SYBA MINUTES MEETING
JULY 11th, 2021
The Bowl 7:30 pm

Attendees: Brad Menden
Jeff Schmitz
Eric Schroeder
Allen Larson
Rod Hicks
Aaron Olson
Chad Stensrud
Sean LaCoste
Adam Colby
Tom Schleper

Not in Attendance: Nick VonBroken

e Allen Larson handed out bank statements for the last 3 months and did a financial review.
(Bank statements can be found on the SYBA website)

e Jeff Schmitz discussed the quote we received for West Tahpah. Tom Schleper discussed
that he will look into other options.

e Jeff Schmitz discussed having 2 umpires per game for the 2022 season. This would be for
the 13/14 year old umpires. Chad Stensrud discussed having kids miss some practices to
umpire. Chad discussed that he has 75 kids on the arbiter website. Chad discussed that
he will send out an email for umpire appreciation night. Rod Hicks discussed that he will
send an email out to all coaches for zero tolerance with the umpires. Tom Schleper
discussed that he will put zero tolerance in the rules. First time will be a 1 game
suspension and the 2nd will be a 1 week suspension.

® Rod Hicks discussed that fall ball will be grades 1-8 this year. Grades 1-2 will be coach
pitch. Tom Schleper discussed that fall ball could start August 14th and go to October 9th.
with it being on Tuesday and Saturday along with making it optional and free this year.

e Tom Schleper discussed that he will turn in all dates for fall/winter training to Haley by
July 15th.

e Allen Larson discussed that he will set up the survey email. The survey results will come
out at the end of the year meeting.

e Allen Larson discussed that team genius can be set up to do player evals from coaches.
e Jeff Schmitz discussed that Rod Hicks should get tournament feedback from coaches for
next year.



The board discussed that August 18th from 6-8pm at The American Legion for our end of
the year meeting will work. Eric Schroeder will call and reserve the back room.

The board discussed Fall tryouts for this year. It was voted on that we will go back to
spring tryouts. Chad Stensrud motioned to vote no for fall tryouts. Aaron Olson 2nd the
motion and Nick VonBroken also motioned not to have fall tryouts.

Allen Larson discussed that the community league went well this year.



