River Falls Youth Hockey Association
Meeting Minutes

T IEEY March 25, 2026. 5:30pm to 7:00 pm TTOEREY

Wildcat Center

Attendance
e Present - Danny Schnacky, Jody Christensen, Heidi Van Nurden, John Robinson, Brigid
Burhans, Pat Gundersen, Megan Ross, Caryn Weingartner, Megan Wieser, Vanessa Withers,
Kyle Wright.
e Absent - Ben Seiser.

Call to order - Danny Schnacky. 5:31pm

Approve Consent Agenda - Last Meeting Minutes & Current Agenda
e Danny made a motion to approve the consent agenda. Jody seconded. All in favor. MC.

Guest(s) Present & Comments
e None present

0Old Business.
e None

New Business
e Pricing of external rentals
e Discussion of pricing parameters
e $200/hr - normal
e $125/hr - member (non-commercial, personal use only)
« If dead ice, member rate prevails.
e $185/hr - 30+ hours (all at once)
e $180/hr - 50+ hours (all at once)
e $150/hr - dead ice
* Definition of dead ice: inside 72 hours
e Inquiries to Dylan
» Danny made a motion to approve as above. Jody seconded. All in favor. MC.

e Zam driving for the adult tourney
e Greg L, John R. Ryan VN. Dylan picking up remaining slots.

e Minimum Volunteer hour requirement proposal
e Mite families
e Returners currently have 25 - move up to 30
e New skaters currently have 15 - move up to 20
e 10U-14U youth & girls stays at 60 (same as last year)
e Modify 20 of the 60 must be done at any tournament we host
e Junior Gold
e 5 hours at their home tournament - currently zero hours.
* Remove the cleaning hours we currently post and have that be part of the rink
manager daily role.
e Raise unworked hours billable rate from $25 to $50.
e Discussion.



* Jody made a motion to approve the proposal as presented. Danny seconded. All in
favor. MC.
* Youth teams jersey color proposal
» Proposal to remove the gold jersey and go to navy and white.
e Danny motioned to approve as presented. Pat seconded. Majority in favor. MC
e Photographer position proposal

e Megan W. Made a proposal to add a position to the Marketing bucket.

e 25 credited hours. Populate a drive of photos for marketing use etc. Capture action
shots of 1 game per team - All RF skaters. Photo waiver already included in
registration. Kyle made a motion to approve as presented. Jody seconded. All in favor.
MC.

Board Comments; Q&A on submitted monthly Operations Committee Reports
e See reports below.

Comments, Announcements, Other Business
» Megan gave an overview of the upcoming meat raffle at the River Falls Golf Club. Board
Member volunteer need and request etc.

Adjourn
e John made a motion to adjourn the meeting. Danny seconded. MC. Meeting adjourned.

Confirm next meeting time
e Next board meeting will be the annual meeting on April 23rd, 2026 at 6pm at Wildcat
Center.

Committee Reports
* N/A



