Enfield Hockey Association Board of Directors

Date: 10.23.25 Call to Order:8:03 pm

Meeting #6

In Attendance:

Director of Operations: Ken Labak

Director of Coaches & Players: Howie Fleischman
Registrar: Kim Hatch

Learn to Skate Director: Jen Hren

Upper Division Director: Mike DiSalvo

Lower Division Director: Doug Ferro

Secretary/Equipment Director: Danielle Chabot
Booster Club President: Karen Contorno

Not Present:

Secretary/Equipment Director: Danielle Chabot
Finance Director: Becky Santanella
CHC/GSL Rep: Matt Alberti

Guests:

Brian Peterson
Damian Mccartney
Jason Carr

Vicki Medina
Lise-Anne Grondin

Agenda:

Meeting Minutes from Meeting #5: Approved
Board reports
o Director of Coaches & Players: Howie Fleischman
m Nothing to report. Clinics going well
o Registrar: Kim Hatch
m Registrations open:


mailto:Dmccartneyff5586@gmail.com

Topics

e Mini Mites: 8 tuition is prorated for Bruins Academy registrants.
Register will close around 11/05 and after that will be accepted on
case by case basis. No 2017 mini-mite birth years.
e Learn to Skate: 12 registered.
e Division directors sent email of coaches who need certification
Finance Director: Becky Santanella
m  One past due tuition payment. Ken to send an email
Learn to Skate Director: Jen Hren
m Bruins academy going well. Next step recommendations sent out to
families. Working on coaches for Its/Itp. Working to get in the schools
again.
Lower Division Director: Doug Ferro
m Sent coaches the coaching clinic requirements due by end of December.
Past due tuition paid.
CHC/GSL Rep: Matt Alberti
m Nothing to report. Meeting next week.
Booster Club President: Karen Contorno
m Pictures are in. Wreath sales due Friday, 10/24
Secretary/Equipment Director: Danielle Chabot
m Found a second set of mini net pegs. Need to locate one more in closets.

Ken nothing to report

Halloween Ice
m Update due from division directors- all practices canceled on 10/31

New Business:
Dual Rostering

A lot of competition, hockey culture has changed, set in place hard dates for dual
rostering,roster sizes a concern, next season a trial season vote on November or
December meeting

60 Minute Practice Sheets- cost increase?

EHA Jerseys- DK’s Invoice actual cost $70. Becky to reimburse families who
overpaid.

Next Month’s Meeting

o

November 20th at 8:00p

Outstanding Actions:

O

Social Media as it relates to our Facebook and Instagram pages.
m Action: Draft consent opt-in example for us to ask EHA families to
consent to. (Danielle)



m Action: Share content calendar and sample content. (Danielle)
o Marketing
m Action: Look into advertising on billboard at Town Hall/Green. (Danielle)
m Action: ERFC and Town Rec dept for advertising (Danielle)
m Action: Look into cross promotion with other youth orgs. (Danielle)
e Next Meeting: November 20th at 8:00p

Meeting adjourned: 9:10p



