.  Kaare will email Tammy regarding this.

High School State Tournament money ($6400) and MAHA grants have not been received yet.  Barry will ask about this.

Kaare received a check for $300 from Aquatana and he is unsure what that is for.  Dominique believes they were a sponsor in the High School program.

Letter went to Gloria regarding not selling the coupon books any longer.  Dominique will get with Kasey about sorting through the books to see if there are any outstanding.

No updates on the investments.

Chris motived to pay the bills, Rick 2nd.

Rink Report:
Rink rentals:
	McLean graduation (5/26/19) Dominique will send a contract on this.
	MSUN fights (6/15/19) received deposit
Clint Willis (8/3/19) received deposit.  Bride wants to come on June 1st or 2nd to look at the rink.  Rick will set this up.

Zamboni – shipment is delayed about a month

Frontier lawn care – Rick wants to know if we can get the lawn weeded and fertilized.  Brett wants to know if we should go through AJ and Brett will get ahold of him.  Kaare will spray for roundup.  Rick has Bill Mangold coming to smooth out the ruts from the spring.

Dog Park – there is an ad on the radio saying that the park is south of the rink.  Dave did talk to the Mayor regarding clarification on this and where the park is exactly.  Dave is trying to set up a meeting on this.

Boiler/Hot water heater – waiting on this to be done.

Compressor- nothing new now

Floors – Dominique contacted Nimmick and he will come tomorrow at 10am to clean the floors.  Mud is stuck and will not come up.  

Dominique had some considers about renters getting their deposits back when Rick ends up cleaning.  Rick does not feel that the Meat Packing money should go back to them.  Ideas to add an extra cleaning fee when we know extra cleaning will need to be done to things like the floor, utilizing the use of a scrubber.

Rick had concerns about needing to reseal the concrete again soon.

Shawn is looking at ordering a new set of lines for this year.  Gary Stremcha wants them replaced every 2-3 years, they are 4 years old.

Concession Report:

Past due accounts – Dominique will look in to

Committee Reports:

MAHA report – Annual meeting is this Saturday in Butte.   Brett wants to be sure that we review their recommendations carefully and make sure that our voices are heard. Squirts - President’s model is split the teams up into even teams and play teams against you, getting rid of A and B.  Brett does not feel that Glacier and Flathead Model are good ideas.  Brett favors the AK model for one league.   He would like to see kids play the most games possible, regardless of who it is against.  We currently follow the ADM model and Brett would like to see that throughout.  

Half Ice for 9 and 10-year old, 4 on 4.  Brett feels like our U8 group grew dramatically by playing half ice.  He feels like we are now ahead of other teams in the state at this age level.  Hans feels there is a great importance to coaching and not so much the ice.  He would like to see more games played in a month and feels that makes a huge difference.   Hans and Brett would like to see a mixture of both.

Summary:  10U half ice with Alaska model motioned by Chad and 2nd by Brett, Chris opposed.
12U Brett motioned for AK model, one league, all in favor.
14U Brett motioned for Option 2, Rick 2nd.
Girls keep promoting what they are doing now, 10U & 8U
High School Brett motioned Option 1, Chris 2nd 
High School tournament structure Chad motioned Option 1, Hans 2nd.
Regular season tie breaker with 5 minute 4 on 4.  Overtime winner gets 2 points, loser gets 1.    
                  End with a shootout.  Regulation win 3 points. Hans motioned, Brett 2nd.
Weather travel keep as is.  
Chris motioned that approve the 3-strike policy, Brett 2nd.

Board positions opening with MAHA
· Youth player development 3-year term
· Adult 3-year term
· Girls commissioner 14u & 12U 
· 10U commissioner 
· Montana Technology
· Montana Safety

Referee report – nothing

Coaching Committee Report – nothing

Safe Sport – new coordinator is Brian Albrecht

Registrar –2019-2020 projections Kasey not here to report.  Glasgow may not have a girl’s program, only have 4-5 girls.  Shawn mentioned the possibility of a co-op with Glasgow.  

Advertising Report – nothing

Website report – Ideas to begin registration on the website.  Tabled until next meeting to ask further questions.

Construction – set up dates
Door locker room 4, paint, finish upstairs, finish tin, seal stairs, concrete east door, front doors, water heater, seal concrete floors

New Business:

Banquet – If posting through the Montana Job Service.  There must be a minimum wage to post.  Her idea is to have the person track their hours and may then a set hourly wage, this money would then come out of their earnings.  

[bookmark: _GoBack]Brett feels that the board needs to run the banquet and things need to get moving soon.  If no response by June, we need to begin planning the banquet ourselves or talk about increasing the rates.

Survey results – Comments about good communication, overall a good view.  

Roller hockey program – Tentative start June 10th 6-7:30 pm.  Flyers are made.  

Walleye Tournament – Dominique will send out an email looking for people to serve breakfast on June 8th and 9th.  Rick will donate $200 for groceries.

Old Business:

College hockey – aiming for 2020 

Lewistown rink donation - nothing

Complaint policy and procedure – Dominique will make further changes.

Sound system – Shawn Holden is working with someone about getting an estimate on a sound system.  Walleyes is willing to donate half of the cost up to $4000-$5000.

Recruitment ideas - tabled.

Coupon books – letter sent to Gloria that we will not be doing this anymore.

Next meeting:  Sunday, June 9th at 6 pm Ice Dome

Meeting adjourn at 10:31 p.m.

