November 19, 2025 Board Meeting

Location: J Peppers —Kernersville

Board Members Present: Jeremy, Mike, Joe, Krista, Lisa
Staff Members Present: Jack, Sally, Connie

1. Call to order at 5:30pm.
2. Jeremy moved to approve the October minutes and Joe 2"
3. Finance updates - Connie

Payment updates to Jan and Yuri for skills sessions.

Updates on past due accounts.

Updated board on tax status — remaining questions in progress with January
review of first year.

Budget is trending over but board and staff comfortable with overage due to
new program offerings for the year.

Looking to set prorated amount for season due to leaving or arriving after
season starts. Will look at how much already paid and how much remaining
in season.

4. Hockey director updates — Jack

Teams to have games at coliseum. Will need to sell 100 tickets to Gargoyles
game on same day, will open link to opposing team as well. THA to cover
difference in ticket sales/ice cost.

Players moving from white to black teams based on hard work.

Rec teams possibly participating in area house festivals.

Mid season survey sent out, Jack doing player report cards and will give to
head coaches.

Looking to combine and move skills sessions due to low attendance.
Looking for volunteer coaches for rec skills and possibly add goalie skills.
Jack working on timeline for summer program, clinics, showcase and spring
try outs.

Seminar in May about how to communicate with kids in car after game. THA
to help sponsor.

5. President updates — Mike

Will open for new board positions in January.



e Working on document to show current board responsibilities and direction
forward.
6. Vice President updates — Jeremy
e Teams will participate in Kernersville holiday parade on Dec 7.
7. Admin updates — Sally
e Rec survey will be sent in December.
e Working on travel schedule for rest of season. Some practices adjusted
because teams out of town.
e All photo sessions have been scheduled.
e Will be doing senior banners again.
8. Next meeting date
e Will be virtual week of Dec 15



