HYHA 1.9.19 Minutes
6:15 p.m. meeting to order
Board members present:  Chris, Brett, Rick
Other Members:  Dominique (President), Cody (VP), Kayla (Secretary), Kaare (Treasurer), Kari (Team Manager), Kasey (Registration), Michale (Concessions Manager), Alina (U8 Manager), Dale Herd, Shawn (Rink Manager), Brian (Girls manager), Brad Holland, Melissa Cummings, Jeff Ralph, Barry (MAHA Rep)

Guests:

Jeff Ralph – working with Rick and getting new scoreboards.  He would like to donate three total, one the east and west side and north side.  Wants to put a wireless clock in all the locker rooms and it will relay information from the scoreboards.  Colors are an option, can change home and guest to whatever the team names are.  Option to put a big screen on the north wall for replays instead of a third scoreboard.  HYHA would be responsible for the cost of installation. Broadcasting grant are a possibility if we were to get a college team here to help pay for an updated scoreboard system. 

Christian Oberquil from Northern to talk about College hockey – Chancellor at Montana Tech talked to Kegel about adding hockey here.  The college is looking at it from a recruitment standpoint and increase their numbers.  They are not looking at spending a bunch of money.  He is wondering what would be expected from us to help make the team happen.  He foresees that if a hockey team were formulated, the hockey club would have to self-sustain themselves for the most part.  He wants to know what the charges would be from us to them.  Brett and Rick laid out the previous deal with Glacier Nationals.  Christian stated that some workers could be covered on their end through student athletes and work studies and well and paid students.  College would have roughly 12 home games, Friday and Saturday night for 6 weekends.  Schedules are more relaxed and would not need to have the ice before October, when he lay it anyway.  Christian would ultimately need a price list of what things would cost them.
Dominique wants to know if we need to put a committee together to work out the details.  Kaare asked if we need to do anything special to the rink to make it college official.  Brett said no.  They are governed under USA Hockey.  Dominique asked about the interest they have for club hockey.  They are working on getting a survey together for this.  So far, they have only surveyed intermural hockey and had a 2% increase.  The students would have to pay to play.  They also need a coach. 
Brett stated within the next week the board will get him some numbers on what estimated costs would be for this to happen.  Rough figure on what they would charge kids will be $1,500 to play. The college will have a $1,600 yearly fee to play. 

Brett has a figure of $10,800 to be charged for everything $80/hr. practice $100/hr. games.  Exact same prices that we did for the Nationals.  Locker room #5 would be theirs to use 100%.  Rick thought we could give them a discount price of $40/hr. practice to start.  He also had the idea of we would take 10% of the admission fees up to $300.  Brett’s idea is we run the scoreboard area and concession stands and then we take 50% of the beer sales and let them have 100% of the admission fees.  

Proposal to MSU-N would be $6000 (or $1000/month) for the first year. Brett motioned, Rick 2nd.  If they agree to this, a committee will be formed to work out the details of the contract.  No details about locker rooms and specifics are included.

Rick voiced concerns about ensuring there are repercussions if they damage the rink.  Brett does understand these concerns but feels we will be in a better position given the community ties.

Kaare asked if we are doing a contract.  To start a one-year contract to start to see if the program flies. 

Brad Holland – Lewistown is working on getting boards around their rink and getting established.  He would like to donate $800 for a section of boards.  Dominique stated that the board will discuss this and let him know.  

Hi-Line Curling –   none

Team Managers –  none

Officials – Cody states that they lost 2 refs and they are needing more refs.  Dominique asked if they have approached former high school players if they are interested.

Approval of minutes 12/18/18 Chris motioned, Rick second. 

Financials:

Investments took a hit last month with the down stock markets.  Rick wanted to reassure everyone that the accounts have historically increased over the last 60 years and have been consistent and remains comfortable with where we are.  Kaare also reassured that having money in the markets is better than having it in just a basic account.  

Coupon Books –  Kaare stated that sales remain down.  Down $5000 compared to last year.   Rick stated that he spoke with Dennis Murphy from the HS and that they had given it up willingly but that they had given them up because they could not make profit off them. Dominique stated that selling at the mall did not pan out.  She stated that the high school had luck selling them the farmers market. Ideas to have the kids sell more of the books themselves.  Rick had an idea to give a prize to the kid that sells the most.  Rick and Brett are willing to each put in $200 into a pot to be given to the kid that sells the most books.  Deadline is March 1, 2019.

Kaare got Chris Herring added to the ref account.

Kaare still needs to talk to the accountants about the interest on the loan.

Motioned to pay the bills and approve the financials.  Brett motioned, Rick second.

Rink Report:

Rink rentals – Melissa Cummings (1/4/19), Happy  Havre (1/5/19), Kloboski (1/9/19 5-6pm), Billy Joe Simanson (2/8/19), Walleye (4/13/19) contract has been sent out, Big Sandy Meats (4/27/19) contract signed no deposit yet, Charlene Hollingshead (1/12/19), Shannon VanVoast (1/25/19 1-3pm), Alexa Christian, Gildford Colony (2/1/19 1-3pm), Brewfest (3/23/19), Clint Willis (8/3/19) 

Zamboni – deposit and contract were sent off.  Shawn is in contact with the place in Wisconsin that will do the work on zam.

He purchased more blades, should be good for the year. He ordered both game and practice pukes that should get us through the year.

Compressor and Zam and both operating the same.

Rick and Chris finished the insulation around the boards.

Shawn patched a spot in locker room #3 floor, concrete was showing.  He foresees having to replace some rubber flooring soon.

Bob and Georgia Larson donated $3,000 for the purchase of misc. items.  Shawn has purchased some new equipment for training to use at practice which totaled $1,800.  $627 went to the purchase of new rental skates and the remainder will go towards the new Zam.

Shawn brought up the point of having a locker room just for the high school team that would be theirs only.  Brett had the idea of dividing the locker room so that each separate room could be separated off.  Brett had an idea of creating another locker room after we replace the condenser and remove the cooling tower.  Will continue to discuss this.

Concession Report:

Power strip and extension cord.  Brett got these to Michale.  Will work on a long-term solution to get the extension cord out of there

Cody needs the dimension for the new countertop outside the concession stands.

Committee Reports:

MAHA report – USA hockey increasing fee by $6 next season.  They do not know if they are removing checking in 14U and under.  They do not feel that it will happen, but it will happen.  Rules changes come in 2022.  Looking into 2 linesmen with one main ref due to the shortage of refs at the high school level.  Safe sport has been completely overwhelmed with claims, due to parents are using it inappropriately.  They want to make sure that it becomes stressed that issues are dealt with in house prior to going to safe sport.  Player safety coordinator new position.  Will test in the bigger cities and then eventually MT if it works out.  This person will deal with concessions and injuries.  People are currently using safe sport for this now which is not appropriate.  18 calls to Mike about major penalties, this number is down.  He has found that there are way more penalties about swearing penalties.  They are looking for the associations to be disciplining the parties at the local level.  Additional penalties can be added based on the local association level.  End of month they are voting for the MAHA secretary, only one applicant.  Get comments to Barry before the 21st on the email that Dominique sent out from an upset parent that was sent to MAHA.  

Referee report – need more refs

Coaching Committee Report – nothing new

Safe Sport - nothing

Registrar - nothing

Advertising Report – Invoices will be sent to Kaare and then out.  Shanty and Aquatana signs are being made and will be put up before the adult tournament    

Website report: nothing

Construction – Clausen and Sons are going to get us an estimate on the wall as well as installing the windows.  Dominique had concerns that the showers were functioning with hot water.  Shawn reassured that they do work, some fixtures may need replaced down the road.

New Business:

High School State Tournament- first parent meeting was held last night.  Will do 3rd and 4th place trophies.  Will try and get sponsors but have $300 from northwestern energy.  Logo stuff has been given to bob and that will be submitted to the state for approval.  Will have a hospitality upstairs for the coaches. Have someone take pictures and those will be for purchase to parents.  Dawn linquist is an idea for taking pictures as well.  Starting to get sponsors for advertising and getting baskets together.  Ron bruskey with the radio to advertise the games for free.  Ideas to have Ron or Kyle Leeds to announce a game as well.  Will need a lot of helpers.   There will be 24 games.  

Elections- end of month Dominique will send out an email to the association if anyone wants to run.  Voting will take place at the end of February.  It will be on a Tuesday night to maximize voters.

Hell Freeze- kaare has the check to send money to the state for permits.  15 teams coming.  Brett is working on the schedule.  Pork has been ordered.  Beer is ordered. Brett wants to give heads up on concession stands to have plenty in stock with the extra teams coming.  Half of the teams are Havre teams.  Looking for as many volunteers as possible.  Will start Thursday night. All commitments are in.  Brett is still debating on whether to sell sweatshirts.  Master sports would do them.   

Cookie Dough – all information is out.

Old Business:

Jersey Payments- Kari sent the list to Kaare and he sent out the bills to parents.  3 remain outstanding

Complaint policy and procedure- Dominique developed a flowsheet to follow if a complaint came in depending on the complaint.  (see attached flowsheet)  Dominique is wondering if we wanted just the flow sheet or if we want to do a formal policy.  Board members will review this and will start revising it for when the handbook get voted on in the summer.

Learn to Skate – Dale won’t be here for the next two Sundays, so they will need someone to supervise.

Banquet-moving forward  Brett has forwarded ideas to Dominique.  Dominique would like to get a committee together to develop a job description for the next meeting.  Dominique will forward the ideas to everyone and will look for volunteers to be on the committee.  (see attached)  Kaare had the idea of having this person fundraising for events outside of the rink.  The cookie dough and coupon books would stay separate.  Rick wants to lay out a guide for the next person coming in, with the key event being the banquet.  Rick wants that person to give updates monthly on events and how things are progressing.  Dominique will develop a rough draft job description to send out to the board members, she will sent a deadline on Monday by 12:00.  With the hopes of having a formal position in the next week or two.  A subcommittee can then be formed from there.

Plaque for fountain – They will get advertisement sign on the boards.  Aquatana sticker will go on the fountain.

Jeff Ralph ideas – go for the three board and the clocks.  All boards should be navy.  Put the name option on there.  We will be responsible for wiring them in.  Rick will discuss this with Jeff and make sure that all the lines are there and right.  Brett motions for this, Rick 2nd.  

Rental Skates – ordered.  Need more skate helpers.  Dominique would like to order another 10 helpers.  Will continue to attempt to get those sponsored out.  Brett motioned, Chris 2nd.  

Sound system – issues  - tabled

Recruitment ideas continued  - after U8 ends, extend the bring your buddy for two weeks following.

Text Program – Michale waiting to hear back.  Dominique will continue with her program.

Next meeting:  Wednesday, February 13th at 6 pm Ice Dome

Meeting adjourn at 10:03 p.m.
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