NHA Meeting Minutes 11/20/2023

6:04 Meeting called to order

Board Members Present: Teresa Sparks, Ryan Sabyan, Victoriya Lemke, , Maegen Storm, Heather
Poepping, Rachel Trnka, Brittney Hubbard, Jon Paulson, Justin Metz, Chris Kennelly, Michael Gilomen

Meeting minutes from October approved.

Arena Update-Positive feedback and city Dundas and Northfield support, cost estimates coming,
schedule wise nothing more coming until 2024. We can have speakers at each meeting. If selling the
arena, city council would need a vote.

Financial Review- Lots of payments went out, locker room monitor background reimbursements and
usa hockey number lists coming — more to come, any questions on financials reach out to Nichole.

Practice Options during pictures/winter break-when photographer is on needs % ice, other 1/2 can
hold a practice. Look at skate school option. Check with current coaches to see if they want to practice
or not. Check with coaches if available during the day Dec 26 —Jan 2.

Fundraising Updates- Raider turn out raised $6,500. Not as great of a turn out as we hoped. Look at
different dates for next year. Look at end of September next year. Silent Auction baskets were
successful. No beer/wine wall next time. 50/50 raffle still. May take longer than we thought to get the
gambling license. Wild game went well. Will get this opportunity again next year. Advertise last years
pictures and put out to teams earlier. Pizza’s was a good fundraiser. Will evaluate discount card sales
after.

Dates for Golf Tournament and Raider Night Out- July 11*" date
Gambling Update- Gathering up all requirements needed for pull tabs
Hockey Day Northfield- All teams and games are set.

Hockey Fights Cancer-Rent pop up tents or buy them for similar cost and reuse each year. Food options
and we have catering license. Car donated to do a car smash. Pie face for fundraising for coaches and
board members and visiting team can participate. 50/50 raffles. Chuck a puck. Multi layered raffle. Wild
players signing jerseys. Gopher and Wild tickets game. Sell clothing, hockey day Northfield shifts, will
make order forms, money raised for Hockey Fights Cancer. Per game raffle with jerseys.

Summer hockey-Summer program revamped. 3 college kids to run the camp. Registration same and
better communication flow. Reversable jerseys for the camp.

Locker room monitor status — Need more team lists of usa hockey numbers sent to registrar. Will cross
check with treasurer.

High school move ups -2™ payments refunded or cancelled, 3™ payments cancelled for 4 U15 high
school move ups and 1 bantam high school move up

Next meeting — Wed Dec 20" at 6pm

Adjorned: 7:55pm



