HYHA 9.15.19 Minutes Annual Meeting
6:03 p.m. meeting to order
Board members present:  Brett, Chad, Chris, Hans
Other Members:  Barry (MAHA), Kayla (Secretary), Kaare (Treasurer), Dominique (President), Shawn (Rink Manager), Michale (Concessions Manager), Jenna (Fundraiser), Brian (Safe Sport), Kari, Brad Holland, Jared Boyce

Guests:

Brad Holland – would like to know the number of girls registered, 16 total, birth dates ranging from 2002-2010.  There are 2 more that are strong possibilities that have not registered yet.  With these numbers it is possible there could be two teams.  

Jared Boyce – The peewees had a team meeting and it was a major vote to move forward with playing in A league.  A few voiced concerns about not wanting to do it but would still play. Dominique voiced concern that by moving up, the better performing kids will play more than the less strong playing kids.  Hans voiced the same concerns that this “jump” will too much for the less strong players.  Ultimately it was decided to proceed with playing in A league this year.

Hi-Line curling - nothing

Team Managers – nothing

Officials - nothing

Approval of 8/18/19 minutes.  Tables until next meeting.

Financials:

Income is down from last year due to coupon book sales.  The 990 is done and filed.
There was a purchase on our credit card for Amazon that no one is aware of.  Kaare will have the credit card cancelled.

Chris motioned to pay the bills, Chad 2nd. 

Rink Report:

Zamboni – being worked on right now.  It should be getting to us early October.    

9/19 at 5:30 p.m. work party – need to reseal the boards.  Table and chairs need to be moved.  Needs done before the compressors can be turned on.
 
Compressors will be turned on next week.

Divider boards will be stored by the extra nets.  Shawn would like to lay some rubber down on the floor near there leading to the ice.  Ideas to hang a net in the middle of the rink when laying half ice to prevent injury.

Need to install the new toilet.

Church group reached out to rent the rink for a private party.  They are wanting it for 2 hours and for 100-150 people.  Due to the large number of people and the need for extra help, we would charge $500.  Dominique will be in contact with him.

Concession Report: 

Michale would like a second cheese machine for $200 or the dual machine which was cheese and chili for $250.  With the cheese machine will get a case of free cheese.  Brett motives to purchase the dual cheese/chili machine, Chris 2nd.  

Would like a new 1200-watt microwave.  The two we are dying.   

Needs a new printer for the register.  Brett motives to buy a new printer for the register, Chris 2nd.

Will need a new cappuccino machine sometime in the coming year or two.  It continues to clog.  

Committee Reports:

MAHA report – Barry voted “yes” for Ann for the Girls Development Director.  We are the only place that put in a bid for everything.  Mainly talks of Summit.

Referee report – Clinic will be October 19th at the meeting City Hall

Coaching committee report – Level I coaching clinic.  Safe sport can be included in that.  

A coaching sub-committee has been put together due to the multiple applications for a single coaching job.  There are several in for the High School position.  Cody McLain, Chad Cole, and Hans Hanson will be on the committee.  The committee will look through the applications and interview if necessary and make recommendations to the board.  3 HS head coach applications, 1 Bantam head coach, 1 Bantam assistant coach, 0 peewee applications, 2 applications for the Squirt head coach, 2 head coaching applications for 6U/8U. Deadline is September 22nd for all applications.  Hope to have coaches picked by October 1, 2019.

[bookmark: _GoBack]Barry voiced concerns that he did not hear any negative feedback on his job and now he is in an interview process for the job he is in.   He also has some concerns that he received no help last year and now there are two others that are applying.  He would like to see the new applicates be assistant coaches before they can even apply for the head coach position.  Brett stated that given the positions are volunteer based, the positions are open each year.  He stressed that no complaints were heard against Barry, if they had, we would have addressed those concerns.  He also stressed that everyone must be given an opportunity to be able to volunteer.  Barry voiced concerns about these decisions happening immediately before the start of the season, rather than a few months before so that he can plan for his own life.  Applications are set out in August and it is always difficult to get people to reply sooner.  Will advice everyone of the decision made by the sub-committee and then ultimately the Board as soon as possible.

Safe Sport – nothing new.

Registrar:
	Registration updates  - Kasey emailed Dominique a list of everyone registered.

Squirt – most likely 19 players.  Brett will need to talk with the 8U coaches to determine if a few would be able to move up.  Decision will need to be made on if we have one or two teams.   Brett motives that we do 2 evenly split B teams for the 2019-2020, Chris 2nd after Brett verifies that all the 19 kids are playing.   

Peewee – 13 signed up.  With 4 more possible.  Brett motives to have 1 team and to stay in the B league, Chad 2nd.

Bantams – Bantam will play A league this year.

	High School – Brett moves to put in for a varsity team, Chris 2nd. 

Advertisement report – Independence Bank will do the front of the Zam.  Tillemans and Waddell and Reed will be on the sides of the Zam.  

Website report – 74 of the 104 registered families, registered online.  A little over $7,000 was paid online through Sports Engine, Kayla will keep in contact with Kaare to make sure all the deposits make it to the checking account. Dibs are being added to upcoming events.  

Construction – 
	Door locker room 4, pain, finish upstairs, finish tin, seal stairs, concrete, reseal floor, east door, front doors, water heater

Banquet update – letters out to 150 businesses.  Getting collections picked up.  Triangle donated $200 and Northwestern to $500 towards the meal.  Tickets and tables are being sold.  New ticket design this year.  She will meet with Mike Tilleman this week about the Calgary package.  Email was sent out for volunteers.  She is reaching out to the paper to get a point in “Insight” in the newspaper.  Jenna wants to know how to get reimbursed for her expenses.  Kaare will get her an advance.  $5,000 was given last year.  Brett motives to give Jenna a $5,000 advance to use towards the banquet, Chris 2nd.  Jenna will keep her receipts and track her expenses.  $300/table, $35/person ticket price.  Dominique had the idea of a pledge card to be laid on the table for people to donate on selected items.

Scheduling – Scheduling will remain similar to last year.  Open skate will start October 30th.  U8 festival second weekend of December.  Hell freeze set for January 23-26, 2020.  College hockey games possibility March 6 and 7th, night games.  

New Business:

Pete hockey clinic – October 19 & 20

Scholarships – 4 applications, with 2 more possibly.  Larry Johnson offered to sponsor all the kids.  All allow them all to register.  

Old Business:

8U/10u development – bring a buddy during the 8U times.  October 15, 17, 22, 24, 29 are the dates set.  

College hockey updates – Coach was hired.  Recruitment plan and budge is being worked out.  Start skating Fall of 2020 right now.  

Lewistown rink donation – Michale emailed and has not heard anything back.

Sound system – Shawn Holden – tabled until next meeting

Recruitment ideas continued – set up booth at soccer fields could be an idea.

Next meeting:  Wednesday, October 9th at 6pm Ice Dome

Meeting adjourn at 8:48 p.m. 
