[image: ]
Connecticut RiverHawks Hockey Club September Meeting of the Board of Directors 09/09/2024





A regular meeting of the Board of Directors (the “Board”) of the Connecticut RiverHawks Hockey Club (the “Association” or “CT RiverHawks”) was held on zoom on Monday, September 9th at 7:00 pm pursuant to notice duly given. 
ATTENDEES:
Board Members: Danette Rollo, Mike Serricchio, Steve Cavazzini, Adrianna Bove, Nicole Mattioli, Kevin Kellog, Erin Tiernan, Patrick Cooper and Rob Loh. 
Absent Board Members: Erica Siegel
Board Quorum Present: Yes 
Also Present: Joe Sims and Robert Stetter
PROCEEDINGS:
Motion to Approve minutes made by Mike Serricchio
Seconded by Andrianna
Approval granted subject to edit that Rob Loh was not in attendance at August Meeting
PRESIDENT’S REPORT: 
Welcome to 2024-2025 Hockey Season!  Recap of a successful Riverhawk’s Day.  Thanks to Danette and Nikki for coordinating the day and Cooper’s work on the skills competition.  Good attendance with team representation throughout the program.  Skills competitions were well received and will be something to build on for next year.  Thanks to the Rinks for their support of the event.   
Formal motion made to vote Robert Stetter to the board.  Bob will be taking over as the CHC representative.  
All in Attendance Approved
Also introduce Joe Sims to the board to consider accepting future board positions. 
VICE PRESIDENT’S/SECRETARY REPORT:
Thanks to Vendors, Volunteers and Families for participating in Riverhawks Day
FUNDRAISING/SOCIAL MEDIA:
Continue to share photos and videos for social media with Nikki.  No final accounting for RH Day yet but close to break even.  Funds raised at Riverhawks Day help pay for the event of other events throughout the year like skills clinics and guest coaches.  Money also raised from sponsorships – Nikki working on potential banners for the Mite boards.
TREASURER:
Rob reports balance at high at the beginning of the season with tuition collected but final projections of costs/expenses for the season should be ready soon.  Costs include ice buys, coaches, referees, insurance and administrative fees.  
REGISTRAR:   
Erica not present but reminder to spread word on encouraging parent volunteers and getting USA Hockey numbers and Safe Sport certification.  A few stragglers on USA hockey registrations but almost complete
SCHEDULER:      
Kevin will be transitioning out of the role and hopefully transitioning over to Joe Sims.  Kevin reports that refs were connected with arbiter and Kevin will be checking and confirming two weeks out.
HOCKEY DIRECTOR:
Good start to practices and games so far.  Finalizing any roster changes in the first weeks of the season.  Cooper working on coordinating skill sessions for the season.  Registration for skills sessions will remain the same.  Cooper is also working with hockey path on planning video sessions with the teams.
TOURNMENT DIRECTOR/EQUIPMENT/MERCHANDISE:
Battle of the Biscuit 16 teams currently registered.  Working on schedule currently with three divisions.  Seeking volunteers for the box.  Practice Jersey being dispersed as they come in
DISCIPLINE COMMITTEE: 
No new updates
CHC REP:  Last CHC meeting was president’s meeting.  Game sheet ipad system rolling out to Tier 2 (only affects Midgets this year)
HEALTH, SAFTEY & SAFESPORT:
Coaches to get concussion cards.  Some first aide supplies were also collected for distribution in the organization.  Will investigate costs of new first aide kits for coaches who need them.  Nikki arranged first aide course 
MEETING ADJOURNED:   8:02 pm
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