
LALA Monthly Board Meeting Minutes 

December 8th 2025 

 

President Report:  

• Call to order at 6:06 pm  
• New Business 

VP Report 

• No Report 

Secretary Report 

• No minutes to approve, Katie will have some from the beginning of the November 
meeting. 

Treasurer Report: 

• Chris and Bill did report together and the 1099 forms for contract coaches, which 
are ahead of schedule and e-filed so they should be mailed to the coaches in a 
timely manner. 

• 3 transactions took place last month in the General account: 1 registration, 
Facebook boost, and the Dash rental which is paid through March 

• Duda website builder was cancelled  
• Over two-year-old checks will be voided  
• Chris Veum has officially handed off the Treasurer position to Bill Eddy as of 

December 2025  
• Next step is to get to the bank and transfer things over there. 
• Approved financials   

Youth Report: 

• Three winter practices still schedule almost every Sunday till march usually 6-8 
kids. Maybe for next year we could advertise during the season, end of the 
season,and have a registration for it to get more kids. Coaches will get $40 per 
session.  

• Ian is interested in coaching  

 

Bolts: 



•  Needs more interest for summer to possibly do u12 and u14.  
• Possible table Bolts team till closer to registration or skip a summer  
• IF we wait a summer we could possibly get more families into it mid season this 

year for summer 2027 

Sponsorship:  

• Touched on that when we went over the HS proposal  

Fundraising: 

• Meeting was just Katie and Shelby will circle back when maybe more people register 

Recruitment: 

• Girl only try-its could possibly draw in more girls  
• Maybe a back to back try its girls only then co-ed 
• Registration is open 
• Logan middle week long try it,  

▪ Will need 60 sets of gear  
▪ Could we possibly donate some sticks and balls to do a lacrosse unit  

Hopefully it will help be able to reach out to other schools in the area. 

Maybe making a flyer for upcoming try it's to put in the elementary school folders.  

New Business:   

• Website has been switched over and is live with crossbar. 
• Register by Jan 15th to be entered  
• Apparel is ready  
• Coaching clinic grants possibly  

Old Business: 

• High school proposal  future 
o High school booster club (not in attendance)  
o Are they tapping into all the high school boosters that are available to them? 
o Sponsorship and fundraising will be two different things, sponsorships will 

be shared for now between lala and hs, fundraising (raffle) will be two 
separate groups  

o Need clarification on using school names vs LALA example for brat barns 
and restaurants if there is a limit of time that it can be done. 



o Can still work together on games and volunteering at games and such 
o Rental equipment would like to be bought out we don’t want that 

responsibility 
o Park practices we would need an agreement that when youth is there the 

field needs to be actually shared 50/50 as there were issues last year. 
o HS team should have one or two people appointed for making requests just 

so it's more organized and streamlined 
o This proposal is for 1 year and we will circle back at the end December 2026 

but long-term HS working towards their own entity. 
o Board would like to know who “they”/”group” are exactly to enter into an 

agreement with as there are new members. 

  

 

 


