SYBA MINUTES FROM MEETING
July 22,2019
Shakopee Bowl - 6:30 pm

Next Meeting: August 13,2019 - 6:00 pm at American Legion

Attendees:  Dave Pass
Brad Menden
Eric Ho
Adam Colby
Troy Breyer
Dave Johnson
Aaron Olson
Rod Hicks
Chad Stensrud
Allen Larson
Tom Schleper

Not in Attendance:
None

Guests: None

® Reviewed Financials
> Several umpire checks have still yet to be cashed
> Payment for new tarps have been issued
® Field Updates
> New mound tarps have been delivered to Riverview and Green
Meadow. The one for East Middle will be at West Shed.
* Need to confirm if tarps have grommets. If not, Adam will work
with Tarps Plus to get them added.
> Bullpens for Riverview, Jackson and Green Meadow will be marked and
cut-out by SYBA.
> Dave Johnson will email Travel Head Coaches to set-up Fall Clean-up of
fields they will use next year
> Board agreed to get more ag-lime for Green Meadow, Jackson Township
and Riverview
> Wind screens at Green Meadow will be maintained by next year’s 12u
players/coaches
® The Board reviewed the Travel Tournament
> The Board decided that DIBS can start later on Friday
> Agreed to add a grill to Tahpah West fields
> Decided to move the concessions at Westminster from the warming
house to in between fields 1 and 2
> Agreed to talk with softball about using the softball complex instead of
Pearson and Sweeney next year



In-House Tournament will be at Westminster and Muenchow July 27.
Allen provided update on Community League
> 4%1/5% Grade Team took 29 Place at end of season tournament
> High School Community Team won League Championship
> Sr. Valley League finished 27 in the league
2020 Tryouts will be March 20-22
> All 3 fields at the Savage Dome will be used Friday March 20 (6-10 pm)
Allen shared the breakdown of registrations per school
> The Board is looking at how we can reach out to the growing minority
population in Shakopee. Tom will reach out to the High School
Diversity Team for ideas.
Rod provided an update on Fall Ball plans
> Registrations will open soon
> $50 fee, includes shirt
* Head coaches will receive 100% discount
* Assistant coaches will receive 50% discount
> Dates: Sept 7 to Oct 15
> Will be available to players from other communities
The Year-End Parent Meeting will be August 13™
> 6:00-6:30 Social Hour
> 6:30-7:30 Meeting
> Location: American Legion
Allen will send out the Year-End survey
> Add question on whether parents would prefer more tournaments (7)
instead of league play
Board Positions becoming open this year:
> Vice President
Secretary
Travel Director
In-house Director
Equipment Coordinator
> Candidates have until August 7™ to turn in position statements
Allen shared that a few 15A players have not paid their Volunteer checks
> Board decided that they will not be eligible to play in their State
Tournament until they provide the checks
Dave Johnson suggested an Umpire and Coaches Appreciation day at Shakopee
Bowl
Next meeting date will be the Year End Meeting on Tuesday August 13
Meeting was adjourned at 8:00 pm
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