
 SYBA MEETING AGENDA  
  

               
May 18th, 2025 @ 7:00pm 

The Bowl 

  
 

     Attendees: Eric Schroeder  

     Shane Hofmann 

     Rob Deuth 

     Dave Johnson 

      Mike Hanson 

          Ryan Schmitz 

     Jason Mousel 

     Mark Amundson 

     Dan Woodall   

      Kyle Rice 

      Aaron Olson 

      Brent Vannier 

      Tyler Menden 

     Katie Johnson 

     Jim Malone 

 

    Not in Attendance:  

          Sarah Leuthardt 

       Blake Grefe      

     Eric Schmitz 

     

• Approve Previous Meeting Minutes 
Approved 
 

• Financial Review 
 
Rob Deuth reviewed the latest statement from 4/1/25 – 4/30/25  
 
Total inflow for this time period include: $15,812.94 in player registrations and the SYBA Credit 
Card payment of $1,052. 
 
Total Inflows were: $16,865.18. 
 
Outflows for this time period include: $80 to Innovative Graphics, $1,662.45 to Doehling 
Landscape for Jackson Field.  $125 in the monthly fee for the Sportsengine website, $450 in a 
tournament refund.  Registration refunds totallying $1,676.55.  Payments made to The Shed in 
the amounts of $5,875 and $9,075.  $17.05 to Shakopee Public Utilities for Jackson Field.  



$1,968.75 for Gold Cards, $95 for a Health Permit for the Shakopee Tournament, and $1,052.64 
in payment to the SYBA Credit Card. 
 
Total Outflows for Checking were: $22,0081.44 
 
Credit Card: total $3,680.65 for gym rental from Shakopee Public  
 
Total Total Outflows $25,762.09 
 
Checking Ending Balance at the end of this statement: $58,304.29 

 
The Savings Account had $0.99 in interest for the time frame.  The Savings Account ending 
balance for this time frame is: $60,038.87 

  
 

There is a Sponsorship Fund that was set up and approved from previous meetings, Rob 
reviewed the different aspects of what will go into this fund, as well as provided an 
update on where the new SnapRaise fundraising is projected to land.  It is projected that 
SnapRaise will end up raising close to $25,000. 

 
The Omaha Account has $16,859.71 at the end of this statement. 

 

• Legion Financial Review 
Total inflows for this period was: $4,800.98, these include: $150.98 in pulltab donations, $650 in 
a player registration, and $4,000 in donations recived. 
 
Total Outflows for this period was: $1,500, from stadium expenses, these expenses are for 
diamond dry, paint, and aglime. 
 
Total Checking Account at the end of the $39,515.42 

 

• Westminster Update 
Shane discussed this topic, he was in front of the city council a couple weeks ago discussing the 
Westminster Project, and there was great dialogue with the council. 
 

• Tournament Raffle 
Blake has done all the research for a 50/50 raffle, the board held a discussion if we want to go 
forward with the raffle and apply for the license or potentially partner with the Lions Club.  The 
board voted unanimously to move forward with the 50/50 raffle during the Shakopee 
Tournament.  

 

• Town Ball Tour 
Ryan discussed this topic.  Having all the SYBA teams there for that night and the logistics 
behind that.   



 

• Start of the Year 
1. Going well 
2. Areas of Opportunity 

In-house is off to a good start, a lot of compliments on the uniforms and hats.  Practices 
are going good so far. 
Community League working through some scheduling issues, with teams wanting/needing 
to move around dates. 
Travel – there is an opportunity for more practices for the all the 9s together as well as the 
10s together. 
There is some concern on how competitive we have been at some of the levels, and what 
we can do about it now and potentially in the future. 
 
There was great feedback from a lot of teams on The Shed. 
 
Having a team at each HS Game has been great 
 
SYBA Night at the HS Game was incredible 

 
Additional discussions will continue during subsequent meetings. 

 
 

• Shakopee Tournament 
Dan Woodall discussed this topic regarding the tournament field locations by age group  With 9’s and 10’s 

at Muenchow and Johnson Complex, 11’s & 12’s are at Tahpah.  We went through the logistics of the 

board members responsibilities.  Dan and Katie will be going through the schedules in the next couple 

weeks and will share with the board once complete.  Need to get shirts and shirt orders finalized, as well 

as the trophy’s etc.   

 
 

Meeting Adjourned at: 8:54pm 

No Meeting in June 
Next Meeting Date:  Sunday July 27th at 6:00 at The Bowl 


