NHA Meeting Minutes 10/25/2021

6:34pm Meeting called to order

Board Members Present: Chris Kennelly, Nichole Schmidt, Teresa Sparks, Zane Borchers, Victoriya
Lemke, Brittney Hubbard, Justin Metz, Matt Geiger, Jeremy Webber, Michal Munoz, Annie Hauskins

Approved the Minutes from the September meeting.

Registration Numbers/Follow Up —

224 registered, possible 2-3 more coming and Try Hockey Free will happen in a few weeks
Faribault is adding some younger level girls to registration yet this week.

Bantam B2 adding a coach

Game sheets — Need ipads for this.

Reports/Updates
Committees
a. Hockey Operations- No report.
b. Equipment- No report.
c. Fundraising- 315 Pizza orders due. Pizzas here Nov 17%". Kwik Trip return by Nov 7.
d. Marketing/Recruiting- Powerpoint created for new player families. Will post online and
send the link to parents. Need to schedule pictures next.
e. Concessions/DIBS- Many families are wanting more dibs. Month of November is out
there. Dibs for music at tournaments.

Board Reports
a. President/Vice President— Boys Hockey Day is scheduled for Jan 8. Work on job
descriptions and handbook. Take notes on your position and come with changes.
b. Treasurer — Received majority of registration revenue, but ice expense is not paid yet.
Filed the 990 with the state.
c. Secretary/Registrar — Dibs checks envelope for Nichole. Talked about splitting
registration event into registration/fundraiser and equipment and puck drop together next
year
d. Program Coordinator- No report.
e. Girls Program Coordinator— No report.
f. Ice Chair- Getting Sr Mites scheduled, Skills dates are scheduled, St Olaf ice is getting
scheduled. Fine tuning the tournament game slot times. Goalie skills nights are set for
Mondays. 3 Sr Mites teams to schedule Jan — Mar Jamboree.
g. Coach Coordinator- No report.
h. Public Relations/Recruiting Director- Try Hockey Free Nov 6™ —~We have handouts for
Oct 31° for kids.
i. Concessions/DIBS Chair- See above.
j. Fundraising Chair- See above.

Non-Board Positions
a. Tournament Coordinator — Block N for choppers to be offered. Gatorade and protein
bars for first games offered. Cub Foods will donate water and can get a gift card. Some
associations asking for Squirt C tournament for next year already.
b. Managers Coordinator — No report.



Upcoming Items to Focus on:

e USA Hockey Background checks and SafeSport
e  World Boys Hockey Day

Adjorned: 8:30pm

Next Board Meeting is Monday, November 22nd at 6:30pm



