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 SYBA MEETING AGENDA 

 
              
                  October 22nd, 2024 @ 6:00 pm 
                           The Bowl 
 

 

 
Attendees: Eric Schroeder  

     Shane Hofmann 
     Jim Malone 
     Rob Deuth 
     Dave Johnson 

      Mike Hanson 
          Ryan Schmitz 

     Katie Johnson 
     Jason Mousel 
     Blake Grefe 
     Mark Amundson 

 
Not in Attendance:  

    Dan Woodall   
     Kyle Rice 
     Aaron Olson 
     Brent Vannier 
     Eric Schmitz 

• Approve Previous Meeting Minutes (attached) 

Approved 

• Brandon from The Shed 

Brandon Peterson, he runs Peterson’s Premier Athletes and The Shed.  He described the Shed (in 
Jordan).  Pitching/Throwing, Hitting and Performance/Lifting.  This is not a Club Ball facility, they are 
focused solely on training.  He described the different technology that they utilize from Sensors and 
Rapsodos etc.  Also he described the training options which include: Small Group Training, Lessons, 
Memberships, Cage Rentals, Team Rentals, Team Training, and Remote Training.  He described 
Training options available potentially for SYBA and If it is a potential option for SYBA to utilize.  Jan-
Mar SYBA Training either at The Shed or utilizing The Shed staff in conjunction with our 
Gyms/Fieldhouse, these trainings would be designed and run by The Shed staff.  This would be 
geared toward pre-season.  However Brandon discussed training after teams have already been 
established. 

• Adam from SnapRaise 

Adam from SnapRaise, described what SnapRaise is and how SYBA could utilize for a fundraising 
option.  SnapRaise is a 28 day long fundraiser utilizing phone numbers, emails, and social media 
provided by players/parents within SYBA.  Adam had previously met with Rob/Shane/Sarah to gain 
the initial knowledge and understanding.  After Adam’s presentation The Board discussed utilizing 
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SnapRaise as the fundraiser for SYBA in 2025.  At the next Board meeting there will be a vote to 
utilize or not. 

• Sponsorship/Fundraising 

Shane discussed this topic, there is a sub-committee that is currently investigating sponsorship and 
fundraising options inclusive of SnapRaise.  This will continue to be discussed in future board 
meetings. 

Dan Woodall had a discussion with MYAS about potential field improvements to present to this 
group for them to potentially fund.   

• Financial Review 

Rob Dueth discussed the latest financial statement this statement is from 8/16/24 through 9/17/24.   

The total inflows for this period is $500.68, these were all from Dibs checks cashed from the SYBA 
Tourney.   

The Total outflows for this period were $1,358.41, from: Jackson Field Utilities ($17.05), Checks for 
Legion Umpires as well as Legion ($484.92), Quicken software, Legion Checks, PO Box Renewal 
($727.44), and Monthly Sports Engine Fee ($129).   

Ending Checking Balance after this period is: $12,666.50  

In a change from previous financial statement presentations, current outstanding checks have been 
added to the statement, therefore adjusted Ending Checking Balance is a $6,553.50 (taking into 
account the checks outstanding). 

Savings Ending Balance for this period is $40,033.34 (with the only inflow being $0.68 in interest).  
There were no outflows. 

The Omaha Checking Account is starting to have funds added for next year’s 14 year olds.  The 
ending balance is $1,515.89  

• Legion Financial Review 

The Latest Legion Financial Statement encompasses 8/1/24 through 8/30/24. 

Beginning Balance was $19,433.18 

Income for this timeframe totaled $4,750.49.  With $4,216.39 from State Tournament Revenue and 
Pull Tab Donations, and $534.10 from another Pull Tab Donation 

Expenses for this timeframe totaled $5,713.01. With $4,893.94 paid for Baseballs and Polos, $375 
for the All Star Game Registration, and $444.07 for Pizza for the Players after Sub State. 

Ending Balance for this period is $18,470.66 
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• Approve Kyle to be added to the SYBA Bank Accounts 

The Board voted unanimously to add Kyle Rice to the SYBA Bank Accounts 

• SYBA Venmo Account 

The current SYBA Venmo Account is tied to Allen Larsons phone (previous Treasurer) , The Board 
needs to get a new phone to have it’s own phone and Venmo account.  Rob is going to research and 
bring to the next board meeting the options for a new phone and number. 

• Tryouts 

Mash did not hold their facility for the Friday of tryout weekend, but they have Sunday open and we 
could utilize on Sunday of the same weekend for fielding (infield/outfield).  The tryout schedule to 
be finalized later but the board approved securing the Sunday of that weekend at the MASH facility. 

• Fall Clean Up 

Aaron had previously sent out a message to coaches to clean up for the field to prep for winter.  
Blake will send a follow up message to ensure all coaches received and are prepping the fields for 
winter.  

 
 
 
 
 
 
 
 
 
 
Meeting Adjourned at 7:51pm 
 
 
Next Meeting Date:  Monday November 18th 6:00pm at Babe’s Place 


