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THA Board Meeting September 29, 2025
Location: Zoom

Meeting Minutes:
Board Members Present: Jeremy, Mike, Joe, Krista, Dean, Lisa
Staff Members Present: Jack, Sally, Connie, Eric

Meeting called to order: 5:04pm

Hockey Director Updates — Jack

Have sold 40-50 tickets so far for Gargoyles game, will be sharing ticket link with rec and GYHA.
Looking at cost to have games at coliseum, 1-4pm on game days. Options to sell tickets or pay for
ice — could have opposing team help cover ice time

Online store has youth sizes, adding warmups for both youth and adults, planning to add more items,
Mike got feedback that orders take long and quality not good

145 players registered for rec, games will run Nov 1 through the last week of February

CAHA rec jamboree Oct 25-26, looking to host at annex, 10u/12u/14u, cost is $650 per team, teams
will play 3 30-min games, Jack will work with CAHA and Eric to get more details about possible THA
participation

Mike, Connie and Jack are working on a contract with Christian Pavlos to cover skills

There have been scheduling issues and parents are upset, schedule is locked now and practices will
not move — conflicts due to ice availability, will discuss expectations with scheduler on
communications

Triad street hockey league at training facility, will open to other teams

New rec select players at 10u, 12u, 14u and 18u have started practices, ordering jerseys, they will play
in games if needed

President Updates — Mike

Will be conducting 6 month review for Jack, looking for feedback from board
Mike will be sending out a reminder to organization about social media usage because of recent
inappropriate postings

Admin Updates - Sally

Warmups all arrived and distributed

Waiting on 3™ jersey replacements, approx. 24 being replaced

Team manager meeting went good, game sheet and scoreboard training, some teams hiring to run
scoreboard

Finalizing rec financial aid and will send out notification this week

White Rust will be doing team photos in October, will coordinate with team managers

Fundraiser successful, possibly ear mark same weekend next year



e $5,000 net raised from Gypsy Road event

e Received $5,000 from Novant

e Lucky's sponsorship for showcase

e Ice invoices not yet, paid up through August

October meeting will be targeted for week of October 20.

Meeting adjourned: 6:08pm.



