NHA Meeting Minutes 9/21/2021

6:34pm Meeting called to order

Board Members Present: Chris Kennelly, Ryan Sabyan, Nichole Schmidt, Teresa Sparks, Zane Borchers,
Victoriya Lemke, Brittney Hubbard, Justin Metz, Matt Geiger, Jeremy Webber, Michal Munoz

Approved the Minutes from the August meeting.

Registration Numbers/Follow Up —

206 registered

Registration for first year players needed to follow up at home for birth certificates
Need at least 3 at the table next year and start early again

Reviewed registration numbers for teams

Some Faribault Bantams may be released and come here

Up to 3 teams for Bantams

Ice Schedule- Schedules are out, more to come on some levels. Some more practices at Faribault, split
games between Faribault and Northfield.

Coaching- Have most coaches and need one coach for 12s and one for U8s
Website access, permissions- approved for all board members to have this access

Reports/Updates
Committees
a. Hockey Operations- No report.
b. Equipment- No report.
¢. Fundraising- Kwik Trip deadline Nov 7" ¢35 for 5
d. Marketing/Recruiting- Goalie event for $2500 grant, communications to new first year

players
e. Concessions/DIBS- Looking at when game schedules will start for starting dibs

Board Reports
a. President/Vice President— need some more equipment for younger mites, 400 pucks are
on order, need some new helmets
b. Treasurer — August Financials and 990 Report out
c. Secretary/Registrar — Board members need to complete background checks and
safesport with USA hockey by Sept 30™.

Program Coordinator- No report.

Girls Program Coordinator— No report.

Ice Chair- See above.

Coach Coordinator- See above.

Public Relations/Recruiting Director- See report above.

Concessions/DIBS Chair- No report.

Fundraising Chair- See report above.
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Non-Board Positions
a. Tournament Coordinator — Emailed report.
b. Managers Coordinator — No report.



Upcoming Items to Focus on:

e USA Hockey Background checks and SafeSport
e World Girls Hockey Day

Adjorned: 8:30pm

Next Board Meeting is Tuesday, October 19th at 6:30pm



