RWD Yeti’s Youth Hockey
Annual Meeting Agenda March 15, 2026
Location: Chula Vista
Address: 1000 Chula Vista Pkwy Wisconsin Dells, WI 53965

1. Call to Order — John Krus 2:52 p.m.
2. Presidents Report: Addressed the organization. Thanks to the board members.
3. Guest: Membership attendees.

4. Secretary’s Report: February Minutes approved 2/23/2026. Motion to approve
2024-2025 annual meeting minutes made by Mallory Belk. Second to motion by
Brittany Dempsey

5. Treasures Report
A. June 2024 — May 2025
B. Motion to approve the treasurer’s report made by Brad Lee. Second to
motion by Jeff Kaminski.

6. Region 4 Council-
A. April 1* rule submissions — can be done so online. Region 4 council is
done until next season.

7. Forward Planning:
A. Building Update: Tentative plans shared and displayed. Pending bids.

B. RWD has been selected to HOST 3A 10U state tournament 2027.

C. Having 2-4 people from each team be part of a committee / also having 2-
4 people be part of the Zamboni crew. Encouragement of members to be
active in the organization, ie committees.

D. Looking into Crossbar VS Sports engine for 2026 season. So, if we switch
you will see an email. Crossbar is teamed up with WAHA and potential
for switch with costs.

E. Introduction by all candidates. Vote on all Candidates.
e John Krus Mauston, Carl Vick Reedsburg and Jesse Kalepp
Reedsburg.

8. Fundraising:
A. Sportsman’s Raffle: Drawing will be after annual meeting
B. Golf Outing: May 3™. Encouraged reaching out to Megan Spears to offer
help. Sign Up genius to come out.



C. Brewster Lanes Bowling Fundraiser

9. Membership:
A. Registration Fees for 2026 will be the same as 2025. Potential for increase
in 2027.

10. Rink

A. The Gycol Leak resolved. (Thank you Joe Stando & Family , Brandon
Clark & Family, Brad Lee & Family, Jeff Kaminski & Family) You guys
you made it happen....)

B. Auto Fryer: Damion Pulchny cleaned concessions auto fryer every
Monday night. Thank you to him.

C. Rink Master: Derek Bennett Thank you, Brandon Clark Thank you.

11. Equipment:
A. Rental fee for off season Mites: $100.00

12. Ref & Ice Scheduling:
A. Brad Lee: Thank you. Pushing youth into ref. 12 by December 1.
B. Level 1 referees $33/game
C. Level 4 over $50/game

13. Ace Coordinator:
A. Any Update Jeff
B. Coaches: Thank you All please stand for applause (over 20 coaches) Level
4 — credits required to advance.
C. Team Mangers: Thank you ALL please stand for applause

14. Committee Reports:
Rink-

. Fundraising-
Coaches-
Concessions-
Tournaments-
DIBS:

OO

15. Old Business
A. Tracy Jones Scholarship $500 Girls Elizabeth Haag, Ryan Manley

16. Team Awards: Each team brought to front by coaches and acknowledged. “Yeti
of the Year” awards announced.

17. Next Meeting April 8", 2026 — Brewster’s - Reedsburg 6pm

18. Adjourn



A. Motion to adjourn made by Brad Lee. Second to motion by Jeff Kaminski.
B. Time: 4:20 p.m.

Board Session:

President Elect — John Krus Motion by Megan Spears, Second to motion by Richie
Strutz. Motion carried.

Vice President Elect — Jeff Kaminski Motion by Mallory Belk, Second to motion by Jesse
Kalepp. Motion carried.

Treasurer Elect — Carl Vick. Motion by Brittany Dempsey, Second to motion by Richie
Strutz. Motion carried.

Secretary Elect — Megan Spears — Motion by Mallory Belk, Second to motion by Becky
Spencer. Motion carried.



