NHA Meeting Minutes 8/17/2021

6:33pm Meeting called to order

Board Members Present: Chris Kennelly, Ryan Sabyan, Nichole Schmidt, Teresa Sparks, Zane Borchers,
Victoriya Lemke, Brittney Hubbard, Justin Metz, Matt Geiger, Jeremy Webber

Approved the Minutes from the July meeting.

Season Prep —

Jersey ordering — 2 Saturdays one hour time before registration deadline.

3 Bantam teams A, B1 and B2

PeeWees A, B and C

Squirt Aand C

Ul5-B

U12 A and B and one District 8 B team

U10 B1 and B2

Tournaments- All set mostly

Coaches — Coaches are mostly set. Looking for U15.

Ice availability — Faribault Wed nights, St Olaf would like especially goalie clinic on Tues nights — waiting
on response

Girls Tryouts Oct 3,4, 5

Boys Tryouts Either Oct6,7 and 9

Defeat of Jesse James — need volunteers for Dibs hours, has handouts for fundraisers for Puck Drop day
Outdoor rink — Pricing shared, liner, need hose, and hose reel, steel net 5 feet, green light and red light
Move ups discussed- Move up email to explain

Reports/Updates
Committees
a. Hockey Operations- See season prep
b. Equipment- No updates
c. Fundraising- No updates
d. Marketing/Recruiting- Run free goalie add
e. Concessions/DIBS- No updates

Board Reports
a. President/Vice President— See Season prep above
b. Treasurer — No updates
c. Secretary/Registrar — Will attend Sports Collaborative meeting 8/18 and USA Registrar
meeting 8/24. Will find out what board members need and by what date for USA Hockey.
Program Coordinator- Outdoor rink updates above
Girls Program Coordinator— See season prep
Ice Chair- See season prep
Coach Coordinator- See season prep
Public Relations/Recruiting Director- No updates
Concessions/DIBS Chair- No updates
Fundraising Chair- No updates
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Non-Board Positions
a. Tournament Coordinator — See season prep
b. Managers Coordinator — No updates

Upcoming Items to Focus on:

e DJID Dibs hours
e Move up communications

Adjorned: 8:30pm

Next Board Meeting is Tuesday, September 21 at 6:30pm



