RWD Yeti’s Youth Hockey
Meeting Agenda: May 20, 2026
Location: Monk’s
Address: 121 N Viking Dr, Reedsburg, WI 53959

. Call to Order — 6:16 p.m.
Members present: John Krus, Jeff Kaminski, Megan Spears, Becky Spencer,
Mallory Belk, Richie Strutz, Brittany Dempsey

. Presidents Report: Attended conference in Milwaukee and made several contacts,
while learning a lot. Friede meeting on June 3™ @ Brewsters 6 p.m. to review
budget number.

Guest: None.

Secretary’s Report:
A: Approval of April Meeting Minutes — Motion by Mallory Belk, Second to
Motion by Brittany Dempsey.

Treasures Report
A. Brittany Dempsey reported for Carl Vick. Motion Megan, Second to
motion Becky Ludvigson

. Region 4 Council-

A. State Tournament bids placed. 2028 & 2029. Association fees annual paid
to WAHA. John will fill out mite grant application for more equipment
July 1%, Carl Grassroots September 1%,

B. Invitational tournaments applications open. Megan will submit this year.

. Forward Planning:

A. Building Update: June 3" Friede Meeting — Would like as many board
members attending as possible.

B. Marketing: Erin Hawk started some video promotion materials from golf
outing footage.

C. Each Board member has a gmail.com account that will always be passed

on to new members. Following up on availability of emails through

Crossbar versus paying for gmails.

Board Members- have a description of what they are doing.

Committee Members getting service hours.

Committee Members - have description of what they are doing on the

committee. Becky to reach out to WAHA representative as a resource.

Crossbar: Bill starts July 1%, Meeting May 27" with representative

New Jerseys (Squirts-Bantams).
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Parade for all 3 city’s. Who wants to be point of contact and get it
scheduled? Also, would be great to do a Float for NEW RINK, as well as
RWD Hockey.

June 17-21 Reedsburg Butterfest

September 18-20 Wo Zha Wa

August 21-23 Mauston

- Are there any other events we should attend?

8. Fundraising:

A.

B.
C.

D.

Golf Outing: Thank You Megean and Everyone that made it out!! Great
Job!! Trappers is reserving May 27,2027 for our group.

Pizza Raffle: Viking? Logo with our QR code on it

Brat Feed: Discussed profitability. Will attempt to host bowling at
Brewster’s Lanes in place of event.

Brewster Lanes Bowling Fundraiser

9. Membership:

A.

10. Rink

A.

Early Registration Date, late July versus Early August, to be determined
on availability of Crossbar set up. Goal is to get all schools involved with
flyers this year. August Crossbar registration. 27%.,

Prices same this year.

Buy out for service hours — increase to $750 per family for the season.
Motion by Becky Spencer, Second to Motion by Richie Strutz.

Friede Meeting

11. Equipment:

A.

Organization and inventory June 14" 9 am. RACA

12. Ref & Ice Scheduling:

A.

B.

Bryton Clark is willing to take over the Ref scheduling. Brad Lee to work
with Bryton.

UT Tournament Dates from Droste. They requested a March date which
has not been requested before, will offer the date.

13. Ace Coordinator:

A.

Jesse Kalepp

14. Committee Reports:
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Rink-

. Fundraising-

Coaches-
Concessions-
Tournaments-
DIBS:



15. Old Business
A. Director VS Rink Master (Update on what the City can Do for Full Time
Position) City has approved this in 2027 budget.

16. Closed Session meeting: If Needed
A.

17. Next Meeting Place & Time:
Friede Meeting June 3™, 6pm at Brewster’s Reedsburg WI
June Board Meeting June 14", 9 a.m. at RACA, Reedsburg WI

18. Adjourn
A. Time: 7:32 p.m. Motion by Richie Strutz, Second to Motion by Becky
Spencer.



