
RWD Yeti’s Youth Hockey  

Meeting Agenda: April 8, 2026 

Location: Brewsters Lanes 6PM 

Address: 121 N Viking Dr, Reedsburg, WI 53959 

 

 

1. Call to Order: 6:05 p.m. by John Krus.  

Board attendees: John Krus, Jeff Kaminski, Becky Spencer, Megan Spears, Richie 

Strutz, Jesse Kalepp, Mallory Belk. Brittany Dempsey by Zoom. Absent: Carl 

Vick.  

 

2. Presidents Report: Nothing to report.  

 

3. Guest: None.  

 

4. Secretary’s Report:  

      A. Approval of Feb minutes (March was Annual Meeting) 

 

5. Treasures Report  

A. Reedsburg Sportsman Clubs asked about changing their advertisement 

sign charge to be adjusted to match other 501c3. $323 Motion to make 

change by Becky Spencer, Second to motion by Richie Strutz. Motion 

carried.  

 

6. Region 4 Council-  

A. Annual Meeting date, 1st weekend in August  

B. Becky Spencer reporting submissions required to WAHA for hosting 

scheduled Mite, Squirt, and Pee Wee Tournaments. She will assist Megan 

Spears in process.  

 

7. Forward Planning: 

A. Building Update: Friede information presented by John Krus. Need to 

submit financial estimates to the City of Reedsburg to secure land.  

B. Marketing: John Krus meetings with local representative for marketing 

options.   

C. RWD has been selected to HOST 3A 10U state tournament. Need to 

submit requests for 2028 year.  

D. Each Board member has a gmail.com account that will always be passed 

on to new members to allow for continuation of documentation and carry 

over of records between predecessors and successors.   

E. Board Members- Outlined description of elected officials role. Outline 

description of board member rolls.   

F. Committee Members 2026-2027 season service hours to be reviewed.   

G. Committee Members-have description of what they are doing 

H. Crossbar vs Sports Engine : Per Adrianne current Sports Engine 

$799.00/year. Board members met via zoom with Crossbar representative 



for presentation of Crossbar. Crossbar priced as $695/yr or $69/mo as 

lifetime cost, no increases after signed with Crossbar.  

I. Grievance Committee: Continue with current members.  

J. New Jerseys – Current condition of jerseys is poor. Replacement of 

jerseys to be considered for 2026-2027 year. Discussion had regarding 

pushing purchase of new jerseys out to 2027-2028 year. Discussion will be 

had in future meetings regarding potential of families purchasing and 

therefore owning player jerseys. Jesse Kalepp to research jersey costs for 

reference.  

K. 2026 summer parades for all 3 community’s event. Planning for floats. 

Discussed a main RWD float and potential 2nd float advertising 

fundraising for new ice arena. Potential for use of a flatbed trailer versus 

Zamboni which has been used in past parades.  

L. Damon Pulchny has paid for a Bantam tournament 2025-2026 season that 

was not allocated to a tournament. John discussed with him holding the 

funds for the 2026-2027 season. 

 

8. Fundraising: 

A. Golf Outing: Special meeting to be scheduled. Megan reported necessity 

for seeking sponsorships and raffle/silent auction donors.    

B. 2026-2027 season pizza sales/Sportsman Raffle  

C. Brat Feed: Sept game to be set.  

D. Brewster Lanes Bowling Fundraiser – to be set.  

 

9. Membership: 

A. Adrianne Clark’s continued roll was discussed, she will continue with 

some tasks while others will need to be re-allocated.  Her role in 

concessions and rink crew scheduling is concluded.  

 

10.  Rink 

A. Boards were cleaned April 3rd. Invoice is at RACA for processing and 

payment.  

B. Ice is being thawed. Derek and Brandon are working on the cool down and 

ice removal along with the City.  

C. Zamboni. Reported that it has not been serviced for 8 years. Service 

expense estimation $6,000. Motion to have the Zamboni serviced by 

Megan Spears, Second to Motion by Jesse Kalepp. Motion carried.   

 

11. Equipment:  

A. Becky and Mallory to manage equipment return. Dates e-mailed to 

members.  

 

12. Ref & Ice Scheduling: 

A. Bryton Clark is willing to take over the referee scheduling duties.  

 

13.  Ace Coordinator: 



A. Jeff Kaminski without updates. 

B. Jesse Kalepp – Ace Coordinator Elect. Motion by Richie Strutz, Second to 

Motion by Mallory Belk. Motion carried 7:1.  

 

14. Committee Reports: Board to continue to work on establishing committees to 

distribute tasks amongst members of organization.  

A. Rink-   

B. Fundraising-  

C. Coaches-  

D. Concessions-  

E. Tournaments-  

F. DIBS:  

 

15. Old Business 

A. Director VS Rink Master (Update on what the City can Do for Full Time 

Position) City has approved this in 2027 budget 

 

16. Closed Session meeting: None.  

 

 

17. Next Meeting Place & Time:  

                  May 20th, 2026, 6 pm   

  Monks  

  220 Broadway 

  Wisconsin Dells, WI 53965 

 

18. Adjourn  

A. Time: 8:06 p.m. Motion by Megan Spears, Second to Motion by Becky 

Spencer. Motion carried.    


