President

The President provides the heart and vision for the association, ensuring we stay
focused on our mission to provide a great experience for every player. This role involves
leading our board and member meetings with a collaborative spirit and making sure all
our collective goals are put into action. As the primary link between our association, the
arena, and the district, the President builds the relationships that keep our program
strong. They personally help resolve member concerns, serve as a vital member of the
disciplinary committee, and lead the pre-season orientation to welcome our families
back to the rink. This role oversees the following position: Safe Sport Coordinator.

Vice President

The Vice President stands ready to support the President and the board in any way
needed to keep our operations running smoothly. A major focus of this role is
championing player growth by leading the Hockey Development Committee, ensuring
our athletes have the best coaching and skill-building opportunities available. They
represent our local interests at district meetings and help maintain a fair, positive
environment for everyone by serving on the disciplinary committee. This role oversees
the following positions: Mite/8U Coordinator and Ice Time Coordinator.

Treasurer

The Treasurer acts as the careful steward of our association’s resources, ensuring that
every dollar is managed transparently to benefit our families and players. They handle
the essential behind-the-scenes work, from managing our mail and bookkeeping to filing
the necessary paperwork that keeps us healthy as a non-profit. This role makes life
easier for our members by working closely with the Registrar on payments and refunds,
and they provide the financial foundation for our fundraising and concession efforts.
This role oversees the following positions: Fundraising Coordinator and Raffle Calendar
Coordinator.

Secretary

The Secretary is the organizational backbone of the association, keeping our records,
history, and handbooks accurate and accessible for everyone. By sharing clear meeting
notes and helping organize our annual elections, they ensure our community stays
informed and engaged. They play a huge role in getting our players on the ice by
managing registration details with USA Hockey and ensuring all our volunteers have the
proper training and screening to keep our kids safe. This role oversees the following
position: Registrar



Director of Operations

The Director of Operations is all about creating more opportunities for kids to play and
enjoy the game. They lead the charge for our pre-season clinics and spring camps,
keeping the energy high throughout the year. From making sure our teams have the
right gear to ensuring our outdoor rinks are ready for a winter skate, this role focuses on
the facilities and assets that make hockey possible. They also lead our efforts to
welcome new players into the sport and keep our current families coming back season
after season. This role oversees the following positions: Equipment Coordinator,
Outdoor Rink Coordinator, and Tournament Coordinator.

Communications Director

The Communications Director tells the story of our association, using the website and
social media to celebrate our players' achievements and keep families connected. They
ensure our digital home is a helpful resource for everyone and use member surveys to
make sure every family has a voice in how we improve. This role helps protect the
integrity of our program by investigating grievances and serving on the disciplinary
committee, while also coordinating team photos and championship banners to honor
our players' hard work. This role oversees the following positions: Sponsorship
Coordinator and Clothing & Apparel Coordinator.

Manager Director

The Manager Director serves as a dedicated mentor and resource for our Team
Managers, ensuring they have the training and handbooks they need to lead their
individual teams successfully. By empowering our managers, this role helps ensure that
every team in the association has an organized and positive season. This role oversees
the following positions: Team Managers.

Board Member at Large

The Board Member at Large brings a vital community perspective to the table,
representing the interests of New Prague area families in every board discussion. They
play a key role in maintaining a fair environment for our members by serving on the
disciplinary committee and investigating grievances with care and objectivity. This role
oversees the following position: Retention and Recruitment Coordinator.

Past Board Member

The Past Board Member provides a bridge between our history and our future, offering
helpful guidance and institutional knowledge to the current board. Their experience is



especially valuable as they serve on the disciplinary committee, offering a steady and
seasoned perspective to help resolve issues and keep the association moving forward.

HDC Lead The HDC Lead is dedicated to the growth of our players and coaches on the
boys' side of the association. This role guides the Hockey Development Committee in
selecting head coaches, creating player development paths, and overseeing the annual
tryout and placement process for all levels, including Mites. Unlike most board positions,
the Lead is recommended by the HDC members and appointed by the Board, ensuring
the role is filled by someone with deep hockey expertise. They lead a committee of
volunteers and coaches to ensure our boys' hockey program remains competitive and
rewarding.

Girls HDC Lead The Girls HDC Lead focuses specifically on the development and
success of our female athletes from the 8U through 12U levels. They lead the Girls
Hockey Development Committee in managing coach selection, player education, and
the tryout process, providing oversight for the 8U program. Recommended by the HDC
and appointed by the Board, this leader ensures our girls' program has a strong,
dedicated voice. They work collaboratively with the boys' HDC through the 2025-2026
season before transitioning to independent operation to further grow the girls' game.

Gambling Manager The Gambling Manager plays a vital role in our association's
financial health by overseeing our charitable gambling efforts. They serve as the expert
on state rules and regulations, maintaining strong relationships with our hosting
establishments and ensuring all reporting is transparent and timely. By leading a
dedicated committee and managing our gambling funds with care, they help provide the
resources that keep our hockey programs thriving.

Concession Stand Coordinator The Concession Stand Coordinator ensures our
concession stand is a welcoming and well-stocked hub for our fans and families. This
role leads a team of up to eight managers who handle daily operations, from scheduling
and stocking to maintaining a clean environment. By providing high-level oversight of
finances and recommending equipment upgrades, the Coordinator ensures the stand
remains a successful and efficient asset for the association.

Volunteer Coordinator The Volunteer Coordinator is the heart of our community
participation, managing the Dibs program to ensure every family has the opportunity to
get involved. By partnering with various coordinators to post and track volunteer hours,
they keep our members informed and aligned. They provide valuable updates and
recommendations to the Board, ensuring our volunteer program remains fair, effective,
and supportive of the association's needs.






