
AGENDA 
Enfield Eagles Youth Hockey 

September 12th, 2024 – 7:00pm

 Board Members:  

Ken Labak, VP Operations| Howie Fleishman, VP Player & Coach Development| Danielle Chabot, Equipment| Kim 
Hatch, Registrar| Jen Hren, LTS Director | Mike DiSalvo, Upper Division Director| Monty Pruden, Lower Division 
Director| Matt Alberti, CHC Representative| Karen Contorno, Booster Club President| Emily Jackson, Secretary

Time Item

Call To Order   - 7:00pm

Meeting minutes from August meeting will be approved via email.  



New Business. 
A. Most teams have their first games this week!
B. Full Ice Mites

• Next month we will vote on some good language, and we can grow to be more 
flexible. This will be coming out in the next week or so. 

• We currently have 8 players eligible to play full ice mites. 
• The idea is to give an option to these players for full ice and prevent families from 

looking elsewhere for a full ice mite team. 
C. Clinics- If we go skills-based clinics monthly by division, we will be asking the head 

coaches to run them. 
• Clinics will always be by age. Mites, Squirts, Pee Wee, and Bantams. 
• Howie wants to get a goalie clinic going soon. The decision is we do not need to 

use a professional goalie program, with Howie and the other EHA goalies we can 
keep it in house.  

• Possibly a ref clinic. There are currently 5 or 6 kids who want to ref. 
• Kens Bantam clinic is on Monday, depending on the turn out he may or may not 

schedule further bantam clinics. 
• If it doesn’t work out, we will use the ice as an extra practice for each team run by 

the coach. 
Board Reports

D. Ken- There is a family with a 4-year-old interested in trying LTS. Can he get on the ice 
ASAP? Decision is yes, if the kid likes it they will prorate the cost depending on if the kid 
takes to it. 

E. Howie- Nothing further to report beyond the talk about clinics. 
• There is a new coach James Hubbard starting with Howie on the Pee Wee B team. 

He will go through his certifications and help on the bench for games.
F. Rebecca- Finishing up the work for the division break down.  Tuition wise we are all up to 

date except for one family who has not fully paid. 
• As long as someone contacts us and lets us know they are having trouble for 

whatever reason, we will work with them to come up with a plan. The families 
who ignore our attempts we have a problem with. 

G. Mike- Has sent numerous emails to the family with an outstanding balance with no 
response. The decision was made to calculate the date the family has paid through and let 
the family know the date he is covered to be on the ice until. “As a result of non-payment, 
this player will be able to skate until X date and will not be allowed on the ice past this 
date. 

• Mike and Ken will connect offline to discuss the wording. 
H. Monty- Has been doing some recruiting of parents to help on the ice. Other than that, he 

does not have anything further. Everything has been “smooth sailing” so far. 
• Ken says we may have two student coaches that will be helping Bill out on LTS. 

Ken will let Monty know as we get closer to this happening. 
I. Jenn- LTS and Bruin Academy update

• LTS- Right now there are 7 registered total but only 4 for the September session. 
More kids will sign up after soccer is done. 

All
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Open Positions – President and VP of Finance 

Next Meeting – October 10th, 2024. 
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