LALA Monthly Board Meeting Minutes

January 12 2026

President Report:

Callto order at6:00 pm
New Business

VP Report

No Report

Secretary Report:

December minutes approved

Treasurer Report:

No Report

Youth Report:

Bolts:

Three winter practices still schedule almost every Sunday till march usually 6-8
kids. Maybe for next year we could advertise during the season, end of the season,
and have a registration for it to get more kids. Coaches will get $40 per session.
lanis interested in coaching multiple other coaches interested but not as full time
coaches just as helpers or assistants

Katie setting up games and tournaments

Coaching will be looked at again once more registration starts coming in.

Coach meeting will be February 2™

Summer practices put on the table like the winter practices

IF we wait a summer we could possibly get more families into it mid season this
year forsummer 2027

Sponsorship:

Touched on that when we went over the HS proposal
Shelby and Anne will set up a time to get together to go over things



Fundraising:
e Talked aboutraffle tickets and possibility of heggies or other options
Recruitment:

e Girl only try-its could possibly draw in more girls
e Maybe a backto back try its girls only then co-ed
e Registrationis open

e |Logan middle week long try it,
=  Will need 60 sets of gear
= Couldwe possibly donate some sticks and balls to do a lacrosse unit

Hopefully it will help be able to reach out to other schools in the area.

Maybe making a flyer for upcoming try it's to putin the elementary school folders.
New Business:

Old Business:

e High school proposal circle back with high school representation present things
addressed and agreed on in the proposal for at least the year of 2026 and will circle
back and reevaluate. Anne (high schoolrep) and Shelby (youth rep) will work
together on sponsorships. Fundraising will be separate, but LALAis willing to work
with high school team if the schools deny fundraisers. Coach Josh will be the high
schoolrep to reach out to Bill when financials are needed for things. High school
rep will look into taking on the gear if thatis allowed.



