HYHA 4.10.19 Minutes Annual Meeting
6:06 p.m. meeting to order
Board members present:  Chris, Brett, Hans, Chad, Dave
Other Members:  Dominique (President), Kayla (Secretary), Kaare (Treasurer), Kari (Team Manager), Michale (Concessions Manager), Dale and Debra Herd, Shawn (Rink Manager), Jeff Ralph, Barry (MAHA Rep), Alina McLean (Team Manager)

Guests:

Jeff Ralph – tabled

Hi-Line Curling – none

Team Managers – none

Officials - none

Approval of 3/13/19 minutes.  Brett motioned to approve, Hans 2nd.

Financials:

Quarterly report shows investments up $22,000.

Coupon Books – 13,825 (paid), still showing a loss

Dave motioned to remove himself and Chad Cole to the bank account, Hans 2nd.

Motioned to pay the bills and approve the financials.  Brett motioned, Hans 2nd. 

Rink Report:

Rink rentals:
	Walleye (4/13/19)
	Big Sandy Meats (4/27/19)
	Silver Wolf (5/18/19) – cancelled, may look at later date depending on sponsors
	McLean graduation (5/26/19)
	MSUN fights (6/15/19)
	Clint Willis (8/3/19)

Toilet for men’s bathroom was purchased for $199.

Shawn has concerns regarding the dog park.  Signs were placed on the fence showing the park to be in the wrong spot as well as dog poop in the parking lot.  Several ruts have been made from people getting to the grounds.  Dave will talk with the Mayor on this.  Ideas to close the gate and lock it.

Zamboni – to the repair shop next week.  Once it gets there Shawn will get a schedule on their work and repairs.  Bill Mangle knows someone that can get it to Billings.  

Boiler is off.  No decision yet on the hot water heater, Brett will work on this.

Brett would like Shawn to start looking at costs of compressors, new vs used.  Just so we have a heads up on this.  Dominique had idea of having signs up in the rink that say we are looking for donations for new compressors.  Ideas to direct them to the website to donate.  

Concession Report:

Past due accounts – new texts sent out 3/13.  3 small accounts remaining.

Eric will put in a countertop next to the fridge.

Committee Reports:

MAHA report – nothing.  Meeting next week

Referee report – need more refs

Coaching Committee Report – nothing new

Safe Sport – incident and new coordinator.  Dominique received a call from Rene regarding the squirt dad discussed last month.  Rene has filed a complaint with Mike and he stated that nothing can be done this year.  No code of conduct was signed.  He has no background check completed.  Rene is asking that we ensure that both parents sign the code of conduct before the child can play.  Dominique will contact Brian Albrecht again to see if he is int

Registrar – code of conduct issues.  Kasey will ensure that both parents will the code of conduct.  Kasey will work on projected numbers for next year.

Advertising Report – Not a lot of renewals this year, bills have been sent out.  

Website report – Kayla will begin to go through everyone’s hours before June 1

Construction – will wait for Rick’s input on when to set construction dates

Elections – All executive members reelected.

NCAA Calcutta (3/18/19) biggest pot ever had.  $2,880 to HYHA and $510 from the brackets.  

NHL Calcutta (4/9/19) biggest pot.  $196.50 to HYHA.  Brackets still available.

New Business:

Banquet-moving forward- no Jenna.  Dominique will send out another email including the job description.  Brett is interested in getting the word out to the public.  Concerns about not giving an adequate chance for an HYH members to be given a chance to respond.  Dominique will send an email with a deadline to respond and then it will go public.

Roller hockey program – Chris contacted Bozeman.  They don’t have a program, but they do stick and puck one night a week, charging $5 a person for a month this summer.  Plans to have it like free skate where it is open to the public.  Kari will ask about the insurance coverage aspect of this.  Will work on exact plans but goal time would be end of June beginning of July.  Chris will put this together.

Coupon Books – Dominique will send Gloria a letter letting her know that we are not interested in selling the coupon books anymore.

Fair Booth – will not do a booth this year.

Old Business:

Tables and dolly – they have arrived.

Lewistown rink donation.  Hans talked to Scott, will be right around $800, they do not have their numbers locked in yet.

Complaint policy and procedure – Dominique will continue to work on this for the next meeting.

Sound system – Rick is working on this, tabled.

Recruitment ideas continued – Roller hockey starting, bring your buddy skates getting a better turnout.  Dominique will send another survey out.

Northern Plains District – kids getting to go Trennis, Stephen, Trayden, Decker, Austin, Jersey.  Will be the first weekend of May.  Ryan and Jared are coaches going.  204 kids total, 43 moved on.

College Hockey – College has decided to move forward with this.  5 board members (Ryan, Kirk Johnson, Brandon Mattson, Brett and Jeff).  Discussion is when to start, 2019/2020 vs 2020/2021.  Working on financials, recruitment ideas, coaching job description, etc.  Nothing for HYH to do, they have accepted our $6,000 fee.

THANK YOU to Dave for all his work for HYHA over the years.

Next meeting:  Wednesday, May 12th at 6 pm Ice Dome
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