MAHA Board Meeting Minutes
October 7, 2026
Roll Call

Eamon Del Giacco, Jeff DeGraff, Becca Emerson, Robert Barrows, Matt Booska, Flo Feiereisen, Chrystine

Kean, Leah Russett, Heather Seeley
Online: Heather Quesnel, Taylor Quesnel, Duncan Rollason

Absent: Roy Minton, Brendan Collins, Cheyanne Toledano

Scheduling:

® Master Schedule

o Working on schedule time due to changes in high school needs.

Needing to get every team at least two practices each week.
10u girls and coed T4 share a sheet and 10u T3 & T2 will share a sheet of ice.
We need to at least get the first two weeks set so that families have something.
There have been some challenges with scheduling and Cheyanne has alerted the board
that a replacement should be found for her position soon.

o O O O

e Evaluations
o0 10u evaluation on the 20 and 21 6:15-7:45. The only group needing to be evaluated.
o The Board will have a chance to approve the panel once people are in place.
e Dave Randall
o Board decided that Dave Randall is changing 8U to 45 minutes.
e Trent Grimshaw
o Trent Grimshaw cannot start until November.
e Opening Day
o Set up and everyone has ice time. Duncan will follow up with coaches to make sure there
are coaches for each of the times.
o Parent Meetings. The coaches will hold the parent meeting, touch on the code of
conduct, ask for team manager for locker room.
o Training for parents on scoreboard and music.

Note:
® The state wants all teams to have a locker room manager (rule of 2) all 10u and above.
o All Board members need to do Safe Sport and USA Hockey.



Finance/Crossbar:

e Crossbar payments for 8u and Jams may need some clean up. The 16 we are certain about being
on Jams have had their updates for fees. Any who are still going to be added to Jams will need to
be billed as well.

e Otherwise payments seem to be coming in smoothly this year using Crossbar.

Girls Play Hockey:
e Promotion is starting, registration is open. Heather is working on getting it going. Matt Brush is
finding coaches.

Gear Store/Fundraising:
e Heather is trying to get a gear store set up for opening day and will try to sell the rest of the
mugs at the opening day.

16x16:
® 16x16 is a program that the state mandates that all 12U and above teams are to have access to
and use.

Bruins LTP:
e Duncan will confirm coaches and other support.

Learn to Skate:
e Duncan is struggling to find someone to run it. Coaches already doing other coaching may
already be overcommitted so we are looking for other people who might be willing / able to help
with LTS.

Board Transitions:

e Unanimous vote to move Jeff DeGraff into the Scheduler role. This leaves the State Rep position
open.

e Unanimous vote to transition Becca Emerson into Treasurer role. This leaves the Secretary
position open.

e Flo has given notice that she will be finished at the end of this year. Leah is “shadowing” Flo this
year in preparation to take over the communications role next year.

e Unanimous vote to move Leah Russett into the role of State Rep. This leave the equipment
position open.

e The VP will now absorb the equipment role.

Spring Evaluations:
® Punting Spring Evaluations to another meeting.

Payment followup:



® Atournament fee was not received from last season. A Coordinator has said that the payment
was sent. A claim has been made that the check was lost. Communication has been poor. We
need to figure out next steps.

Around the Horn:
Chrystine: will be sending a financial report

Jeff: We need to create a disciplinary committee. The state is encouraging the chair of that committee to
attend monthly meetings.

Flo: Has all the new jerseys except two which have been expedited. Hand them out together with the
T-shirts on opening day.
Heather: We need to pick picture night dates once we have the schedule figured out.

Next meeting Wednesday November 11th at 7:00 pm at Memorial Sports Center.



