Jul 13, 2026 | Lax Board meeting

Attendees: Rebecca Pabst (Becky) Katie Irwin, Nate Irwin, Ryan McKane, Regis S, Cory A,
Tricia J, Bill E, Lindsey S, Greg S, Erin B, Shelby G, Joan P, Dave Z, Gary Z, Anthony W
(of note some members left mid meeting: Shelby G)

Notes

President report - none provided as a yearly summary was given just previously at the
annual meeting (Katie can submit her summary)

New Business - none
VP report - no report

Secretary report - June meetings were provided to the group, the minutes were
approved by a motion from Bill and seconded by Ryan.

Treasurer report - June financials were provided for both the High School and General
fund. There have recently been fees showing up from the back over the past two
months, $3 per month on the High school fund and $2.28 per month on the general fund.
Discussion that these will be looked into and the option to switch to a new bank is being
considered. There were a few sponsors left off the Sponsor Division List including: Ona
Family Chiropractor, Niebur Plumbing, Schilling Supply Company- this will be looked
into. High School parent group/coaches can request funds and no requests have been
made in 1 year. Possible that coach bus may be a request once the schools process
their expenses.

o Motion made by Tricia to approve the HS fund, second by Ryan

o Motion made by Ryan to approve General fund, second by Tricia

Youth report- have 5 summer clinics coming up for current players. Flyer and registration
went out today 7/10 for the first Stick Stills clinic on July 21 and 23. See flyer for times.
Discussion was had around the proposed $25 fee for each clinic which would include a t-
shirt. For this first clinic the fee was waived as the 25/26 board didn't think shirts could
be ready in time. Coach Dave Z wanted the fee to cover a shirt for each athlete and to
encourage attendance once signed up. The majority of members present were in
agreement with having a $25 fee for each clinic and including a t-shirt (which may be
slightly different for each clinic). However, no action plan was made to implement the
$25 fee and clinic shirt. The dates of the other clinics were shared: July 28/30 Shooting
Clinic, August 11/13 D Pole Clinic and end of August for Face Off and Goalie Clinics
(each only 1 night).

Sponsorship- Some sponsors appeared to be left of the list for the division of income
between HS and LALA. It was decided to table the discussion and presentation of the



sponsorship split with the High School until the next meeting on 8/10 to provide time to
determine why these sponsors' contributions were missing.

e Recruitment- no Try LAX dates for summer. Meeting attendees were in agreement that
summer is hard to recruit people as kids are already involved in other sports.
Suggestion by Greg Smith was to try to continue the Lacrosse unit in PE classes at
Logan middle this year (as last year was first year). Also, try to approach more PE
teachers within the HS co-op to take on a 1 week unit of Lacrosse with a LALA coach
going in to help show/teach fundamentals. Anthony W (14U) said he could likely make
this work as his work schedule is flexible and can get 4 days off in a row. Cathedral PE
teacher and Blessed sacrament teacher are approachable once we have a plan. Katie
suggested that at the end of the unit LALA buys and then gives the PE class 6 sets of
fiddle sticks to use and continue playing. More action/committee needed. U6 Goal
Patrol set for Mondays in August.

e New Business- PLL Games August 29. 28 people currently bought tickets and are going.
Tickets still available $68 ea. No fees

e Welcomed New Board. President: Ryan McKane, VP Jonathan Waller, Treasurer Erin
Blackburn and Secretary is Becky Pabst. Multiple other positions have been filled and
will be shared with the LALA group

e New Agenda ltems suggestions for Aug 10 meeting:
o Girls - options?
o Fundraising- companies are setting budgets now, we need a plan- secure those
on donation list from 25/26 and who to add-on
o Add on ideas: Jump Start, Lacrosse Sign, Tshirt Partner?, Kwik Trip, Citizens
Bank
o More on HS relationship; how to collaborate vs separate; consider 3-5-7 year
outlook
o Business proposal suggested by Cory A for fundraising and sponsors with goal to
raise and use of funds
o Bank change- considering Citizens Bank- Interest earned in checking accounts
with min balance. Cory is close friends with bank President Dennis Vogel.
e Motion to end the meeting made by Tricia, second by Bill.
e Closed at 8:18PM

Action items
e Implement sign up with $25 fee for 4 future clinics with t-shirts
e Order clinic t-shirts
e Determine process/committee to meet with schools PE teachers to get 1 week unit for
lacrosse taught



