NHA Meeting Minutes 12/20/2023

6:08 Meeting called to order

Board Members Present: Teresa Sparks, Ryan Sabyan, Victoriya Lemke, Maegen Storm, Heather
Poepping, Brittney Hubbard, Jon Paulson, Michal Munoz, Michael Gilomen, Brittany Ellerbusch, Nichole
Schmidt, Matt Tschida

Meeting minutes from November approved.

Hockey Day Northfield/Hockey Fights Cancer- Help for events — sign up sheets, beer tent and food,
chuck a puck and a 50/50 raffle. Need certification for serving in the beer tent — shut down at 3" period
of Bantam. Coaches and board member could get pie in the face. Car smash — each team can spray
paint the car.

Elect New 2 Board Members- Michael Gilomen and Steve Murray were voted on the board. Dan will
form a committee for gambling- likely get gambling license around March 1,

Gambling Update- Separate checking account holder from the treasurer. Start up loan once to pay or
boxes and tickets.

Financial Review- YTD May 1 — Nov 30%. 2" payments for players came in 11/15. Lots to go out yet.
45% going out, - Raider night out, concessions, coach payments, skating school, normal monthly
payments, etc. Hartman Insurance did a donation. Liner bought, Heggie’s pizza, background fees. Permit
fees and catering fee. Land taxes. Jesse James donations for helping out. VFW donated some money to
us as well.

Locker room monitors/coaches- Need updates before year end.

Summer program- Need 225 hours ice for summer. On ice programming changes. Add a dry land
program. Reversible jerseys for participants. Weight room access for teams. Summer hockey high
school girls have opted out of being part of the program.

Incidents- Abuse of official, reported incident on parent at a tournament. 3 game suspension and $500
fine. Communication coming.

Next meeting — Tues Jan 16™ at 5pm

Adjorned: 7:40pm



