Enfield Hockey Association Board of Directors Meeting
Meeting # 3
Date: June 30", 2026
Call to Order: 8:00pm

In Attendance Board Members

Thomas Terhune
Andrew Embury x
Rebecca Rodriguez x
Doug Ferro x

Jen Hren x

Timothy Grigely x
Damian McCartney x
Melissa McCartney x
Amy Rodriguez x
Peter Grigely - late

Not Present Board Members: Ricky Dias & Miranda Wolverton
Guests: Randi Gina — left around 9:20

Ashley Pare

Agenda:

e Approval of Previous Months Minutes —
o Motion: Amy 1st
o Second: Tom

e Board Reports
o President: Tom Terhune

= Two executive session items —

= PeeWee dual rostering — tuition fee — what are we charging?

Need two additional players to make comfortable
Add Danielle to CrossBar to schedule PeeWee 1 & Tom to
PeeWee 2 Crossbar
Is Peter ok with double header games for PeeWee
Print flyers for 4" of July
Parade participation
o Candy to throw & cotton candy machine

= Spreadsheet for volunteers to join us — AMY

e Boston Bruins & NY Islanders — will “send up” to chain



O

O

e Tom’s work — donations are made in fourth quarter, hoping to get
heavy donation
e Corporate Sponsorships — lets keep working our connections
e Summer Skate — do we leave it? Or take Mites.Doug and Andrew
e Jerseys — Need to find out who is missing who still needs them.
Director of Operations: Doug Ferro —

= Andrew and Doug will take about summer skate

= How to handle skills clinic — who do we want it to look?
e 4 sessions each month — bring down to lower level
= Moving evaluations — have to be earlier (after States?)
Director of Player and Coaching Development: Andrew Embury
= Standardize schedules — All teams

e Have schedulers load schedules into Google drive to Anderw can
master them

= % ice games — how we are scheduling?(Damian) — after 1/15/27 max 10
games, only kids are moving up a level.

= Master copy of people who did not go for fittings — take off Tom — give to
Andrew so Tim & Ricky can contact families who did not.

= Summer Skate — next year book Summer clinics in February (watch out
for BlackBear summer clinics)

= Bruins Academy — Reg begins in August

Registrar. Rebecca Rodriguez
= Nothing to report — has one thing for executive session

Finance Director: Miranda Wolverton- n/a
Learn to Skate Director: Jen Hren

= Bruins academy — flyer done — wanting on pricing Nov 6 — jan 8", jan 15 —
march 12
= Discount if they did three sessions.
Lower Division Director: Ricky Dias —
= Mini Mite head coach? Need to find one.
e Tom be assistant coach

= Mite 1 & 2 — 30+ games scheduled so far



= Sunday & Saturday games at home mixed between teams would work
better in the future

= Full item Mite Games
= Qutreach for summer skate — no interest from Mite A

= All Mite 1 coaching has been spoken to regarding Safesport and
requirements CEP 1 (Coaching Education Program)

= Mite B — June 5" about updates for Safesport — following up with coaches

= Red Rooster Brewery Fundraiser 10/10 or 10/17 — Big Ds BBQ.

e Local bands — time has to be donated. — ask for it be bumped up
to 10/3

= Grant information was submitted to Rebecca to aid in submitting for

Grants
e Rockville Community Bank - $5,000
o Where would finds go towards
o Skill clinics & bumpers
o Upper Division Director: Tim Grigely

= Contacted GSL for dual-rostering

e Westfield is checking with players
e Yellow Jacket &, holy name

=  Summer skate — how many sessions? - Lack of response. Last three

weeks of August.
e What is the cost?
o CHC/GSL Rep: Peter Grigely

= Registered as CHC for EHA - complete

e Connect with Tom after 4" of July to review
e Have to make mini mites apart of GSL — Get registered
o Equipment Director: Damian McCartney

= Jerseys — 3 people on midgets got fitted
=  Goalie Gear
= Give one last week for

= BlackBear stood on bumpers — secured hard dividers (boards)

e Who is setting them up?



o Coaches

= Keith (DK’s) — Bags for EHA, apparel - warrior bags? Put up on website.

e \What else do we want for the website. Coaches coats.
o Director of Marketing: Melissa McCartney

= Nothing to report

e Ask to post on all of social media
o Dual rostering — once we find how much it would be

= 1 game/wk $1400
o Secretary: Amy Rodriguez
= Hot Table Fundraiser $319.61

e In person registrar meeting (Rebecca & Tom)
o July 28" @ 7pm in East Haven Italian American Club

= East Coast Hockey Expo — August 15-16 DCU Center Worcester MA

= For skills clinics — reach out to college and semi-professional teams to

see if players or coaching staff would be willing to come out and teach a
skills clinic.

= Sponsorship committee

= Enfield Fourth of July Celebration Table

Saturday July 11 (10-5) & Sunday July 12 (10-3)

10x10 feet space

Set up 9am — 10am, take down must be completed by 6pm
Saturday & 2pm Sunday

Have to bring table, chairs and 10x10 canopy

What do we want to hand out, what do we need?

= Enfield Fourth of July Parade — 1 vehicle

e Saturday July 11" @ 11am
o Line up between 10-10:30
e |f we have photos that we want shared by the marketing team
email to community@enfieldcelebration.org

= Banner quote — Signarama

e $175.00 for 4x8 full color corrugated plastic sign
$100.00 for 2.5” x 8” full color banner
o Can not give discount, but there is room to reduce price to

help support our project.

= Bruins academy date Oct 9, 16, 23 & 30"


mailto:community@enfieldcelebration.org

comedy show
Photographer
Yearbook

End of season trophies

Guest Comments Q & A: None

Outstanding Actions:

Add Danielle to CrossBar to schedule PeeWee 1 & Tom to PeeWee 2 Crossbar
Long term goals — have summer skates to move things away from MassConn.
Coaches and board members need to have SafeSport, Background and such completed. (reach out to Kim)
Rebecca to find out what level coaches needs for CEP programs.

Contact review w/ Black Bear

Booster club — group effort (awards, comedy night, yearbooks)

Form a fundraising committee

Declaration of teams

Disciplinary BOD — Create board

Software for Finance — looking for.

Tuition discount for BOD Members

Mini Mite Coach

Summer Ice skill program

Contacts for Thunderbirds and Hartford Wolf Pack & UCONN

Misson Statement — Tom to ask Ken if there is one.

Next Month’s Meeting: July 215 @ 8pm
Meeting Adjourned: 1 Tom & 2" Tim- None opposed



