
 
 

THA Board Meeting August 25, 2025 
Location: J. Peppers & Zoom 

 
Board Members Present: Jeremy Pero, Mike Paquette, Joe Strausser, 
Krista Johnston, Dean Christy, Lisa Canter 
Staff Members Present: Jack Brady, Sally Anglin, Connie Murphy 

 
July Board Meeting Minutes Approval 
Joe moved that the minutes for the July meeting be accepted as presented by Lisa. Jeremy seconded the 
motion. None opposed 

 
Agenda Topics and Updates: 
Hockey Director Updates – Jack 
• Gargoyles Partnership Updates 

o Gargoyles will be making a portal so tickets can be purchased through us.  We need to sell 350 
tickets.  Will send flyer so parents can purchase tickets by end of the week.  Will open to W-S 
and Stars. 

o Youth sizes have been added to online store.  Jack has a link to review items that can be added 
and plans to have 4-5 pages of options to select from.   

• The preseason clinic and Sunday skills sessions are ending. Will try to do Sunday skills every year – it 
was successful.  Had 30 kids and 10 goalies in clinic. 

• Training Facility Update 
Waivers have been signed and almost all teams have been using the facility; gym is 100% functional 
for teams.  There is a google sheet for scheduling but looking for better scheduling tool.  Plan to send 
a thank you to John Quackenbush.  Chairs added in front room for parents. 

• Jan/Jiri/Christian are set for the 17 skills sessions in Winston starting in mid-October. Worked with 
Andy on ice time.  The sessions are team based and include off ice workouts and film before and after. 

• Rec sign ups - currently have 110 registrants; last season we had 131; deadline is 9/1 for customized 
jerseys 

o Rec Select Tryout Date set for 9/3 in GSO, looking for 2 per team, low interest so far 
o Will make new rec flyer and post again 

• Financial Recap of Summer Programs (all profits account for SE transaction fees): 
o Summer Showcase (want to expand next year, want to stick with teams playing together, could 

look at scheduling again for next summer) 
§ Participants - 116 

o Sunday Small Group Skills  
§ Participants - 101 

o Preseason Clinic  
§ Participants - 40 

• Once season starts, can’t do much with clinics, etc, Will start planning for next summer.  Need to lock 
in ice price, if possible.  Could look at pre-tryout clinic at W-S or coliseum.   Would also like to look 



into possibly of golf tournament. 
 

President Updates – Mike 
• Mike has received feedback on the 3rd jersey and there were some sizing concerns with the youth 

sizes.  He proposes that THA purchase replacements. 16 had to be reordered so far. Sally to reach out 
to team managers to see who else would need a replacement,  

• Mike’s team looking to have tshirts made when they do community service activity, will engage 
vendor to make them. 

• Proposed that teams going to Lake Placid have a custom hoodie made for them.  Players would not 
be charged for theirs, but parents can buy one.  Build in the cost for the player hoodies into the 
parent’s cost.  3 teams going. 16U going to do fundraiser to help with cost. 

• The Board should review and approve any team fundraising efforts.   
• For future tournaments, can look at all-inclusive options and work with teams to help raise money.    

 
Admin Updates – Sally 
• Apparel Updates 

All game jerseys and practice jerseys have arrived;  still waiting on warmups 
• All T1 rosters have been approved by the DR and shared with coaches and team managers (except 

18U) 
• Team Manager meeting planned for the week of 9/8 
• Rec Financial Aid will open the week of 9/1.  Applications will be open for 2 weeks, then the 

committee will review for 2 weeks and then make decisions. 
 

Finance Updates – Connie 
• Reviewed monthly reconciliation, 9k net spend for July 
• Tax Updates: working on third year now.  We will need to update policies before they get through all 

7 years. 
• All coaches have been paid. 
• Need contract for Christian Pavlos. 
• 2 families past due. 
• Will need ice schedule bills validated for summer. 

 
Fundraising Updates – Krista, Lisa & Sally 
• Gypsy Road Fundraiser updates: 

o Travel teams are providing themed baskets for raffle, each valued at $250 
o Other businesses have donated items for the silent auction 
o “Jimi King Trio” Band has been secured 
o Older players will be assisting with the 50/50 raffle 
o (2) square card readers have been ordered; working on business Venmo account, will charge 

credit card fee to buyer 
o Does anyone have lawn games (corn hole, ladder golf, etc.) that they would let us use for the 

event? 
o Some teams have games that weekend, but trying to avoid fundraising window 
o Jack will create a Facebook event 
o Will advertise event to other organizations like WSYH 

 
New Business / Open Agenda Items 
• Working on how to pay Jan and Jiri, paid cash in August. 



 
September Board Meeting Date – Set for Wed 9/24 

 
Meeting adjourned at 7:42pm. 
 


