BYLAWS OF VIPERS HOCKEY WV	[image: ]
(A West Virginia Nonprofit Corporation)
ARTICLE I – NAME AND PURPOSE
Section 1. Name.
The name of this nonprofit corporation is Vipers Hockey WV (hereinafter, the “Corporation”). Employer Identification Number: 81-1007838
Section 2. Purpose.
The Corporation is organized and shall be operated exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended. In furtherance of its exempt purposes, the Corporation shall provide middle school and high school students with the opportunity to participate in competitive ice hockey while promoting education, character development, teamwork, sportsmanship, respect, and leadership skills both on and off the ice.
Section 3. Mission Statement.
Founded in 2016, Vipers Hockey WV, a 501(c)(3) nonprofit organization, administers a nationally recognized program serving middle school and high school students from the Eastern Panhandle of West Virginia. The Corporation operates Varsity, Junior Varsity, and Middle School teams and welcomes a diverse group of athletes from public, private, and homeschool settings, as well as students from neighboring states without comparable programs.
The Corporation’s mission is to provide a safe, competitive, and supportive environment fostering athletic and personal development. Emphasis is placed upon character, teamwork, sportsmanship, respect, and a strong work ethic. Alumni frequently return as coaches, officials, and participants in annual events, embodying the Corporation’s motto: “Once a Viper, always a Viper.”
ARTICLE II – PRINCIPAL OFFICE AND REGISTERED AGENT
Section 1. Principal Office.
The principal office of the Corporation shall be located in the Eastern Panhandle of West Virginia. The Board of Directors may designate, change, or relocate the principal office or establish such other offices as it deems necessary.
Section 2. Registered Agent.
The Corporation shall maintain a registered agent and registered office within the State of West Virginia as required by law. The identity of the registered agent and the location of the registered office may be changed from time to time by the Board of Directors in compliance with applicable state law.
ARTICLE III – NONPROFIT AND TAX-EXEMPT STATUS
Section 1. Nonprofit Nature.
The Corporation shall be operated as a nonprofit entity. No part of the net earnings of the Corporation shall inure to the benefit of or be distributable to its directors, officers, members, or other private persons, except as permitted under Section 501(c)(3) of the Internal Revenue Code.
Section 2. Prohibited Activities.
The Corporation shall not engage in any activity not permitted to be carried on by a corporation exempt from federal income tax under Section 501(c)(3) or by a corporation contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.
ARTICLE IV – BOARD OF DIRECTORS
Section 1. Authority and Responsibility.
The business and affairs of the Corporation shall be governed by its Board of Directors (the “Board”). The Board shall exercise all corporate powers and manage the business, property, and affairs of the Corporation in accordance with these Bylaws, the Articles of Incorporation, and applicable law.
Section 2. Number and Composition.
The Board shall consist of no fewer than three (3) and no more than fifteen (15) directors as determined from time to time by resolution of the Board.
Section 3. Qualifications.
Directors must be natural persons at least eighteen (18) years of age and supportive of the Corporation’s mission and purposes. A majority of directors shall be unrelated to the chairperson or executive officers in compliance with IRS public charity guidelines.
Section 4. Election and Term of Office.
Directors shall be elected by a majority vote of the Board at the annual meeting and shall serve staggered three-year terms or until their successors are duly elected and qualified. Directors may serve consecutive terms without limitation unless otherwise restricted by resolution of the Board.
Section 5. Removal and Vacancies.
Any Director may be removed, with or without cause, by a two-thirds (2/3) vote of the remaining Directors. Vacancies occurring on the Board may be filled by the affirmative vote of a majority of the remaining Directors.
Section 6. Meetings and Notice.
The Board shall hold regular meetings at least quarterly. Special meetings may be called by the President or by any three Directors upon not less than seven (7) days’ notice to each Director. Notice may be given by mail, email, or other electronic means.
Section 7. Quorum and Voting.
A majority of the total number of Directors shall constitute a quorum for the transaction of business. Except as otherwise provided herein, actions of the Board shall be taken by majority vote of the Directors present at a meeting at which a quorum is present.
Section 8. Compensation.
Directors shall not receive compensation for their services but may be reimbursed for reasonable expenses incurred on behalf of the Corporation.
ARTICLE V – OFFICERS
Section 1. Officers.
The officers of the Corporation shall consist of a President, Vice President, Secretary, Treasurer, and such additional officers as may be determined by the Board.
Section 2. Election and Term.
The officers shall be elected annually by the Board of Directors from among its members and shall serve one-year terms or until their successors are duly elected and qualified. Officers may serve successive terms.
Section 3. Duties of Officers.
· President: Chief executive officer; presides at meetings of the Board; provides leadership to the Corporation; ensures implementation of Board policies.
· Vice President: Performs the duties of the President in his or her absence and assists in governance and oversight as directed by the Board.
· Secretary: Keeps the minutes of all meetings of the Board, maintains official records, and provides notices as required.
· Treasurer: Chief financial officer of the Corporation; oversees all funds, maintains adequate books of account, and provides financial reports to the Board.
ARTICLE VI – COMMITTEES
The Board may establish standing or ad hoc committees and delegate to such committees any powers of the Board permitted by law. All committees shall report their activities to the Board and remain subject to Board oversight.
 Disciplinary Committee
A standing Disciplinary Committee shall be established to address disciplinary matters as assigned by the Board. The Discipline Committee shall be composed of the President, Vice President, and Board Member appointed by the Board. The Committee shall review relevant issues, make recommendations, and report all actions and findings to the Board for final approval.
ARTICLE VII – FISCAL MANAGEMENT
Section 1. Fiscal Year.
The fiscal year of the Corporation shall be determined by resolution of the Board.
Section 2. Deposits and Disbursements.
All corporate funds shall be deposited to the credit of the Corporation in such banks or depositories as the Board may designate. All checks, drafts, or other orders for payment of money shall be signed by such officer(s) or agent(s) as the Board may authorize.
Section 3. Private Inurement.
No part of the Corporation’s net earnings shall inure to the benefit of any private individual.
ARTICLE VIII – INDEMNIFICATION
To the fullest extent permitted by the West Virginia Nonprofit Corporation Act and other applicable law, the Corporation shall indemnify its Directors, Officers, and authorized agents against liabilities and expenses reasonably incurred in connection with the performance of their corporate duties.
ARTICLE IX – AMENDMENTS
These Bylaws may be amended, altered, or repealed, and new Bylaws adopted, by a two-thirds (2/3) vote of the Board of Directors at any duly called meeting, provided that written notice of the proposed amendment shall be given to each Director at least ten (10) days prior to the meeting.
ARTICLE X – DISSOLUTION
Upon the dissolution of the Corporation, assets shall be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not disposed of shall be disposed of by a court of competent jurisdiction in the county in which the Corporation’s principal office is then located.
CERTIFICATION
These Bylaws were adopted by the Board of Directors of Vipers Hockey WV on the ___ day of __________, 2025.
President: ___________________________
Secretary: ___________________________




APPENDIX A
CONFLICT OF INTEREST POLICY
(For Vipers Hockey WV)
Article I – Purpose
The purpose of this Conflict of Interest Policy is to protect the interests of Vipers Hockey WV (the “Corporation”) when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer, director, or key individual involved with the Corporation. This policy is intended to supplement, but not replace, any applicable state or federal laws governing conflicts of interest relevant to nonprofit organizations.
Article II – Definitions
· Interested Person – Any director, officer, or member of the Daily Operations Team who has a direct or indirect financial interest, as defined below, is an Interested Person.
· Financial Interest – A person has a financial interest if they have, directly or indirectly, through business, investment, or family:
· an ownership or investment interest in any entity with which the Corporation has a transaction or arrangement;
· a compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement; or
· a potential ownership or investment interest or compensation arrangement with any entity or individual with which the Corporation is negotiating a transaction or arrangement.
Article III – Duty to Disclose
In connection with any actual or possible conflict of interest, an Interested Person must disclose the existence of the financial interest and all material facts to the Board of Directors or appropriate committee.
Article IV – Determining Whether a Conflict Exists
After disclosure of the financial interest and all material facts, and after any discussion with the Interested Person, he or she shall leave the Board or committee meeting while the determination of a conflict of interest is discussed and voted upon. The remaining Board or committee members shall decide if a conflict exists.
Article V – Procedures for Addressing the Conflict
· The Board may ask the Interested Person to provide information and answer questions but must deliberate without that person present.
· If a conflict of interest is determined to exist, the Board shall decide whether the Corporation can obtain a more advantageous transaction or arrangement that would not give rise to a conflict.
· If a more advantageous transaction is not reasonably attainable, the Board may determine by a majority vote of the disinterested directors whether the transaction is in the Corporation’s best interest and whether it is fair and reasonable.
Article VI – Records of Proceedings
The minutes of the Board and all committees with Board-delegated powers shall contain:
· the names of the persons who disclosed financial interests;
· the nature of the financial interest;
· the Board’s decision on whether a conflict existed; and
· the action taken to address the conflict.
Article VII – Annual Statements
Each director, officer, and Daily Operations Team member shall annually sign a statement affirming that he or she:
· has received a copy of the Conflict of Interest Policy;
· has read and understands the policy;
· has agreed to comply with the policy; and
· understands the Corporation is a charitable organization and must maintain its federal tax exemption.
· 

ACKNOWLEDGMENT AND SIGNATURE
I have received and read the Conflict of Interest Policy of Vipers Hockey WV. I understand it and agree to comply with it. I further affirm that:
· I currently have no conflicts of interest except as disclosed below.
· I will promptly disclose any potential conflicts of interest that arise in the future.
· I understand that Vipers Hockey WV is a charitable organization and must maintain its federal tax exemption under Section 501(c)(3) of the Internal Revenue Code.
Disclosure of any potential or actual conflicts of interest (if none, write “None”):


Signature: ___________________________________________
Print Name: _________________________________________
Position/Role (Director/Officer/Team Manager/etc.): __________________________
Date: __________________________


APPENDIX B
CODE OF CONDUCT
(For Vipers Hockey WV)
Section 1 – Purpose
The Code of Conduct outlines expectations for all players, coaches, officials, volunteers, and parents involved with Vipers Hockey WV to ensure a positive, safe, and respectful environment.
Section 2 – General Principles
· Demonstrate respect, sportsmanship, and integrity on and off the ice.
· Follow all Corporation policies, team rules, and league regulations.
· Treat teammates, opponents, officials, and spectators with dignity and fairness.
· Uphold the reputation of Vipers Hockey WV in all public settings, including social media.
Section 3 – Players
· Commit to regular attendance at practices and games.
· Exhibit self-control and respect toward coaches, officials, and opponents.
· Refrain from abusive language, fighting, or any conduct detrimental to the team or Corporation.
Section 4 – Coaches and Team Staff
· Serve as positive role models emphasizing skill development, teamwork, and character.
· Provide a safe and inclusive environment free from harassment or discrimination.
· Comply with all child safety, background check, and league credentialing requirements.
Section 5 – Parents and Guardians
· Support athletes in a positive manner and refrain from coaching from the stands.
· Communicate respectfully with coaches and Corporation representatives.
· Avoid any conduct or social media activity that undermines players, coaches, or officials.
Section 6 – Disciplinary Procedures
Violations of the Code of Conduct may result in disciplinary action, up to and including suspension or removal from Corporation programs. The Board of Directors or its designee shall determine disciplinary actions based on the severity of the violation.
Section 7 – Reporting
Any member of the Corporation may report suspected violations of this Code of Conduct or any safety concerns to the President, General Manager, or Board of Directors. Reports shall be addressed promptly and confidentially to the extent practicable.



















APPENDIX C
WHISTLEBLOWER AND ANTI-RETALIATION POLICY
(For Vipers Hockey WV)
Article I – Purpose
The purpose of this Whistleblower and Anti-Retaliation Policy is to:
· Encourage directors, officers, employees, volunteers, and others associated with Vipers Hockey WV (the “Corporation”) to report suspected or actual illegal or unethical conduct;
· Protect individuals who make good-faith reports from retaliation; and
· Ensure the Corporation complies with applicable laws and regulations as a tax-exempt nonprofit organization.
Article II – Policy Statement
It is the policy of the Corporation to:
· Operate in compliance with all applicable laws, regulations, and ethical standards;
· Prohibit retaliation against any person who, in good faith, reports a concern or participates in an investigation; and
· Promptly investigate and address concerns raised under this policy.
Article III – Reporting Responsibility
Any director, officer, Daily Operations Team member, volunteer, or other stakeholder who becomes aware of or suspects misconduct, fraud, waste, abuse, violation of law, or violation of Corporation policies has a duty to report the information to one of the following:
· The President;
· The General Manager; or
· The Board of Directors (through the Secretary or designated Compliance Officer).
Reports may be made verbally or in writing. Anonymous reports will be accepted to the extent permitted by law.
Article IV – Good Faith
Anyone filing a complaint must act in good faith and have reasonable grounds for believing the information disclosed indicates a violation of policy or law.
Article V – Confidentiality
To the extent possible, the Corporation will maintain confidentiality of whistleblower reports. However, confidentiality cannot be guaranteed if disclosure is necessary to conduct an investigation, comply with the law, or protect the Corporation’s rights.
Article VI – No Retaliation
No director, officer, Daily Operations Team member, volunteer, or other individual acting on behalf of the Corporation shall retaliate or discriminate against any person who in good faith reports a concern or participates in an investigation under this policy. Any act of retaliation shall be grounds for disciplinary action up to and including removal from the Corporation’s programs or termination of association.
Article VII – Investigation and Resolution
The Board of Directors or its designee will promptly investigate reported concerns. Appropriate corrective action will be taken if warranted by the investigation.
Article VIII – Dissemination
This policy shall be distributed to all directors, officers, and Daily Operations Team members annually and made available to volunteers and participants upon request.

ACKNOWLEDGMENT AND SIGNATURE
I have received and read the Whistleblower and Anti-Retaliation Policy of Vipers Hockey WV. I understand and agree to comply with this policy.
Signature: ___________________________________________
Print Name: _________________________________________
Position/Role: _______________________________________
Date: __________________________
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