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THA Board Meeting Minutes

Date: July 14, 2026
Time: 7:00 PM

Format: In-person / Zoom Hybrid

1. Attendance & Admin

Board Members Present: Mike Paquette, Marlin Adams, Blake Zobrist, Stephanie Bailey,
Heather Jean, Anjali Nayyar.

Staff Present: Sally Anglin, Jack Brady.
Also present: Kylie Roy, Lucas Dargis
New board members welcomed: Heather Jean and Anjali Nayyar.

6-17-26 Minutes Approved (First Motion Marlin Adams, Second Mike Paquette, Passed
unanimously).

2. Travel Hockey / Program Updates

e Recruitment ongoing for 10U White and 12U White teams.

e Gate City Selects final tournament scheduled in Hershey, PA.
e Positive participation and feedback from summer programs.
e Sunday Skills averaging 25-30 players per session.

3. Lady Thunderbirds

Service agreement reviewed.
THA to provide scheduling, registration, finance, and administrative support.



e Program to remain financially independent.

e Registration and game-count structures under final review.

e Service Agreement Approved (First Motion Marlin Adams, Second Blake Zobrist, Passed
unanimously).

4. Coaching & Development

Storm Athletics begins week of July 27.
Lucas Maresh to begin Mental Performance Program in September.
Team workshops scheduled September 21-24.

€21

. Apparel / Branding

Online store transitioning to Pure Hockey.
Travel jerseys remain through JOGG.

Rec apparel and jerseys moving to Pure Hockey.
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. Financial / Legal Updates

501(c)(3) filing status under CPA review.
Financial Management Policy updates underway.

Novant partnership discussions ongoing.

7. Governance & Operations

Board Member Code of Conduct distributed.
Operations Manual revisions underway.

League schedules approximately 95% complete.

8. Strategy & Growth

Training center repairs and scheduling updates underway.

School outreach program planned for 2027.
Street hockey program development continues.

9. Key Actions

Launch Pure Hockey apparel store.



e Finalize Lady Thunderbirds registration structure.
e Complete Board Code of Conduct signatures.
e Release league schedules by August 1.

10. Next Meeting

e August 19, 2026 at 7:00 PM.
e Meeting concluded 9;00 PM



