NHA Meeting Minutes 1/16/2024

5:08 Meeting called to order

Board Members Present: Teresa Sparks, Ryan Sabyan, Victoriya Lemke, Maegen Storm, Heather
Poepping, Rachel Trnka, Brittney Hubbard, Michael Gilomen, Brittany Ellerbusch, Nichole Schmidt, Matt
Tschida, Victoriya Lemke, Steve Murray

Hockey Day Northfield/Hockey Fights Cancer- Looking for improvements for next year. Would like all
teams home for this event next year. Next year look to have Nordy here for this event early next year.

Financials- Hockey Fights Cancer Day- Top money raised was for donation raffle, then car smash was
2", 67% through the year. 2 large ice bills went out after Jan 1%'. Revenue defeat jesse james gambling
fund, concession revenue, coach checks went out. Bantam B2 team did Culvers’s night.

Tournaments- U8s dropped out, going to a jamboree March 9%, 36 teams for Mite jamboree, renting
some ice from St Olaf. Cut back on spending somewhat as it is not a money generating event.

Concession/Dibs hours- Games slots for concessions are filled so will have some other hours to put out.

Gambling update-March license, boxes in by May. Golf course plus 2 other potential sites. Need to set
up a loan to start up.

D9 meeting- Parent conduct, a few issues that are being handled. If the parent gets kicked out, the
player will be kicked out as well may pass with USA hockey in the future. Game sheet fees will be paid
from the association - $120 per team.

Upcoming Items to Focus on:
Concession/Dibs updates to hours for volunteers

Mite jamboree

Next meeting — Wed Feb 21" at 6pm

Adjorned: 6:00pm



