SYBA MINUTES FROM MEETING
January 14%", 2020
Shakopee Bowl —6:30 pm

Next Meeting: Sunday February 9th — 6:30 pm (Shakopee Bowl)

Attendees: Brad Menden
Jeff Schmitz
Eric Schroeder
Allen Larson
Rod Hicks
Sean LaCoste
Dave Johnson
Aaron Olson
Adam Colby
Chad Stensrud
Tom Schleper

Not in Attendance:
Guests: None

e Reviewed Financials

e Dave Johnson gave a recap of his meeting with MYAS. Dave discussed that all teams
present at the meeting will not be leaving the MBL for MYAS. Dave also discussed that
him and Aaron Olson will be attending an MBL meeting in the next couple of weeks.

e Dave Johnson discussed that each player will have 2 jerseys and 1 hat for the 2020
season. Dave passed around pictures of the new hat and jerseys. The board voted no on
having a 3™ jersey for this year. The board also discussed that we will leave it up to each
individual traveling team as far as wearing white pants. The white pants will have to be
purchased by each individual player.

e Dave Johnson discussed that on March 23™ there will be equipment pickup for each
team from 5-6pm. Dave also discussed that there will be a coaches meeting following the
equipment pick up at 6:30pm at the Shakopee Bowl.

e Dave Johnson discussed that the travel scheduling meeting will be held on April 4t at
Rosemount High School.

e Allen Larson handed out sheets with the breakdown of the 2020 fees. Allen then
discussed the breakdown of the 2020 fees.

e Dave Johnson discussed the traveling tournaments schedule for the 9-15 year old. Dave
handed out a sheet with the tournaments.

e Allen Larson discussed the tryout schedule and coverage. We will need coverage at the
Savage Dome from 5-10pm on Friday March 20™. West Middle School on Saturday the
215 from 8:30-5:30pm and at the field house on Sunday from 11-5pm. Dave Johnson said



that he will help with the try out schedule. Eric Schroeder will take care of getting 3
parents to help out with checking players in at the Savage dome on Friday March 20trh.
Dave Johnson discussed that Starters winter training is going good and that we should
send out an email asking some parents to help out at some of the stations. Allen Larson
said he will add the request to the SYBA website.
Allen Larson discussed that we need to get 2 bids for the Westminster dugouts and
scoreboards. Brad Menden discussed that he will put the specs for the dugouts and
scoreboards on the website. Brad also discussed getting sponsors for the Westminster
and Tapah West scoreboards. Dave Johnson discussed that the Shakopee Lions through
the profit of pull tabs sold at Shakopee Bow! will donate $2250 to SYBA.
Allen Larson discussed field improvement prioritization and that he will send out an email
to each board member having them rank their top 8 priorities.
Tom Schleper discussed the bat/equipment exchange that will take place on Sunday
January 26 at the SYBA kickoff meeting.
Tom Schleper discussed the 15-18 year old summer traveling. Tom said there will only be
4 teams instead of 5 teams. The VFW league had disbanded. The 4 teams consist of
Legion, Junior Legion, 15AAA and 15AA.
Allen Larson discussed the options of having a coaches jacket instead of a coaches shirt.
The board voted to go with the $40 coaches jacket.
Allen Larson discussed the changes that SYBA can expect that will be talked about at the
city meeting tomorrow night. Allen discussed that SYBA will start getting billed
separately from the city and school.
Allen Larson discussed that all board members should arrive at 5:15 to help setup for
SYBA kickoff meeting on January 26,
Rod Hicks gave an update on In -house plan

» Looking at having evaluations on Saturday May 2nd 8-3pm (Location TBD)
Next meeting date will be Sunday Feb 9" @ 6:30pm at Shakopee Bowl
Meeting was adjourned at 9:25 pm



