NHA BOARD MEETING
March 18™, 2026
In Attendance:

In attendance: Sarah Belcourt, Nichole Schmidt, Steve Murray, Victoriya Lemke, Grant Schmidt,
Heather Poepping, Brittany Ellerbusch, Maegan Storm, Brittney Hubbard, Jamie Jindra, Brittany
Ingham, Adam Steffl.

Called meeting to order at 6:01 pm
Approve February Minutes

e Approved
February Financials

e Emailed earlier today
e Waiting on finalice bill and working through final true ups
e Taxreturn signed and filed

What a Season!

e Recap of what the season accomplishments
e End of the year survey needs to be sent out — Victoriya and Brittany working through

Mite Jamboree Recap

e 40 teams participated
e Shattuck was utilized for the second sheet and it was a positive experience
o Potentially looking to move it to an earlier date in the season

Pepsi Center Paint the Ice Send off

e Packed the Pepsi and it was a great send off
e Thoughts on making that an end of the year fundraiser

CoOp Update

e Steve updated on recent activity he attended FHA’s Annual Board Meeting
e Our current contract expires on March 31 and will proceed from there based on feedback
that come from FHA

Handbook Updates
e Send to Victoriya one week before annual meeting

Annual Board Meeting



e Open Positions: Tournament Director, President (incumbent planning to return), Registrar
(incumbent planning to return), Webmaster/Social Media Coordinator, Equipment
Coordinator (incumbent planning to return).

o We will send out second communication shortly

e Scheduled extra meeting April 8" a 6:00 pm to discuss CoOp and Upcoming Board
Applications

Lanyard initiative — partnership w/ the high school

e Trying to create a community between our youth and high school teams
e More discussion to come on this after discussion with Mahall

LRM requirements

e |fyou have parents that do not show up what is the protocol?
o Discussed at beginning of season that if people don’t sign up you start assigning and
if no one shows up the team can not use locker rooms

Market Fair: April 18"

e Do we wantto do this, do we have people that can help? It is 9-3 on a Saturday.
e We already have Y-Kids Day and we are attending that

Little Wild

o We were asked to host this again — working through logistics with Grant and Josh Storm
Try Hockey for Free

e Oneinthe Summer and one to kick off at the new rink
Logo on the lce

o Which logo would we like to use?
e Consensusis Script N-Only English N

DIBs for Scoreboard/Gamesheet

o Do we want to keep paying for this or make it required for families?
e Conversation needs to happen with reffing coordinator on structure

Misc:

Adjourned at 7:51 pm

Next Meeting: April 15" at 6:00 pm - reoccurring every 3 Wednesday at 6:00 pm.
Next Meeting Discussion:

e Coach Recruiting for next season






