SYBA MINUTES FROM MEETING
October 15, 2019
Shakopee Bowl —7:00 pm

Next Meeting: Sunday November 17th — 6:00 pm (American Legion)

Attendees: Brad Menden
Jeff Schmitz
Eric Schroeder
Allen Larson
Sean LaCoste
Dave Johnson
Adam Colby
Chad Stensrud

Not in Attendance:
Tom Schleper
Aaron Olson
Rod Hicks

Guests: None

e Board discussed financials

e There were 4 games that were paid out to umpires that were not paid by Meacham.

e 5140 was paid out to Dave Johnson for pitching mounds.

e Board has not yet received a bill from Pass for Jackson Township.

e The board discussed the 2020 Fees and that umpire fees will go up. Also looking into a
permanent umpire coordinator to pay the fields.

e Dave Johnson discussed that Aaron Olson and himself have a meet in two weeks to
discuss New Prague/Shakopee Baseball Day that is on May 16t-17th.

e Dave Johnson discussed that winter clinics will be at West Middle School and Savage
Dome on Sunday nights.

e Tom met with the city to discuss what needs to be done at Tahpah West.
The following was discussed:
Fencing in front of the dugouts, backstop netting and trees.
Waiting to hear back from the city on what will be done.

e Board discussed the Shakopee 2020 tournament and that Tom talked with Sherry and
Jahnke and that June 5%,6t™, 7% should work.

e Board discussed the 14 aaa — aa out of town tournament. In past years those teams have
gone to Omaha. Next years teams would like to have the option to go to Milwaukee.
It was suggested to send out anonymous survey having families vote on 1 of the 3
choices.



1.0maha
2.Milwaukee
3.or no out of state tournament

Dave Johnson discussed the MBL Fall Travel Director Meeting and there will be some rule
changes this year in regards to pitch count instead of innings and time limits. Along with
that you can’t play club ball past May 15t

Aaron Olson discussed that we are all set for Starters off season training. We are set up
for Tuesdays and Thursdays this winter. Player development will be at Savage dome and
West Middle School with Tom Schleper and help from High School baseball players.

Dave Johnson discussed that Green Meadow is done for fall clean up and he will send out
a reminder e-mail to all coaches.

Dave Johnson discussed that the pitching mounds at West Middle School and Jackson
Township are not done yet.

Dave Johnson discussed that Aaron Olson and himself plan to meet with Gary Schleper in
regards to apparel for Christmas.

Board discussed fundraising and getting seed forms out at the parent meeting this year.
Meeting was adjourned at 9:15 pm



