SYBA MINUTES MEETING
January 19th, 2020
Shakopee Bowl 6:00 pm

Attendees: Brad Menden
Jeff Schmitz
Eric Schroeder
Allen Larson
Rod Hicks
Aaron Olson
Adam Colby
Chad Stensrud
Sean LaCoste
Tom Schleper

Not in Attendance: Clay Monsrud

e Allen Larson reviewed the financials. Allen discussed that we still haven’t paid for the
Arbiter site. Allen discussed that we have received the invoice for Pass Fencing but still
need to pay. Allen discussed that the electrical is done for the Westminster scoreboards
and were just waiting on the bill. The board agreed that we need to get bids to do the
electrical for the West Tapah scoreboard.

Aaron Olson discussed that the December MBL meeting was cancelled but they will have
an online meeting. No date has been set for the online meeting.

Aaron Olson discussed that the 14 AAA and AA are registered for Omaha. Aaron also
discussed that there will be a parent meeting after our board meeting tonight. It was
discussed by the board that the fundraising for the Omaha trip should be kept to a couple
of fundraising events. Tom Schleper suggested that a team banner with sponsors and a
pizza sale are two good fundraisers.

e Allen Larson Discussed that the travel information and uniform meeting will not take
place in person but will have a power point instead. Allen discussed that we will have a
google meets where parents will be able to ask questions on January 31st. Tom Schleper
discussed that the hat/uniform sizing will not take place in person but will have the sizes
and measurements available on the website at the time of registration.

e Tom Schleper discussed that the Bat/Equipment exchange will take place at tryouts this
year.

e The board discussed uniforms and coaches jackets. It was voted on by the board that all
traveling teams will be allowed 4 coaches jackets per team. The community league will be
allowed 3 coaches jackets per team. The coaches in the in house league will get 3-4
coaches t-shirts per team. Aaron Olson showed pictures of the hat and uniforms for the
2021 season.

e Brad Menden discussed that the 11-14 winter training is going good.

e Allen Larson discussed that there will be 3 levels of mights this year. Allen also discussed



that the 11-14s will have to register. Allen discussed that $250 will be required at the
time of registration and the final 2 payments will come in March and April.

Aaron Olson discussed the tournaments for the 2021 season. Aaron said all ages are set
except 10A and 11A. Aaron said we will wait to see registration #s before we sign up for
tournaments.

Aaron Olson discussed that the 13AAA team will be hosting a 8 team tournament
(Shakopee Bowl Classic) sponsored be Shakopee Bowl. $325 entry fee with a 3 game
guarantee.

Jeff Schmitz discussed the need to go with concessions at the Shakopee Tournament this
year. Board agreed to follow up at a latter meeting.

It was agree by the board to talk more about tryouts and coverage at the next board
meeting.

Next Meeting Date: Monday February 8th at 6pm at Shakopee Bowl



