Enfield Hockey Association Board of Directors

Date: 9.25.25 Call to Order: 7:35 pm
Meeting #5
In Attendance:

Director of Coaches & Players: Howie Fleischman
Registrar: Kim Hatch

Finance Director: Becky Santanella

Learn to Skate Director: Jen Hren

Lower Division Director: Doug Ferro
Secretary/Equipment Director: Danielle Chabot
Booster Club President: Karen Contorno

Not Present:

e Director of Operations: Ken Labak
CHC/GSL Rep: Matt Alberti
e Upper Division Director: Mike DiSalvo

Guests:

Ricky Dias

Damien McCartney
Ashley Pare

Amy Rodrigues

Ray Rodriguez

Tom Terhune

Mr. and Mrs. Wolvertine

Agenda:

e Meeting Minutes from Meeting #3: Approved via email. All in attendance voted yes via
email.
Meeting Minutes from Meeting #4: Approved verbally on the call.
Board reports
o Director of Coaches & Players: Howie Fleischman
m Coaches hit the ground running
m  Goalie clinics going well
m Power skating coaches have come in for Power Skating
o Registrar: Kim Hatch
m Registrations open:



o

o

o

o

o

o

Topics

O

e Mini Mites: 9; game season starting at Olympia this Sunday. First
session runs to mid-November then a jamboree. Hoping to get a
couple of players to move from Little Bruins to Mini Mites so we
can have two teams, not just one.
e Learn to Skate: 4; also hoping to grab some skaters from Little
Bruins and after fall soccer ends.
e Little Bruins: 14
m Following up with coaches who need to complete requirements.
Finance Director: Becky Santanella
m  Not much to report.
m Danielle to send over the invoice from DK’s.
Learn to Skate Director: Jen Hren
m Bruins Academy starts next Friday at 5:50
Lower Division Director: Doug Ferro
m Sent coaches remaining requirements
m Question on length of ice mites are allowed to play on.
CHC/GSL Rep: Matt Alberti
m Read from email. Will paste here.
Booster Club President: Karen Contorno
m Photos over next two weeks.
m  Wreath sales underway
Secretary/Equipment Director: Danielle Chabot
All game and practice jerseys, as well as socks, handed out.
m Helmet stickers, puck buckets and med kits were distributed.
m Lia stickers have arrived and will be given to Karen.
m Need to locate mini net pegs.

Halloween is on a Friday; what do we want to do about this ice?
m Division directors to poll their coaches and create a plan from there.
m Possibly if the coaches with older players want to use ice.

Next Month’s Meeting

o

Oct

Outstanding Actions:

o

o

o

Social Media as it relates to our Facebook and Instagram pages.

m Action: Draft consent opt-in example for us to ask EHA families to

consent to. (Danielle)

m Action: Share content calendar and sample content. (Danielle)
Marketing

m Action: Look into advertising on billboard at Town Hall/Green. (Danielle)

m Action: ERFC and Town Rec dept for advertising (Danielle)

m Action: Look into cross promotion with other youth orgs. (Danielle)
Next Meeting 10/23 7:30p



