RWD Yeti’s Youth Hockey
Meeting Agenda December 10, 2025
Location: Brewster Lanes Reedsburg 6PM
Address: 121 Viking Dr, Reedsburg, WI 53959

Call to Order by John Krus at 6:02 p.m.
A. Attendance: Brittany Dempsey, Carl Vick, Jeff Kaminski, Mallory Belk,
Richie Strutz, Megan Spears. Becky Spencer via phone call in.

. Presidents Report: Saputo is in communication again about donating. WRJC
Mauston rink interview. Reedsburg radio interview today.

Guest: Brad Droste, Jesse Kalepp
A. Brad Droste — Initial funds from the Hanson family donation are being
processed.
e H.S. Games —

A. Jan 6" CA Awareness Night — Fundraising to include
jerseys to be raffled off, 50/50 raffles, and more.

B. Jan 8" Youth Night — Mites playing in between periods.
Youth free admission if they wear their jerseys. Teams to
be announced.

Secretary’s Report:
A. Minutes approved 12/9/2025
B. Moving CD from Royal to Ed Jones in amount of $100,000. Motion by
John Krus, Second to motion by Brittany Dempsey. Motion carried
12/2/2025.

Treasures Report
A. Transactions reviewed.
Edward Jones CD $100,000 at 3.85%. 1 CD coming due end of December.
Issued refunds for head coach reimbursements.
Pizza Sales profit $3,900
Advertising banners sales/costs being processed.
Motion to approve treasurer’s report Jeff Kaminski, second to motion
Brittany Dempsey. Motion carried.
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. Region 4 Council-

A. 19 November. Talked about billing for the tournaments. All teams billed
the same.

B. Coaching — all coaches get their education completed by December 31,
they cannot be on the bench if they have not completed their certification
courses.

. Forward Planning:



Q

K.

Building Update: Presented with Friede rink quote information. $86,900
cost to assess design development plans including both build over
construction and new building plans. The contract Holtz had in their
proposal was $115,000.

John: spoke to Jeb Scott about Marketing: Pending quotes.

B102.9 Marketing — 270 commercial ads December > February on the
radio for $4053. They cover the Reedsburg Beaver and Badger
broadcasting games.

Hang Up Banners — Megan to reach out regarding corner of N. Dewey and
8t St. Reedsburg.

All American Contract / Modern Mechanical Ice System MM-Ice out of
Burnsville MN — Pending.

Annual Banquet — Chula Vista

Reenberg Goalie Breezers “Very Good” condition — Jr Large Retail $250
Family asking $75 — Motion to approve purchase made by Richie Strutz,
second to motion by Megan Spears. Motion carried.

Tournament last weekend. RWD was the Host. Discussion regarding re-
fund request by St. Peters team. It is deemed appropriate to propose credit
to future tournament registration fees. Motion to approve up to $400 credit
versus refund to St. Peter’s Hockey made by Jeff Kaminski. Second to
Motion by Richie Strutz. Motion carried.

Tournament Committee Members helping on these Tournaments,
scheduling, donations and whatever else is needed.

Safety Concerns: Home Bench wall is out allowing for H.S. team to have
better access. This allows for kids getting on the bench when Zamboni is
out on the ice. Intend to monitor after sending an e-mail out to
organization. If safety concerns continue wall will need to be placed or
plastic chain will go up.

8. Fundraising:

>
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Sportsman’s Raffle: Continue selling tickets.

Golf Outing: Approve Trappers Contract

Pizza Raffle: 2025 Completed.

Brat Feed: 2025 Completed.

Brewster Lanes Bowling Fundraiser

Cancer Benefit /Gun Raffle — Picnic license required from all board
members.

9. Membership:

A.

10. Rink

A.

WAHA Compliant from Beloit PWA game. Coach Lee did everything
that was asked by WAHA for follow-up. Beloit was required to follow the
same requests by WAHA.

Shooting Room: Fall



B. Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis,
Austin Phillips, pay has been spilt with hours clocked in. Brandon is
putting in more hours than he anticipated. The tasks outlined on the app
were not being fulfilled. This is improved for December as of current.

11. Equipment:
A. No report.

12. Ref & Ice Scheduling:
A. No report.

13. Ace Coordinator:

A. Any Update Jeff — USA hockey rosters due December 31%. This is the
roster that cannot be changed. Coaching certifications are yearly and age
specific modules must be completed. Coach background checks to be
completed every other year.

14. Committee Reports:

Rink-

. Fundraising-

Coaches-

Concessions-

Tournaments- PeeWee Jan 9-11 and Mite Jan 30-Feb 1
DIBS:
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15. Old Business
A. Director VS Rink Master (Update on what the City can Do for Full Time
Position) City has approved this in 2027 budget
B. Sportsman Raffle Kayak need to get yet

16. Closed Session meeting: If Needed
A.

17. Next Meeting Place & Time: January 14th @ 6pm - Chula Vista, 1000 Chula
Vista Parkway, Wisconsin Dells, WI 53965

18. Adjourn
A. Motion to adjourn by Megan Spears, second to motion by Mallory Belk.
Motion carried. Time: 8:08 p.m.



RWD Yeti’s Youth Hockey
Meeting Agenda November 12, 2025
Location: Monks Downtown Dells 6PM
Address:220 Broadway Wis Dells, 53965

1. Call to Order — 6:02 p.m.
A. Members in attendance: John Krus, Brad Lee, Carl Vick, Megan Spears,
Becky Spencer, Mallory Belk, Brittany Dempsey.

2. Presidents Report:

3. Guest: Brad Droste, Jamie Brandt
A. Meeting with city discussed cost reduction options. City commitments to
project reviewed.
B. Rink project funding reviewed.

4. Secretary’s Report:

A. October Minutes — Motion by Brad Lee, Second to Motion by Becky
Spencer. Motion carried 11/10/2025

B. Ice Rental — Motion to wave ice rental fee on 1/4/2026 for cancer support
fundraiser made by Richie Strutz, Second to Motion by Megan Spears.
Motion carried 10/30/2025.

C. Goalie Coach — Motion to pay Cooper Oakes $150/session goalie practices
made by Brad Lee. Second to Motion by Richie Strutz. Motion carried
10/31/2025.

D. Goalie Gear — New squirt level goalie gear was purchased. Squirt B has all
the gear including a new stick. 1 new stick at Mite age is being used due to
condition of the previous stick. We still have 1 new stick available to be
opened for use as needed.

5. Treasures Report
A. Reviewed cleared transactions, tournament reimbursements, ice rental.
B. Royal Bank CD due Nov 29", 3 Edward Jones CDs due December.
C. Motion to approve Treasurer’s Report by Brad Lee, second to motion by
Mallory Belk, motion carried.

6. Region 4 Council- Meeting is next week.
A. WAHA forms Due by the 15
B. Safe Sport

7. Forward Planning:
A. Building Update:
e Ashley Tabbert and Roxanne Kazmierski have offered to assist
with professional marketing services.



¢ Printing marketing materials and fliers to be posted at businesses
— initial order of 500.
Hang Up Banners I found them in the compressor room. 48” x 96”
e Reedsburg: Culvers, Airport, consult Matt Scott, other options?
e WI Dells: Yeti Yard, Edge of Dells, other options?
e Mauston: River Bridge, other options?
All American Contract / Modern Mechanical Ice System MM-Ice out of
Burnsville MN
TV For Locker Room Assignments
e Functional — reaching out regarding schedules.
2 Sharpener for skate sharpener machine ordered.
Rental Skates size 7 in need of more — members to check on pricing
options.

8. Fundraising:

A.
B.
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Sportsman’s Raffle: Continuing.

Golf Outing: Motion to Approve Trappers Contract May 3™, 2026 made
by Brad Lee, Second to motion by Carl Vick. Motion carried.

Pizza Raffle: 986 sold — approx. $5,000 profit.

Brat Feed: Sept 21%' 12pm at RACA

Brewster Lanes Bowling Fundraiser — tentative Fall 2026

Cancer Benefit /Gun Raftle — Discussed.

9. Membership:

A.

10. Rink

A.

B.
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Cross roster girls team: Aria Gada, Grace Wagner, Catherine McPherseon.
Motion to release to Badger Lightning made by Brad Lee, second to
motion by Brittany Dempsey. Motion carried.

We had to order more Glycol to finish getting the amount we needed.
Everything is looking good around the Rink for this weekend Tournament
Auto Fryer: Working great and selling. Freezer space is going to be the
problem. Discussion of storage options. Motion made to purchase an
upright freezer in the amount up to $1000 made by Brad Lee, second to
motion by Mallory Belk. Motion carried.

Slushie Machine: Ordered. Installed and functional.

. Shooting Room: Fall

Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis,
Austin Phillips, pay has been split with hours clocked in.

11. Equipment:
A. Skates to be discussed.

B.

Goalie equipment purchased.

12. Ref & Ice Scheduling:



A. Update given by Brad Lee, first weekend of home games went well. Over
20 referees available.

13. Ace Coordinator:
A. Jeff Kaminksi — update. Jeff — coaches/parents on ice practice U6 and
above need safe sport which can be done as a volunteer. Locker room
monitors register as a volunteer. Need a USA hockey number and a
background check $30.
B. Ice Hockey System: Active.
C. All Coaches have Safe Sport.

14. Committee Reports:
A. Rink-
B. Fundraising — Culver’s Reedsburg share night — 12/17
C. Coaches -
D. Concessions -
E. Tournaments —

e Droste will announce PeeWee and Squirt tournaments for
$30/game. Friday night Dells announcer John Nelson. Motion to
approve $30/game made by Brad Lee, second to motion by
Brittany Dempsey. Motion carried.

e PeeWee A tournament only 3 teams registered. May need to
consider discounted registration fee versus cancellation. Need
minimum 4 teams. PeeWee B Max at 6. Dates Jan 9-11.

e Squirt A/B — brackets being worked on.

F. DIBS:

15. Old Business
A. Director VS Rink Master (Update on what the City can Do for Full Time
Position) City has approved this in 2027 budget
B. Sportsman Raffle Kayak need to get yet
C. February — QR Code

16. Closed Session meeting: If Needed
A.

17. Next Meeting Place & Time: Brewsters 121 Viking Dr. Reedsburg WI 53959.
December 10" @ 6 pm.

18. Adjourn
A. Motion to adjourn by Brad Lee, second to motion by Becky Spencer.
Motion carried. Time: 7:54 p.m.



RWD Yeti’s Youth Hockey
Meeting Agenda October 22, 2025
Location: Brewsters 6PM
Address: 121 Viking Dr, Reedsburg, WI 53959

1. Call to Order 6:03 p.m. by John Krus.
A. Board Members in attendance: John Krus, Brad Lee, Carl Vick, Megan
Spears, Becky Spencer, Jeff Kaminski, Mallory Belk, Richie Strutz,
Brittany Dempsey.
B. Guests in attendance: Brad Drose, Jamie Brandt, Joe Stando, Coach Billy
Oakes, Erin Lee.

2. Presidents Report: I attended the United Fund in Dells. Thank you Carl & Brad
for getting information together.

* If any board members are getting complaints or have had members calling and
harassing you, please let me know. If they want to talk about the building project,
this is a matter that is handled between the board, City of Reedsburg, and the
donor. RWD Youth Hockey members should attend a board meeting and will
need to present themselves in front of the board in an official manner. The board
is a 9-member team that will address these actions and comments or concerns
together in an appropriate manner of organization business.

3. Guest: Joe Stando, Brad Droste, Jamie Brandt, Coach Billy Oakes, Erin Lee

A. Joe Stando — Attention and questions were presented regarding the process
of the pending new building and current structure. Current building
conditions were discussed, and some concerns were brought to board
attention. Guests made recommendations for areas of evaluation for
updates prior to or during the pending building. Discussed necessary
Zamboni room updates including mechanicals and replacing concrete
amongst others. Reported current hydraulic line leak on the Zamboni,
discussed appropriate servicing and options for servicing. Mr. Stando
actively participated in overall guest discussions.

B. Brad Droste - informed board of Wisconsin Dept of
Administration’s Non-State Grant. In process of filling out application for
new RWD Youth Hockey building. Mr. Droste actively participated in
overall guest discussions.

C. Jamie Brandt — Reviewed new bid increase by Holtz Builders. Plan to
request a meeting regarding bid which would include the builders, donor,
and RWD board representative(s). Mr. Brandt actively participated in
overall guest discussions.

D. Coach Billy Oakes — Expressed that he thought PeeWee and Squirt try-
outs went well. Reviewed commitment of 2 H.S. players attend LTP
practices every Saturday morning unless the team is traveling out of town.



Discussed potential youth camp in Spring 2026. Brad Droste and Coach
Oakes encouraged advertising for H.S. game dates events:

November 25" Teddy Bear Toss

November 29" Alumni Weekend

December 111 Teacher Appreciation Night — Lake Delton
January 6" NHL Fight Cancer

January 9" Youth Night / Culvers Night

January 29" Senior Night

Secretary’s Report:

A.

Minutes approved 10/8/2025. Motion by Brad Lee, Second to Motion by
Becky Spencer. Motion carried.

Treasures Report
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Financial statements reviewed.

CD — Royal Bank next month.

Received grant for goalie equipment.

Motion to approve treasurer’s report by Jeff Kaminksi, Second to Motion
by Richie Strutz. Motion carried.

. Region 4 Council-

A.
B.

Reminder of due dates for Safe Sport Certifications.
Council emphasized no cell phones in locker room policy.

. Forward Planning:

A.
B.
C.

Building Update

All American Contract

TV For Locker Room Assignments — Motion to purchase a TV and mount
in the amount up to $300 was made by Mallory Belk, Second to Motion
by Brittany Dempsey. Motion carried.

. Fundraising:

A.
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Sportsman’s Raffle: Almost all out of raffle tickets, Brittany Dempsey will
place order for 500 more tickets.

Golf Outing: Approve Trappers Contract

Pizza Raffle: November 6" — pick up at Viking. Distribution at RACA.
Brat Feed

Brewster Lanes Bowling Fundraiser

. Membership:

A.

Release - Parker Schweda, Malik and Khawia Strong - Motion to sign
player releases by Jeff Kaminski, Second to Motion by Brad Lee. Motion
carried.

Aria Gada Bantam Goalie — Motion to wave registration fee for Aria and
family service hours made by Megan Spears, Second to Motion by Richie
Strutz. Motion carried.



10. Rink

A. We had to order more Glycol to finish getting the amount we needed.
Everything is looking good around the Rink for this weekend Tournament

B. Auto Fryer: Big Thank to Damion Pulchny for helping setup Auto Fryer
yesterday and we did taste testing on the French fries and chicken strips.
Thank you for donation of $1000 of fries and chicken strips.

C. Slushie Machine: Continue to check on Holiday Wholesale pricing.
Motion to replace slushie machines valued up to $2500 made by Richie
Strutz, Second to Motion by Carl Vick. Motion carried.

D. Shooting Room: Fall

E. Brandon Clark (Rink Master Position): Derek Bennett, Jason Mathis,
Austin Phillips. Setup them up for “When I Work™ app) to help see who is
available for Rink Master Duties.

F. Keys: Brad Lee — Need keys for rink master(s). Coach Oakes request keys.

11. Equipment:
A.

12. Ref & Ice Scheduling:

A. Brad Lee sends schedules out to have open referee availability spaces
filled. Looking for assistance in management of referee scheduling.
Discussion regarding use of the “When I Work” app for referee schedules.
Motion to approve $4/referee/month “When I Work™ app fee made by Jeff
Kaminski, Second to Motion by Richie Strutz. Motion carried.

B. Referees pay rates per game: L1 $37.50, L1 $42.50, L3 $47.50, L4 $52.50.
Motion to approve pay rates at current rate made by Carl Vick, Second to
Motion by Mallory Belk. Motion carried.

13. Ace Coordinator:
A. Goalie practices are scheduled, and I will be consulting with goalie coach
regarding fee.
B. Dane County Mite League Schedule will require adjustments. Coaches
Tom Tylka and Jake Dorow attended meeting.

14. Coaches:

A. Committee Members — Currently 4 coaches with certifications at each
level of Squirts, Peewee and Bantams. Mites —there are 8§ names who
applied as coaches, and 2 LTP. Noted there are 4 LTP players of Squirt
age.

B. Ice Hockey System: Most coaches have been given information login.
Coach Oakes will put a practice together every 2 weeks.

C. All Coaches have Safe Sport current.

15. Committee Reports:
A. Rink -
B. Fundraising -



C. Coaches -

D. Concessions -
E. Tournaments -
F. DIBS -

16. Old Business
A. Director VS Rink Master (Update on what the city can do for full time
position) city has approved this in 2027 budget.
B. Sportsman Raffle Kayak need to get yet

17. Closed Session meeting:
A. Roster Approval
B. Coaches Approval

18. Resume Open Session — Unanimous vote roster approval.
19. Next Meeting Place & Time: November 12th @ 6pm Monks Downtown
20. Adjourn

A. Time: 9:27 p.m. Motion to Adjourn by Brad Lee, Second to Motion by
Mallory Belk



RWD Yeti’s Youth Hockey
Meeting Agenda September 9, 2025
Location: Monks Downtown 6PM
Address: 220 Broadway Wisconsin Dells, WI 53965

1. Call to Order: 6:00 p.m.

A.

B.

John Krus, Brad Lee, Megan Spears, Carl Vick, Becky Spencer, Brittany
Dempsey, Mallory Belk, Jeff Kaminski, Richie Strutz
Guests: Brad Droste, Erin Lee, Crystal Dotts, KC Dorow

2. Presidents Report:

A.

3. QGuest:
A.

B.

Nothing to report.

Brad Droste

Attention to action required, vote necessary on building fund plan. Added
to agenda by president under Item 7, subsection 1.

Meeting with city administration. Discussion regarding building lease
terms and potential for a longer lease term versus a possible perpetuity
lease. City requests updated renderings of the building structure. Request
was passed on to Holtz Builders who will look in greater detail. City
building funding reviewed: funding which was allocated to bathroom
update will be included in new building funds, previous Webb funds
available, and recommendation to request $250,000 from the 2026 Webb
Fund.

Consulted Wagner CPA to work on certification of RWD as a WI
Charitable Organization. Estimated cost of $17,000 to complete the
financial audit required.

. Thursday night, 9/11/2025 United Fund Meeting, Brad Droste will

represent RWD Youth Hockey and will request $3,000 from the fund.
Attention brought to fundraising signs in RACA. Added to agenda by
president under Item 7, subsection H.

Attention brought to RACA cleaning crew. Added to agenda by president
under Item 7, subsection G.

4. Secretary’s Report:

A.

August Minutes approved via e-mail 8/19/2025. Motion by Brad Lee,
second to motion by Richie Strutz. Motion carried.

5. Treasures Report

A.

B.
C.

Review of finances. Copy of finances to be sent by e-mail to board
members.

Receiving tournament registration checks.

Motion to Approve treasurer’s report made via e-mail 9/12/2025. Motion
by Megan Spears, second to motion by Brittany Dempsey. Motion carried.



6. Region 4 Council-
A. No council meeting since last board meeting. Regularly scheduled meeting
next week.

7. Forward Planning:

A. Building Update: Jeff from Holtz Builders contacted John Krus explaining
wait on new design renderings. New renderings are being processed with
an architect. It is difficult for RWD to advertise and raise funding without
the visual aide of the rendering. Areas of current RACA building were re-
measured and new pricing estimates are expected.

B. All American Contract: Contract has changed with some increase in
estimate. 40% required down payment to reserve schedule spot calculated
to $1,814,350. Board discussion. Motion to approve signing a contract to
reserve schedule agreement based on estimated $1,814,350 by Jeff
Kaminksi, second to motion by Brad Lee. Motion carried.

C. Grass Roots Grant WAHA. Thank you to Carl.

D. Bantam Team: request funding for 2 tournament fees instead of the
established 1 tournament. Board discussion reviewed policy/procedures.
Request denied.

E. Concession slushie machine: Pepsi is no longer providing the slushie
machines. New Slushie machine is estimated at $3000. Board discussion
determined appropriate to assess profit/cost ratio. Will question Adrianne
on ability to track the slushie sales and determine approach. Will re-visit
October meeting provide time for assessment.

F. Committee members: Introduced those present. Continue to work with
committees on involvement.

G. Cleaning crew: Board discussion of current crew processes and costs. No
changes to current processes made.

H. Advertisement: RACA advertisement boards to be reviewed. Some old,
expired boards need to be removed which will open spaces for new
business. Brad Droste will review and send out more information on exact
space availability. 8 inside board spaces, all outside boards, rink wall
perimeters. Current pricing boards are $500, rink wall perimeters $300.
Once exact availability is determined we will need to reach out to new
businesses.

I. Building Funds Account Plan: Board discussion. Motion to deposit
building funds into Edward Jones (Charlie Brummer) made by Brad Lee,
second to motion by Carl Vick. Motion carried.

8. Fundraising:
A. Sportsman’s Raffle: Tickets distributed at registration. No new updates.
B. Golf Outing: Approve Trappers Contract - Cost with tax $97.08/player.
Fundraising committee will reevaluate golf outing and prepare for 2026
event.
C. Pizza Sale: No updates. Forms distributed at registration.



D. Brat Feed: Sept 21%' 12pm at RACA. Screen established. Picnic tables to
be transported into RACA. Raffle baskets with donations being worked on
by fundraising committee. Jamie Brandt will manage food provisions and
grill.

E. Brewster Lanes Bowling Fundraiser — Fundraising committee.

9. Membership:

A. Director VS Rink Master - Update on what the City can offer for full time
position. The City has approved a position for their 2027 budget. Will
continue to work on determining fulfillment of roles.

B. Tryouts: Scheduled 9/30 & 10/2 — member concern regarding fall student
activity conflicts with tryout schedule. Jeff Kaminksi reviewed available
ice time and we can post-pone try-outs to October 14" and 16™ scheduled
at same times.

C. Pre-season practices Squirts/PeeWee starting Sep 16", 5Spm-7pm at Lake
Delton Rink

D. Caleb & Jacob Backeberg Releases — Board discussion. Motion to release
Caleb and Jacob Backeberg by Brad Lee, second to motion by Becky
Spencer. Motion carried.

10. Rink

A. The Glycol Leak: John Krus and Joe Stando replaced the gaskets and
pressure tested the lines. 2 55-gallon drums of glycol have been ordered to
start up the system. Thank you to Joe Stando for all the hard work and
time donated to the project. Motion to purchase Home Depot gift card
made by Carl Vick, second to motion by Brittany Dempsey. Motion
carried. Motion to purchase Chop House gift card made by Becky
Spencer, second to motion by Mallory Belk. Motion carried.
Auto Fryer: No update.
Shooting Room: Pending Fall.
Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis,
Austin Phillips. No update.
Kirby & Steve: Lake Delton rink set up Sep 3™, 4™ and 5%. Ice should be
in good condition for pre-season practices and try outs.
F. Rink Master Schedule: Discussed using the “When I Work™ app.
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11. Equipment:
A. No updates.

12. Ref & Ice Scheduling:
A. Messages were sent to last year’s referees to follow up on return referees
and potential new referees. Brad will follow up with availability and
recruitment for new referees.

13. Ace Coordinator:
A. Coaches Meeting was held. Coaching applications due Sept 1%,



B. Tryout issue resolved by changing tryout dates.

14. Coaches:

A. Coach selection — if more than 1 coach submits for head coaching position
of a team level committee members can review applications. Board will
only intervene if coach selection cannot be determined without our action.

B. Ice Hockey System: Set up

15. Committee Reports:

Rink- Jason Mathis, Dereck Bennett

Fundraising- Megan Spears, Briana Zimmerman, Erin Lee

Coaches- Jesse Spears, Jake Kazmierski, Erin Lee

Concessions — Adrianne Clark, Tina Renneberg, Crystal Dots, Amanda
Mathis

Tournaments- KC Dorow, Jason Mathis

DIBS: Amanda Mathis
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16. Old Business
A. None.

17. Closed Session meeting: None.

18. Next Meeting Place & Time: Brewsters Lanes, 121 Viking Dr, Reedsburg WI
53959. October 22", 2025 @ 6pm

19. Adjourn: Motion to adjourn at 8:15 p.m. by Brad Lee, second to motion by
Mallory Belk. Motion carried.



RWD Yeti’s Youth Hockey
Meeting Agenda August 12, 2025
Location: Reedsburg Country Club 6PM
Address: 3003 E Main Street, Reedsburg, Wl 53959

1. Call to Order @ 6:06 by President John Krus
A. Members in attendance: John Krus, Brad Lee, Carl Vick, Jeff Kaminski,
Mallory Belk, Richie Strutz, Brittany Dempsey, Becky Spencer (by
phone)
B. Guest: Brad Droste

2. President’s Report: Need to get committee members on board with duties. Megan
will reach out and finalize contact information and need to send out a reminder
email to the committee members in hopes to come to the September meeting.
Most importantly need to reach out to the fundraising committee members to have
those members up to date for the up-and-coming season and will need their help
for the September 21 “Packer Cookout”.

Big thank you to Jeff Kaminski and John Krus for attending the WAHA annual
meeting in Stevens Point, August 1-2. With them attending the meeting and RWD
being a member to the WAHA organization, they were able to bring back 10 sets
of new hockey equipment for our RWD mite kids. This is a $3,500.00 value.

3. Secretary’s Report: minutes for July 23, 2025 are tabled to September 9" meeting.

4. Treasurer’s Report:

A. Printed copy of financial reports provided to members for review.

B. Some checks need to be cashed from members. Carl Vick will investigate
those checks

C. No CD interest rates currently.

D. RWD Team tournament registrations are slowly coming in for the 2025-
2026 season. Motion made by Brittany Dempsey and second by Jeff
Kaminski to approve treasurer’s report. Motion carried.

5. Region 4 Council-
A. None —meeting on 8-13-25 @ 8pm

6. Forward Planning:
A. Building Update: nothing to report on the building report from last month
More to come from the board finance committee members in September. Big
thanks to the Carrig Foundation for the pledge of $5,000.00 for 2026 for
RACA. Investing our building fund using 3 options. Option 1 is with
Community 1% bank using their ICS program, FDIC insured. Option 2 is
Edward Jones (Charile Brummer) no protection, a federated company. Option
3 is Edward Jones depository account investment. Going to vote in



September. Use QR code to make all donations to the RWD rink building
fund located on our RWD website. Thank you, Brad Droste. Carl Vick will
take care of the banners. Ultimate Tournaments have been scheduled and
signed by John Krus for the 25-26 season at RACA. Meeting will be
scheduled to get all interested parties on the same page, for example, the city
of Reedsburg (finance committee).

B.

C.

Grass Roots Hockey Grant from WAHA rewarded RWD $1,000 to
purchase new goalie gear for our mite group. Motion made by Brad Lee
and second by Richie Strutz. Motion carried.

2027 Youth 10U 3A has been awarded to RWD location for the State
Tournament — will start the planning soon.

7. Fundraising:
A. Sportsman Raffle: Finalize prizes for raffle tickets have been discussed to
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E.

go with Polaris ATV ($3,500.00). Motion by Lee/Strutz. Motion carried.
Brad Lee is reaching out for the kayak, $700 value. Motion by
Dempsey/Spencer. Motion carried. Reedsburg True Value for a gun list,
$3,500 limit. Motion by Vick/Kaminski. Motion carried.

Golf Outing: skip

Pizza Raffle: Forms are printed and ready for registration nights.

. Brat Feed: Sept 21% "high noon” at RACA needs to reach out to local

businesses and individuals for basket raffles and will discuss duties of
members to help at September meeting. Need to contact members from the
fundraising group.

Brewster Lanes Bowling Fundraiser — committee

8. Membership:

A

B.

C.

9. Rink

Cow

Director VS Rink Master (Update on what the City can Do for Full Time
Position) - skip

Tryouts: 9/30 and 10/2 from 5:00-8:00pm at Dells Rink (squirt and
peewee level only)

Practice Starting September 16" for squirt, peewee, and bantam teams
only. Mites will start at RACA in late October.

The Glycol Leak. Brad Lee, Jeff Kaminski and John Krus cut the floor
Saturday August 9™, down to the pipe to replace the gaskets on the main
header line. Joe will be coming in to replace. Once replaced, he will
pressure test lines. Thanks for the help.

Auto Fryer: looking into more information -skipping for now

Shooting Room: will work on updating in the Fall

Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis ,
Austin Phillips, met 8-12-25. There will be an excel sheet made up for
those members to check off requirements and for their duties to fulfill
during the season. RACA rink will be scheduled to start rink set up 1% and
2" week/weekend of October.

Kirby & Steve from the Dell’s rink said yes, they won’t have a problem
helping out as needed.



10. Equipment:
A. 10 sets of NEW Mite gear need to get added to inventory
Becky and Mallory will count/add before registration at RACA (8-19-25)
11. Ref and Ice Scheduling:
A. Anemail will be sent out about referees as we are in definite need.
B. Organization will encourage any player over the age of 12 by December
1%, 2025.
C. Jeff Kaminski and Becky Spencer will continue to work on ice scheduling.
12. Coaches:
A. Committee Members will plan to meet with Jeff Kaminski in August
B. Ice Hockey System: Jeff Kaminski is working on the log-in information
for coaches to have access and be ready to use for the season.

13. Committee Reports:

A. Rink- Jason Mathis, Derek Bennett

B. Fundraising- (BJ Ganem Chair Position) Briana Zimmerman, Roxanne
Fletcher
Coaches- Jesse Spears, Jake Kazmierski, Erin Lee
Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis
Tournaments- KC Dorow, Jason Mathis
DIBS: Amanda Mathis

mmoo

14. Old Business
A. none
15. Closed Session meeting: not needed
16. Next Meeting Place & Time: Monk’s Downtown Dells on September 9 at 6pm
17. Adjourn:
A. Motion to adjourn by Lee/Strutz. Motion carried. Meeting adjourned at
7:12pm



RWD Yeti’s Youth Hockey
Meeting Agenda July 23,2025
Location: Brewster’s Lanes
Address: 121 Viking Dr. Reedsburg WI, 53959

1. Call to Order — John Krus — 6:01 p.m.
A. Members in attendance: John Krus, Brad Lee, Carl Vick, Megan Spears,
Jeff Kaminski, Mallory Belk, Richie Strutz, Brittany Dempsey.
B. Guests: Brad Droste, Jamie Brandt, Alex Bergenske, Ann Howe, Billy
Oakes

2. Presidents Report: Need to get committee members on board with duties. Megan
will reach out and finalize contact/contact information.
A. Attending the annual WAHA meeting 8/1-8/2.

3. Guest: Brad Droste, Jamie Brandt, Alex Bergenske, Billy Oakes, Ann Howe.

A. Jamie Brandt attended a meeting with the City of Reedsburg. Reports City
representatives are agreeable to work with the organization on a long-term
lease of the building. Currently there is not an established timeline of re-
evaluating the lease. Had another meeting with Holtz builders and are
going forward. Meeting with City Parks and Recreation Director Matt
Scott discussing the layout of the building. Will meet again with Holtz
Builders and Matt Scott to continue to discuss details of the building.
Current expectations for the building overbuild to be completed in 2026. 1
season of RWD will be played in the new building on existing floor. New
rink floor expected to end in 2027.

B. Brad Droste reported on the rink donation finance process. Donation will
be received in stock at the value of 2 million. Once all stock is transferred,
it will need to be sold almost immediately. There will be a broker fee
associated with the transactions. Rink specific account to be created, but
we will research where the best financial location for the funds to be held
will be. Rink account will allow for detailed rink construction business to
be conducted without concern for question. Brad Droste reports necessary
application of RWD Youth Hockey Organization to be deemed a soliciting
organization which is required by the State of Wisconsin for donations
greater than 1 million. Due process will require certified financials by a
CPA and there will be a fee associated with the certification.

C. Alex Bergenske of AAB Properties in attendance expressing interest in the
overall rink project. With his expansive experience in development and
management of properties he would like to contribute his expertise to the
rink development project.

D. Ann Howe was present to receive player release of Issac Howe.

4. Secretary’s Report:



A. Minutes were adjusted and approved. Motion was made by Brad Lee via
e-mail and second to motion by Carl Vick. Motion approved.

B. Contact has been made to those who signed up for committees —
confirming contact information and involvement.

Treasures Report
A. CD rolled over $100,000 at 4.3% at Edward Jones
B. Printed copy of financial reports provided to members for review.
C. Motion to approve treasurers report by Brad Lee, second to motion by
Brittany Dempsey. Motion approved.

. Region 4 Council-

A. Anna Hughes from Beloit is the only candidate running, she is a current
board member.

B. Motion to vote for Anna Hughes made by Jeff Kaminski, second to
motion by Brad Lee. Motion approved.

C. Coaches — any attendees.

. Forward Planning:
A. Building Update: Update by Brad Droste

. Fundraising:

A. Sportsman Raffle:

1.

1.

ii.

1v.

John reached out to Tru Value regarding the guns with intent to
have an idea for the next meeting. Tru Value will put together a
gun list based on last year.

Discussion was had regarding potential of cash-based grand prize
versus youth ATV again. John Krus will reach out to Jay’s
Powersports regarding options for youth ATV.

Kayak — last year was purchased through Dells Watersports. Brad
Lee will contact Dells Watersports for information and pricing on a
kayak for this year.

Krueger Printing has information for tickets, it was determined that
the license number for the new raffle does not need to change on
the ticket as expiration is August 25%.

B. Golf Outing: Will transfer responsibility to Fundraising Committee.

C. Pizza Raffle

1.

ii.

1il.

Cark Vick will make contact with Viking regarding request for
pricing quote.

Mallory Belk has quote from Old School pizza. She received
original pizza order form from Adrianne Clark for reference.

It will be beneficial to have pizza order forms available at in
person registration, therefore we will need to make decision asap
to get finalized forms printed.



D. Brat Feed: Sept 21% 12pm at RACA.

E.

1. Brat Feed will be used as an introduction “Kick Off” for the rink
build with Dave Hanson present.

1. Discussion regarding open invitation versus selling tickets
for attendance. Cheddar Up was used as a previous ticket
sale venue for March yearly meeting.

ii. Will work with fundraising committee to get involvement. Need to
seek donors of raffle baskets/items.

iii. Jeff Kaminski offered big screens/projectors for the game, and
tables/chairs if he has them available that date.

Brewster Lanes Bowling Fundraiser — Will transfer responsibility to
Fundraising Committee. Brewster’s Lanes reached out to RWD regarding
hosting a fundraiser.

9. Membership:

A.

B.

10. Rink

onw»

Director VS Rink Master (Update on what the City can Do for Full Time
Position)
Tryouts - Dates Set 9/30 & 10/2. Jeff Kaminski will work on time
schedule and recruiting evaluators.
i. Motion to approved try out dates made by Richie Strutz, second to
motion by Megan Spears. Motion approved.
Releases: Jase Uminski, Bentley Meyer, Dawson Meyer, Owen Meyer,
Raelyn Meyer, Thomas Bowen, Victoria Bowen, Lennon Bowen, Brody
Schreiber, Finley Schreiber, and Isaac Howe.
i. Motion to approve the requested release made by Brad Lee, second
to motion by Brittany Dempsey. Motion approved.

The Glycol Leak — scheduled to cut the floor this week.

Auto Fryer:

Shooting Room: Planned for Fall by Brad Lee.

Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis,

Austin Phillips -

i. Question if Brandon will be able to help transition. Will he be
available for any training.
il. Appropriate to reaching out to Steve at Lake Delton Ice regarding

potential for him to assist with training.

11. Equipment:

A.



12. Ref & Ice Scheduling:

A.

B.

C.

Becky will send out an e-mail about referees as we are in definite need.
Referee availability will be affected by H.S. schedule as there are games
scheduled on Saturdays.

Organization will encourage any player over the age of 12 by December
1%, 2025.

Jeff Kaminski and Becky Spencer continue to work on ice scheduling.

13. Coaches:

A.

B.

Coaching applications will be sent to Becky Spencer, she updated that she
1s working on those now.

Jeff Kaminski and Billy Oakes brough upon discussion regarding
continuity of coaching in the RWD program. There will be extensive
future discussions regarding the positive impact of continuity. Currently
Jeff Kaminski discussed program “Ice Hockey Systems” as a resource for
coaching staff. A motion to approve purchase of an association
membership with IHS was made by Mallory Belk, second to motion by
Richie Strutz. Motion approved.

Power Skate: Austin Phillips $100 per session willing to do any age
groups. Motion to approve Austin Pillips for power skate sessions by
Brad Lee, second to motion by Jeff Kaminksi. Motion approved.

14. Committee Reports: FINALIZE (Tonight if time or by email in the next week
Please. )

A.

Rink- Jason Mathis, Derek Bennett, Jeremy Horkan (Megan reach out as
committee)

Fundraising- Briana Zimmerman, Roxanne Fletcher,

Coaches- Jesse Spears, Jake Kazmierski, Erin Lee

. Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis,

Adrianne Clark
Tournaments- KC Dorow, Jason Mathis

DIBS: Amanda Mathis

15. Old Business

A.

None to be discussed.

16. Closed Session meeting: Was not needed.



17. Next Meeting Place & Time: Tuesday, August 12th @ 6pm @ Reedsburg
Country Club — 3003 E Main St. Reedsburg WI 53959

18. Adjourn
A. Time: 8:52 p.m. Motion to Adjourn made by Brad Lee, second to motion
by Brittany Dempsey. Motion approved.



RWD Yeti’s Youth Hockey
Meeting Agenda June 25,2025
Location: Brewsters Lanes 6PM
Address: 121 Viking Dr, Reedsburg, WI 53959

Call to Order by John Krus @ 6:00 p.m.
A. Board members in Attendance:
e John Krus, Brad Lee, Cark Vick, Rebecca Spencer, Megan
Spears, Jeff Kaminski, Mallory Belk, Brittany Dempsey, Richie
Strutz
B. Guests:
e Brad Droste, Jamie Brandt, Mr. Dave Hanson

. Presidents Report:

A. WAHA Annual meeting who would like to attend, required attendance to
accept Mite grant for new equipment. Need to get committee members on
board with duties.

B. Butterfest Parade — Thank you to Brittany and Derek for their
organization/leadership.

Secretary’s Report:

A. May Minutes — Motion to approve by Becky Spencer, 2" to motion by
Mallory Belt. Approved by unanimous vote.

Treasures Report
A. Carl Vick —
¢ Golf fundraiser approximate 20k profit, pending some incoming
payments,
e Trapper’s Turn Invoice received and paid in full.
e New CD 6 mo at 4.4%.

. Region 4 Council-

A. No meeting this month.

B. Annual meeting August 1%t and 2™, Open to attendance. Registration will
be forwarded when available.

. Forward Planning:
A. Building Presentation by Brad Droste and Jamie Brandt with Dave Hanson



e Scheduling of a special closed meeting
e Schedule meeting with City of Reedsburg.

By-Laws any changes, Evaluation Changes, Board Positions (Definition of
Position)- Deemed Complete

Set Dates for Tournaments —
e Dec 5-7" Squirt (Fri Dells) (Sat/Sun RACA)
e Pee Wee Jan 9-11 (Fri Dells) (Sat/Sun RACA)
e Mite Jan 30-Feb 1% (Dells/RACA)
Dells Poppyman Ice Opens 9/9/2025
Registration Dates
e Expect Early Bird 1-19 — Aug 20-Sept 8™ — Late < Sept 8.
e In Person
A. 8/19 6-8 RACA
B. 8/26 6-8 Dells
Tryouts —
e Setting Date (9/22/2024 last year date)
A. Discussed weeknights versus weekends.
a. Potential 9/23 — 9/25
e Propose un-biased coaches/volunteers to run tryouts.
Refer to E.
Safesport — Reminder to board members deadline Nov. to complete.

7. Fundraising:
A. Sportman’s Raffle: Continues to be discussed.

B.

C.

Golf Outing: Will refer to established fundraising committee for next year.

Pizza Raffle
e 0Old School Pizza — 2 samples presented at meeting for taste.
Pricing discussed and reviewed profit margins.
e Pending Viking quotes — Carl Vick submitted request.
Brat Feed:
e Pending football schedule. Potential dates Sept 7 or Sept 21.
Brewster Lanes Bowling Fundraiser



e Brewster Lanes approached John Krus regarding hosting a
potential fundraiser for the organization.

8. Membership:
A. Director VS Rink Master
e Continuing to examine the position and City of Reedsburg
involvement in providing benefits. Intention to finalize and vote

soon.
B. Should be voted on by tryouts (2024 Date was 9/22)

9. Rink
A. The Glycol Leak — Still need to cut this. With schedules and rentals we
will be doing sometime in July. We will be cutting the floor to replace the
gaskets on the main header line.
B. Auto Fryer:
C. Shooting Room: Fall
D. Brandon Clark (Rink Master Position)

Agenda topics 10 — 13 were not discussed 6/25/2025 as the meeting was adjourned on
accord of inclement weather.

10. Equipment:
A.

11. Ref & Ice Scheduling:
A.

12. Coaches:
A.
13. Committee Reports:
A. Rink- Jason Mathis, Derek Bennett
B. Fundraising- Briana Zimmerman, Roxanne Fletcher

C. Coaches- Jesse Spears, Jake Kazmierski, Erin Lee



D. Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis
E. Tournaments- KC Dorow, Jason Mathis

F. DIBS: Amanda Mathis

14. Old Business
A. None

15. Closed Session meeting: Not required.
16. Next Meeting Place & Time: July 23", 2025 6 p.m. Reedsburg Country Club
17. Adjourn

A. Motion by Brad Lee with 2" by Mallory Belk & Brittany Dempsey
Time: 8:32 p.m.



RWD Yeti’s Youth Hockey
Meeting Minutes May 15, 2025
Location: Monks Downtown Dells 6 PM
Address: 220 Broadway, Wisconsin Dells, WI 53965

1. Call to Order 6:02 p.m. by John Krus
A. a. Attendees: John Krus, Brad Lee, Carl Vick, Megan Spears, Becky
Spencer, Jeff Kaminski, Richie Strutz, Mallory Belk, Brittany Dempsey

2. Presidents Report: Lake Delton Village made contact regarding proposed Sports
Complex.

3. Guest: Austin Phillips, Brad Droste, Billy Oakes

A. Austin Phillips — Active in power skating. Skills clinics. Resume e-mailed.
e Wants to be more involved in the program.
e John to type up a “job description” with the details as expected

and discussed at last meeting.

e City not opposed to benefits.

B. Billy Oakes — High School Coach

C. Brad Droste — Quote from All American (Max Buckner city admin and

Matt Scott park and rec)

4. Secretary’s Report: April Minutes
A. Motion by Brad Lee, Second by Becky Spencer. Approved 5/7/2025

5. Treasures Report

A. Joe Stando (Rink repair Invoice) Also we should get him and Brandon a
gift card.
1000K parts to fix glycol leak. 959.07
Sponsor checks for golf outing pending. Final number not available.
Expecting a little less than last year. About 20 golfers short of last year.
Kaminski — only requesting payment that was collected through the
families — not requesting upcharge for banquet rental.
New CD coming up 75,000 coming up, May 29th. Getting interest rate
numbers with CDs from other lenders.
F. Jeff and Richie — unanimous vote. In favor.
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6. Region 4 Council-
A. Meeting next week — 8 pm. New proposed changes to guidebook.
Wednesday.

7. Forward Planning:
A. By-Laws any changes, Evaluation Changes, Board Positions (Definition of
Position)



B. Zoom Meetings — Legal concerns for plausibility. Will review.
C. Mite Tournament Jan 30-through Feb 1% (expand to include Friday night).

D. Pee Wee Tournament moved to January 9-11

8. Fundraising:
A. Sportsman Raffle:
B. Get pizza pricing from Viking
e Carl Vick to get quote
C. Golf Outing:
e Review event. Will have fundraising committee evaluate the
event.

9. Membership:
A. Director VS Rink Master — discussed in detail.

10. Rink

A. The Glycol Leak. Joe Stando, Brandon Clark, Matt Stando and I got the
outside line fixed last Saturday. We will be cutting the floor to replace the
gaskets on the main header-line.
Auto Fryer:
Shooting Room: proposed Fall Brad Lee
Brandon Clark (Rink Master Position) — Brandon will aide John Krus in
writing a job description detailing duties.

onw

11. Equipment:
A. No updates.

12. Ref & Ice Scheduling:
A. Brad Lee — recruitment of younger referees.

13. Coaches:
A. Coaching clinics — recommendation made by Billy Oakes for all coaches
to participate in clinics.

14. Committee Reports:
A. Rink- Jason Mathis, Derek Bennett

B. Fundraising- (BJ Ganem Chair Position) Briana Zimmerman, Roxanne
Fletcher, Jamie Brandt



C. Coaches- Jesse Spears, Jake Kazmierski, Erin Lee

D. Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis,
Adrianne.

E. Tournaments- KC Dorow , Jason Mathis
F. DIBS: Amanda Mathis

15. Old Business
A. None to discuss.

16. Closed Session meeting: Not required.
17. Next Meeting Place & Time: Brewsters June 25" @ 6pm
18. Adjourn

A. Motion for adjournment by Rebecca Spencer & 2" by Brittany Dempsey
Time: 8:06 p.m.



RWD Yeti’s Youth Hockey
Meeting Agenda April 23, 2025
Location: Reedsburg Country Club 6PM
Address: 3003 E Main St, Reedsburg, WI 53959

Call to Order by John Krus @ 6:05 p.m.
a. Attendees: John Krus, Brad Lee, Carl Vick, Megan Spears, Becky Spencer
(by phone), Jeff Kaminski, Richie Strutz, Mallory Belk, Brittany Dempsey

. Presidents Report:
a. Building update and we will know more for May meeting.
b. Meeting scheduled with city 4/24/2025

Guest(s): Brandon Clark.

Secretary’s Report: Annual Meeting minutes approved 4/2
a. Motion by Brad Lee, Second by Richie Strutz

Treasures Report
a. Invoice for awards for board members position and Clark Family
i. Board $371 cost for awards — Motion to approve payment by Jeff
Kaminski, Second by Richie Strutz. Approved by 9/9 vote.
b. Treasurers report given by Carl Vick
1. Motion to approve by Jeff Kaminski, Second by Brittany
Dempsey. Approved by 9/9 vote.

. Region 4 Council

a. No update.

. Forward Planning:

a. By-Laws including any changes, Evaluation Changes, Board Positions
(Definition of Position) (Jeff will formally update By-Laws / Code of
Conduct & Becky to update Policies/Procedures)

b. Golf Outing: May 4" — Trappers Turn, WI Dells. We still need volunteer
help for afternoon, as well as need raftle baskets and hole sponsors.

. Fundraising:

a. Sportsman’s Raffle: Order tickets June — August. We need to have
available for registration.

b. Tailgate Party — Need to set date and start selling tickets early.

c. Golf Outing 2026

d. Other options for fundraising — Pizzas, cookie dough, or other. To return
back for discussion next meeting. To include new fundraising committee.

. Membership:



a. Director vs Rink Master - John will break down the numbers derived by
Brad Droste.
1. Previous year costs:
1. Rink Master $12,000
2. Rink Crew $4,100
3. Cleaning Crew $2660
a. Totaling $18,760
ii. Expect up to $30,000 increase in registration fees if census remains
consistent with this year.
iii. Long term outlook - Full time employee — 1 current candidate —
Austin Phillips (willing to come to next meeting). Discussed with
John potential $50,000 salary with intent to approach city
regarding benefits.
iv. Duties — take away duties of some board members. Perform duties
of rink master, as well as duties of cleaning/rink management.
Forward plan of potential use of RACA year-round for programs to
facilitate program development.
b. Ace Coordinator — Jeff Kaminski as discussed as previous meeting.
1. Motion to appoint Jeff Kaminski to Ace Coordinator position by
Megan Spears, Second by Brittany Dempsey — approved 9/9 vote.

10. Rink
a. The Glycol Leak. I was informed last week weds that All American can’t
do it until September. John and Brandon examined leak further, potentially
outside, intent to use thermal camera, turn coils on and further assess leak
location and discuss options for repair if leak is outdoors.

b. Auto Fryer:
c. Sprinkler System Repair that the City is doing is on hold, expect up to
$20,000 in repair.

d. Shooting Room: When can we start this and what do we need?
1. Update remodel pending Fall 2025 — Brad and John to work on.
e. Brandon Clark (Rink Master Position)

11. Equipment:
a. Inventory taken by Brad and Erin Lee, Megan and Jesse Spears, and
Becky Spencer. Will continue to look at needs for future equipment.

12. Ref & Ice Scheduling:
a. Ice scheduling
1. Jeff Kaminski and Becky Spencer compiled 2024-2025 team
numbers and contrasted with expected ice needs for 2025-2026
season. Pending meeting with Aaron Kirby.
1. Will consider options for scheduling including adjustment to times,
length of practices, and more.
b. Ref-Scheduling
1. Brad Lee looking at how many are coming back.



ii. Promoting certification class. Age requirement 12 yrs.

13. Coaches:
a. No update.

14. Committee Reports: Send organization wide e-mail to fill remaining open spots
before assigning.

Rink- Jason Mathis, Derek Bennett, (fill 1 more spot)

Fundraising- (BJ Ganem Chair Position) Briana Zimmerman, Roxanne
Fletcher, Jamie Brandt

Coaches- Jesse Spears (fill 1-2 more spots)

Concessions Manager -Tina Renneberg, Crystal Dots, Amanda Mathis
Tournaments- KC Dorow, Jason Mathis, (fill 1 more spot)

DIBS: Amanda Mathis, (fill 2 more spots)

o e
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15. Old Business
a. None.

16. Closed Session meeting: Not needed.

17. Next Meeting Place & Time:
a. Thursday May 15 at Monk’s Downtown, 6 p.m.

18. Adjourn
a. Motion to adjourn by Brad Lee. Second by Richie Strutz. Time: 7:37 p.m.



RWD Yeti’s Youth Hockey
Annual Meeting Agenda March 30, 2025
Location: Chula Vista Resort 1 pm
Address: 1000 Chula Vista Pkwy, Wisconsin Dells, W1 53965

Call to Order: By John Krus @ 1:23 pm

President’s Report
A. Talks continue with Saputo about Zamboni

Guest
A. Billy Oakes new High School Coach

Secretary’s Report
A. February Meeting Minutes approved March 13, 2025, motion made by Jamie
Brandt, 2" by Carl Vick
B. Meeting Minutes from the 23/24 season approved by RWD members, motion
made by Derek Bennet, 2" by Barry Folgate

. Treasurer’s Report (explained by Brad Droste)

A. CD interest rates were good this year, will continue monitoring to get the highest
return rates on CDs

B. Treasurer’s report approved, motion by Barry Folgate, 2" by Jason Mathis

Region 4 Council
A. No WAHA meeting last month was canceled.

Forward Planning
A. Release waivers for players residing in RWD boundaries will be reviewed by the
Board if

e Players wish to play Tier 1 hockey (although this does not typically
require a waiver)

o Players have never played hockey for RWD

e Players have played multiple years outside of RWD and attend school
outside of Reedsburg, Wisconsin Dells, or Mauston School Districts

o Players have been released for the 24/25 season or any prior seasons
from RWD

B. Board Candidate Introductions (2 Reedsburg, 1 Dell/Mauston seats open)
e Reedsburg Candidates: Brittany Dempsey, Richie Strutz, Tina
Renneberg
e Dells/Mauston Candidates: Mallory Belk, Kevin Pyne
¢ No nominations were given from the floor
e After the Association VVote New Board Members
A. Reedsburg: Brittany Dempsey, Richie Strutz



B. Dells/Mauston: Mallory Belk
8. Fundraising
A. Sportsman’s Raffle
e Drawing after the annual meeting

B. Golf Outing
e May 4™ volunteers are needed
¢ Still looking for hole sponsors, teams, and donations

9. Membership
A. New Registration Fees for 25/26 Season
Bantam $700
Peewee $600
Squirt $500
U8 Mites $300
U6 $200
2" year LTP $150
1styear LTP Free
B. RWD will have a Bantam team this upcoming season

10. Rink
A. Glycol Leak
¢ Repairs to happen in the off-season- leak under the player’s/coach’s
bench

o Jeff Kaminski willing to help with the excavation
B. Auto Fryer
e Able to serve chicken strips next season
C. Rink Master
o Still looking for someone to take over for Brandon Clark

11. Equipment
A. Rental fee for off-season
e $100 and $100 deposit to rent equipment in the off-season. See Rebecca
Spencer if interested.

12. Ref & Ice Scheduling
A. Thank you to Brad Lee for scheduling refs
e The minimum age is 12, if interested please reach out to any board
member for assistance, a good way for kids to make money
13. Coaches
A. Thank you to all the Coaches and Team managers this season
B. Ace Coordinator will be needed for next season



14. Committee Reports
Need association members to fill spots on committees
Open slots will be appointed if not filled
Sign up on the boards at the front of the room
More than one family member can be on a committee

¢ Rink: Derek Bennet, Jason Mathis

e Fundraising: BJ Ganem, Jamie Brandt, Roxanne Fletcher

e Coaches: Jesse Spears

e Concessions: Adrianne Clark, Crystal Dotts, Amanda Mathis, Tina

Renneberg

e Tournaments: KC Dorow, Jason Mathis

¢ DIBS: Amanda Mathis
15. Old Business

A. Shooting Room
¢ In off-season fencing will be put up to keep equipment separated from
shooting area

CoOw>

16. Scholarship Award

A. $500 Scholarship Recipients

e Bryton Clark, Kayla Garbacz, Tristan Edgerton

17. Service Awards

A. Dustin Curly 11 years
Brad Droste 5 years
Jamie Brandt 16 years
Adrianne and Brandon Clark 12 years
David Burton 3 years
Jen Wagner 3 years

mmoow

18. Adjourn
Motion made by Jason Mathis, 2" by Crystal Dotts at 232 pm

19. Next Meeting Wednesday, April 23' at 6 pm, Reedsburg Country Club

Board of Directors

President: John Krus

Nominated by Rebecca Spencer, 2" by Mallory Belk — Approved
Vice President: Brad Lee

Nominated by Carl Vick, 2" by Megan Spears — Approved
Treasurer: Carl Vick

Nominated by Brad Lee, 2" by Jeff Kaminski — Approved
Secretary: Megan Spears

Nominated by Rebecca Spencer, 2" by Mallory Belk — Approved



RWD Yeti’s Youth Hockey
Meeting Agenda February 26, 2025
Location: Kaminski’s Chop House 6pm
Address: 1000 Chula Vista Pkwy, Wisconsin Dells, WI 53965

1. Call to Order By: John Krus @ 5:31 PM

In attendance: Jamie Brandt, Megan Spears, John Krus, Rebecca Spencer, Jeff Kaminski, Dustin
Curley

2. Presidents Report
A. Continue trying to find a rink master
B. Email address to place photos of 24/25 RWD Season for the annual banquet
e rwdhockeyphotos@gmail.com

3. Guest(s): None

4. Secretary’s Report
A. January meeting minutes approved on 02/03/25

5. Treasurer’s Report
A. Motion to approve treasurer’s report made by Jamie Brandt, 2" by Megan Spears

6. Region 4 Council
A. February meeting was canceled, no agenda items

7. Forward Planning
A. Releases for next year
e Will discuss at the annual meeting
B. Coaches
e For those in violation of RWD bylaws, it will be decided by the board if
the individual can remain a coach for current and future seasons
C. Evaluation process
o Board will review the current process and make changes as needed for
next season
D. Open Board Seats
e 3 board seats are available to be voted on at the annual meeting. Board
composition will remain the same 4 members from Dells, 4 from
Reedsburg, and one rotating seat. If there are not enough members to fill
seats current board members will appoint member(s) to open seat(s).
E. Golf Outing May 4", 2025
e Ben Scott and Mark Weiser putting together
¢ Need help getting sponsors and golfers
A. BJ Ganem willing to help


mailto:rwdhockeyphotos@gmail.com

8. Fundraising
A. Sportsman’s Raffle
e Brad Lee secured kayak from Lake Delton Watersports includes a
paddle and life jacket
B. State Peewee Tournament March 8-9th
e Brittany has all shifts filled

9. Membership
A. Locker room monitoring
e WAHA rule: A coach needs to be in the locker room at all times with
players.
B. Rental Equipment Fees
e Spring and Summer rental- $100 rental fee and a $100 deposit check
post-dated with 08/15/2025
C. New Registration Fees for 25/26 Season
e Bantam $700
Peewee $600
Squirt $500
Mite $300
U6 $200
LTP 2" year $150
LTP 1% year Free

Motion to approve new registrations made by Rebecca Spencer 2" by Dustin Curley

10. Rink
A. Chiller maintenance will start after the end of the season
¢ Rink tear down March 15-16th
B. Auto Fryer
¢ Need a basket yet but ready to use for next season
C. Locker Room 4 was re-keyed.
D. Continue looking for Brandon Clark replacement as rink master

11. Equipment
A. Equipment turn-in dates to come

12. Ref & Ice Scheduling
A. Rules for State
e Brad Lee has refs lined up

13. Coaches
A. Nothing



14. Committee Reports (Still need members to fill spots)
A. Rink

B. Fundraising
e BJ Ganem as Chair Position

C. Coaches
e USA Hockey Registration
e Coaching Certification
e Locker Room Monitors

D. Concessions-
e Manager(s) Tina Renneberg & Crystal Dotts

E. Tournaments

F. DIBS
e Amanda Mathis & Brittany Dempsey

G. Recruitment

15. Old Business
A. Patches for the annual banquet
e Rebecca Spencer will get
B. Shooting Room
e Fencing in equipment area, will work on in off-season
C. 3 Board Seats Open (2 Reedsburg, 1 Dells)
e John Krus to write an email for what is needed for those interested
D. Donor
e Jamie Brandt and Brad Droste continue working with anonymous donor

16. Closed Session meeting
A. None

17. Annual Banquet will be held at Chula Vista starting at 1 pm

Meeting will take place first, eat at 2 pm (pizza and pasta buffet with salad)

Vote on open board positions (one vote per family, must be present to vote)
Coach’s speeches

Waterpark passes included during open hours, an email will be sent to members to
show as proof for entry (only members of RWD will be allowed to swim)

COow>

18. Next Meeting Place & Time: Sunday, March 30th Chula Vista at 1 pm

19. Adjourn
A. Time: 810 pm Motion & 2" by Rebecca Spencer 2" by Jamie Brandt



RWD Yeti’s Youth Hockey
Meeting Agenda January 22, 2025
Location: Team Engineering 6 pm

Address: 118 E. Main Street Reedsburg

Call to Order By: John Krus ~ Time: 6:02 pm

In attendance: Megan Spears, Rebecca Spencer, John Krus, Jamie Brandt, Carl
Vick, Jeff Kaminski, Brad Lee

. President’s Report

A. Talks on hold with Saputo for Zamboni

B. Concrete by front rink door cut out due to heaving, will be fixed in spring.

C. Working on Brandon Clark replacement- John Krus talking with someone
from Spring Brook

Guest(s): Brittany Dempsey

Secretary’s Report
A. December Meeting Minutes approved on Jan 4,

Treasurer’s Report
A. Edward Jones CD matures on July 8%, has interest rate of 4.2%.
B. Motion to approve treasurer’s report made by Rebecca Spencer, 2™ by Jeff
Kaminski — Approved

. Region 4 Council
A. Playdown process and billing discussed

. Forward Planning (will work on at Feb board meeting)
A. Review of Evaluation/Tryout Process

B. Definition of each Board Position

C. Review the Code of Conduct

D. Review of By-Laws (changes have to be approved at the annual meeting)

. Fundraising
A. Sportsman’s Raffle
e True Value has check and guns are ordered
B. State Peewee Tournament March 8-9™ — Brittany Dempsey is coordinator
e Brittany Dempsey working with Bob Normand from WAHA to
ensure all requirements for the state tournament are met
e RWD will provide score clock person and penalty box people for
all games, this will be the responsibility of everyone in the
association to help more information to come



9. Rink

D.

E.

F.

e Gifts for players/coaches- Jeff Kaminski to price out patches of
state tournament logo
A. Motion made by Jamie Brandt, 2"! by Megan Spears for
patches as player/coaches gift, dollar amount TBD pending
quote of patches — Approved
e Possibly grill brats and hot dogs
Megan Spears and Rebecca Spencer to work on gift baskets for
each of the teams
Certification table is needed to verify coaches and players
Northwest Designs require two tables for custom design wear
Rebecca Spencer to help Brittany Dempsey with programs
Carl Vick to help with making a banner, Brittany Dempsey
checking on other decorations
e FEach RWD team will be required to put together a raffle basket
for the state tournament

Chiller maintenance
e Any issues will be fixed in spring
Scoreboard parts ordered by John Krus
Mite boards delivered
e Thank you to Jake Kazmierski, Jesse Spears, and Brad Lee for
their assistance with obtaining quotes, measuring, and
transporting boards.
Auto Fryer purchased, John Krus has at his shop
e Jeff Kaminski and John Krus looking for metal stand for fryer
Matt Scott approved boards to be left up for cleaning through the 1% or 2"
week of April
Review of keys for rink

10. Equipment
A. Renting Equipment

e Spring and summer equipment rental for LTP and Mites - $100
rental fee and a post-dated check for $100 if the equipment is not
returned to the association by a TBD — Motion made by Jamie
Brandt, 2" by Megan Spears - Approved

¢ Information on renting equipment will be sent out at the
beginning of March

11. Ref & Ice Scheduling
A. Brittany Dempsey to get Brad Lee what is needed for refs for the state

tournament.

12. Coaches
A. Start recruiting coaches for LTP and Mites for next season



13. Committee Reports (Need to fill positions)

A. Rink

B. Fundraising- (BJ Ganem Chair Position)

C. Coaches- James Buchanon

D. Concessions- Manager -Tina Renneberg , Crystal Dotts

E. Tournaments

F. DIBS: Amanda Mathis & Brittany Dempsey
14. Old Business

A. Rebecca Spencer ordering patches for season- will be reaching out to team

managers for game sheets to send into WAHA
B. Shooting Room
e Will restructure equipment room for next season

15. Closed Session Meeting - None
16. Next Meeting Place & Time: February 26™, 5 pm at Chop House
17. Adjourn

A. Time: 8:25 pm Motion made by Brad Lee, 2" by Jamie Brandt —
Approved



