SYBA MINUTES FROM MEETING
November 17%, 2019
American Legion —6:00 pm

Next Meeting: Tentative date Tuesday January 14™" —6:00 pm (Shakopee Bowl)

Attendees: Brad Menden
Jeff Schmitz
Eric Schroeder
Allen Larson
Sean LaCoste
Dave Johnson
Adam Colby
Chad Stensrud
Tom Schleper
Aaron Olson
Rod Hicks

Not in Attendance:
Guests:  Mark Nesvig (Mn Umpire Association)

e Mark Nesvig discussed that he took over for Meacham as head of the MN Umpire
Association. Mark also talked about what he would cover for games for our association
and the cost breakdown. Mark also suggested putting our kids on his Arbiter site to help
cover games. Mark said that we would need to pay for all league games up front by May
1st,

e Board discussed financials

e Allen Larson gave a quick recap of the meeting with the city of Shakopee.

Allen discussed that there will be quarterly meetings with the association and the city of
Shakopee. Allen also discussed a new fee structure that will take affect January 15t 2021
with the city of Shakopee.

e The board also discussed how the association needs to communicate with the school
district and get them on the same page as the city as far as the field fee breakdown.
Allen Larson handed out a breakdown of hours used for each field used during 2019.
Jeff Schmitz also discussed the tier breakdown for each field.

e Dave Johnson discussed the New Prague/Shakopee baseball day on Saturday May 16"
and that there should be no other baseball tournaments scheduled for that weekend.

e Allen Larson handed out 2 sheets with the 2020 fees breakdown.

Allen discussed the breakdown of the fees. The sheets included the breakdown of each
age level and league.



Dave Johnson discussed the possibility of Shakopee moving to MYAS. Dave attended a
meeting with other nearby towns and the possibility of Shakopee and other local towns
putting a league together in the MYAS. This league would be for 14 year old and under.
Dave said that there is a follow up meeting next week.

Allen Larson discussed that the new mounds at Green Meadow and Riverview are done.
When all mounds are finished he will order the tarps.

Tom Schleper discussed that his spring training schedule was sent out on Saturday.
Dave Johnson discussed that Starters off season training will be on Tuesdays and
Thursdays from January-March.

Meeting was adjourned at 9:15 pm



