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Monthly Team Meeting/Minutes:

November 24th, 2019
Incline Station
Call to Order: 6:08PM

Attendees: 

John Tobin, Brett Jelinek, Matt Caple, Flash, Shane Lawry, Kyle Cotrell, Mike LaValley, Pat Russ

Agenda:

1) Review/Approve October Meeting Minutes

· LaValley motioned to approve October meeting minutes, Tobin seconded, passed

2) Treasurers Report

· Presented by Kyle Cotrell
· Current ending balance on November 24th: $4,740.68
· Anticipated (not fulfilled) balance: $5,300.68
· Invoice tracking from practice donations discussed
· Caple motioned to approve treasurers report, Tobin seconded, passed

3) Lake Superior Warriors USA Hockey / Non-Profit Status

· USA Hockey Update from Matt Caple
· Future tournaments will dictate player registration requirements with USA Hockey
· Exemption paperwork to be filed with MN Attorney General by LaValley (Signed by Cotrell and Flash)

4) Upcoming Events/Hockey Ops

·  (Nov 30, 2019) Iron Range Area Guns and Hoses Game
· John Prodty (Cloquet DAV) to drive shuttle bus for event and transport players to Hoyt Lakes
· Housing available at 401 N Main St, Aurora, MN
· (Jan 10 & Feb 8) UMD Bulldogs Game Flag Presentation
· Working to get 148th, DFD, and DPD on board with event
· (Jan 11, 2020) Buffalo Beauts vs MN Whitecaps
· Need DAV transportation
· If we do not attend (if Ashley is scratched from this game) there will be the Christmas lunch and dinners for both the Duluth and Cloquet DAV as a backup plan.
· Aug 15-21, 2020) Copenhagen, Denmark tournament
· Mike Vaccaro sent list of 5 player names and 2 goalies from LSW that would like to attend
· List may be capped depending on available spots

5) Recruiting

· Purcell absent

6) Marketing

· Newberry absent
· Vinyl Banner to be procured for parade float

7) Fundraising and Volunteering

· Benjamin absent
· Group discussed two future fundraising events
· Prime rib spaghetti feed and gun raffle
· Golf scramble

8) Family Advocate

· Report by John Tobin
· Christmas parade recap (would like to see more attendance)
· Big Frog Clothing Line
· Will approach local businesses to set up online store
· Sweatshirts for Spouses 
· Goal is to provide sweatshirts to spouses at no cost

9) Technology

· Report by Mike LaValley
· Dues, jersey, and sponsor tracking  available to admins

10) Equipment

· True equipment sponsorship update by Caple (will revisit in January, 2020)
· Grit/Bauer equipment sponsorship update by Cotrell (pending decision)
· Jersey order to be submitted November 25th, 2019 for remaining roster
· Gear for members and their kids stored in our conex on Solway Rd
· Jackets to be purchased using Minnesota Power Grant money 
· Survey sent out to team regarding color options

11) Open Forum

· Nothing discussed
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