Blackhawk Hockey Board Meeting minutes from July 14th, 2013
Held at the state-of-the-art new board room at Lindus Construction in Baldwin, WI

Members present:  Jason Connett, Lance Albrightson, Craig Campbell, Pax Rasmussen, John Bresina, Mike Lindberg, Andy Lindus, Jeremy Sanders, Tim Rens, Andy R., Brian Stevens, Rebecca Paulsen, and Ryan Veenendaal
Members missing: none
Others present:  Brian and Carol Smith
Lance called the meeting to order.
Secretary’s report – Rasmussen brought the minutes from last month.  It was a riveting read that Andy L. found flawless so he quickly made a motion to approve them followed closely with a second from Tim Rens.  All happily approved.
 

Treasurer’s report – We spoke about fundraisers and different ideas about collecting the monies involved.  Each fundraiser will be separated and have its own profit/loss statement to accompany it.  We will budget each event.  Rebecca asked coyly if we could put it in her box before each event.  
Open Forum –.Brian and Carol Smith presented a quick synopsis of how the association will get the new jerseys.  We will provide rough numbers of members as soon as we get them so that they can be prepared and order an appropriate amount and get then logos sewed/printed on.  Fittings will take place during the first week of practices and those sizes will be given to the Smiths.  Once individual teams are determined, then we will provide player numbers for each team.
-MAHA:  Craig has now gotten a response from MAHA.  It has been determined that we will schedule 5 home and 5 away games at each level for the first year.  We will then re-visit the topic to see if we want to participate in their full schedule.  Once again, Craig’s diligence and persistent interrogation skills have been rewarded by getting the answers he wanted to hear.
-Brat Stand:  Jon Zevenbergen has asked on behalf of the Tennis club for the use of our brat trailer August 22, September 14th, and October 7th.  Andy made the motion to approve followed by Connett’s second.  All approved

The soccer club has also asked for the use of the brat trailer this year.  Due to the state it was left in last year, we are requiring a $200 deposit from them.  This will be returned when they are done using the trailer provided there is no damage and it is left clean. Andy 1st, Connett 2nd.  All approved.
Blaze Tourney update:  No check yet.  Connett will call Gilkerson.
Ice rental:  After a brief debate it was decided that ice rental rates are as follows: less than 10 hours = $125/hr.  More than 10 hours = $100/hr.

Camps:  After a rather lengthy debate, Craig made the motion that all coaches participating in the fall camps must pay the regular fees like everyone else but can now get summer or winter hours for their time.  Connett seconded.  All approved.

Fobs:  We would like to re-fob the entire association.  Craig announced that he would skate with a Speedo if we can get it done before the season begins.  The race is on!

Ace coordinator:  Jeremy Sanders started a discussion on the Ace Coordinator position.  After some debate and Andy saying the program is going swimmingly, it was determined that this is a topic that will need to be addressed at the next board meeting.
Late request/ placement request: A member has asked that both of his children be place on the same team.  He has also asked for the late registration fee is waived.  Connett motioned that provided the child moving up does not cause a “numbers” issue at either level, then that would be fine.  Rens seconded the motion.  All approved.
Placement request:  Another member has asked that the board be made aware that his son will be trying out at a level above his current placement.  All members agreed that this would be a better level for the child.
Pax made the motion to adjourn.  Craig seconded the motion.  All approved.
Next meeting is September 11th at UCC.

SPECIAL MEETING held at UCC on 8/19/13
Board Members Present: Lindus, Bresina, Connett, Albrightson, Rens, Stevens, Rasmussen, Sanders, Campbell, Lindberg, Veenendaal, Paulsen, Rousoppolous

Others: Custer, Grognet, Weiss, and more!

Lance called the meeting to order.

Topic #1 Meeting has been called to quell the emails, phone call, and conversations about our decision to not allow kids whose parents are coaching camps be allowed to participate for free.  After a long discussion where many good points were raised on both sides, it was determined that we are staying true to the voting result from the week before however we WILL allow these coaches to use the hours as EITHER summer or winter hours.  It was stated that these coaches are truly appreciated and if they have an issue with coaching multiple clinics and having multiple kids in the clinics that they only need to talk to a board member if there are issues with payment and the situation will be resolved.  Allowing kids, whose parents are participating coaches, would create issues with our non-profit tax status.  It would also open up the proverbial “can of worms” with other people donating hours given the possibility of same compensation.  Andy R made motion.  Andy L 2nded the motion.  All approved.
Topic #2 Family cap:  It has been brought to the board’s attention that the family cap change made in July (specifically about the HS player’s non-effect on cap) affects more than 1 family.  It has increased one family’s payment to the association by over $400.  Most of the families affected by the change have multiple kids in the association and have been valuable contributors in hours, time, money, and overall involvement.  The cap was originally put in place to protect these members who have “stuck it out” and have put their entire family through the association.  Although everyone agrees the cap needs to increase, it was debated that this year is not the year to implement it.  A motion was made by Mike Lindberg to revise family cap back to $800.  Connett seconded the motion.  Approve: Andy R, Tim Rens, Craig C., Rebecca, Brian S., Albrightson, Sanders, and Bresina.  Abstaining from the vote: Lindus and Rasmussen

Topic #3 We have been asked to change the center ice logo by the school district.  Plans have made to accommodate this request have been put in place to make this happen October 4-6.
Pax made motion to adjourn.  Rens seconded the motion.  All approved.

