AGENDA

Enfield Eagles Youth Hockey

November 11, 2024 — 7:00pm

Board Members:

Ken Labak, VP Operations| Howie Fleishman, VP Player & Coach Development| Danielle Chabot, Equipment! Kim
Hatch, Registrarl Becky Santanella, VP Finance | Jen Hren, LTS Director | Mike DiSalvo, Upper Division Directorl Monty
Pruden, Lower Division Director] Matt Alberti, CHC Representativel Karen Contorno, Booster Club President| Emily

Jackson, Secretary

Time Item

Call To Order - 7:00pm



Time Item

New Business.

A. Ken is meeting with Shawn next week to talk about contracts.

B. Coaches game- December 4th

Ken is working with Howie to see who wants to play in it. Ken usually invites
some alumni coaches to fill out the roster if needed.

Looking for someone from the booster club to get refreshments for the coaches for
after the game.

Teams will be younger division coaches vs upper division coaches.

Matt asked, can we get rink 2?7 We usually take our Wednesday night sheet, but
Ken will ask if anything can be moved around.

Coaches, draw names for their teams for who will do the shoot-out.

Parents will need to sign waivers for the family skate.

C. Girls Hockey Team-

Board Reports

Ken would like to see a girls hockey team on the ice for next season.

Start with a clinic in December with squirt/pee wee girls. For the first year make it
a part time team and we can add it to our evals in March.

The clinics are a good idea to get the word out for families in other organizations
as well.

If you skate with EHA proper you will get a bundle deal, if you skate with mass
conn and EHA you will not get the same deal.

Girls clinic will be December 2nd.

D. Ken- Ideas to get registration up for learn to skate.

E. Howie-

As we move into December, do we want to offer a learn to skate discount? Right
now, session two is 200 dollars, we can do it for 175.

We can offer a free learn to skate session as a raffle for the coaches game. Put in
the small print, not applicable for someone who is already registered.

Can we offer a bring a friend to LTS session? They would need a USA hockey
number but yes, it is a way for people to effectively try it with a buddy.

Referral for next year- if you bring someone on to EHA, 25 dollar account credit
for next year. Ken can put this out as an email and Kim will add a question on the
website, were you referred to EHA by someone? Put your referral in at the time of
registering.

Clinics update

Defensive clinic went well, Howie received good feedback from players and
parents.

The goalie clinic was a good use of ice time. There are two more scheduled out for
the month of December. There is a squirt goalie clinic and a Pee Wee/Bantam
goalie clinic.

Ken and Howie are still working on coming up with the next round of clinics.

F. Kim- Moving mites or mini mites around:

Learn to skate is open. If we are moving any mites or mini mites around, we have
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Time Item

Open Positions — President and VP of Finance

Next Meeting — December 12th, 2024.
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