NHA BOARD MEETING
November 19", 2025
In Attendance:

Sarah Belcourt, Steve Murray, Victoriya Lemke, Adam Steffl, Heather Poepping, Brittany Ellerbusch,
Maegan Storm, Jamie Jindra, Maegan Storm, Matt Tschida, Rachel Trnka.

Called meeting to order at 6:06 pm
Approve October Minutes
e Approved
October Financials
e  Will be emailed out
CoOp Update: 24-25 YE Financials, 25-26 Contract

e CoOp Contract emailed out earlier this week

e Meeting a couple of weeks ago with both associations went well

e Moving forward we have a much clearer guidance of what will be charged to who and
registration percentages

e Monthly CoOp Meetings set recurring every second Wednesday of the month

e FHA voted to approve the contract last night — need to vote again on NHA’s revisions

e Steve motioned to approve contract with minor edits from NHA second by Rachel, allin
favor

HDN Updates

e FEverything is in motion and final details are coming together
e Finding an idea for Association Goal if we hit our $5,000 goal

Giving Tree

e We would like to continue with this again
Skating School

e Hosting booth for Winter Walk and has invited NHA, we have representation
Cash Raffle Update

e Total Profit was about $23,000
e 30% of families participated

Arena Update

o Ad will be going out in the newspaper thanking people for their donations
e Committee met last night



e Finaldraw from loan is upcoming
e Onbudget and on schedule

Donation Acknowledgement
e Treasurer typically handles this
Early Morning Practices

o Email was sent with a list of possible early morning practices

e Danny Mulligan is willing to lead

e Willincrease ice cost by 13 hours

e Rachel motions to approve, Heather seconds — approved unanimously

Outdoor Rink
e Willtry to get up and running at rink again this year
CrossBar

o Discussion on if we want to move to this, there will be overlap in payment from when we
renew Sports Engine
e Will discuss at next board meeting with potential for using for Summer Hockey Registration

Adjourned at 7:19 pm
Next Meeting: December 17th at 6:00 pm -reoccurring every 3" Wednesday at 6:00 pm.

Next Meeting Discussion:



