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FYBA Board Meeting Agenda & Minutes

Sunday, May 5th, 2024 - 8pm

Shooters Club
o Starts first day after boys 7/ grade state.
o Endson9/13
o Need to update graphic to call the open gym “Clinic.”
o Possibly run some additional open gyms in the summer
= Need to note that the price does go up in summer.
=  Might have parent volunteers run the open gyms.
= Brandon offered to help with open gyms.
Danny Makepeace
o Opened a new location in Lakeville.
o Might be able to partner with him to use and look at options.
o Possibly get feedback from outgoing 8™ graders on the sessions with Danny went last
year.
o Might invite Danny to a board meeting to do a presentation.
DIBs Checks
o All DIBs checks are going to be cashed.
Tiger Classic
o Survey concern about the girls tourney always being on Super Bowl weekend.
o Current date for the girls tourney next year is 2/7-2/9.
o Super Bowl might be moving weekend in the future so this might be a moot point.
o Date are being left as is for next year’s tourney.
Coach Support
o How can we better support our coaches?
= Offer more clinics.
=  Provide practice plans.
=  Provide play books.
= Enlist Tharen and Liz for ideas.
= Create a curriculum google doc packet for them.
2024-2025 Tryouts
o Girls—9/14 & 9/15
o Boys—9/21&9/22
o Annie is confirming dates with Cheryl.
Team Formations
o Make sure teams are entered in tourneys at the appropriate playing level.
o Need to be aware that some grade levels top team might not play in the top brackets at
the tourneys.
o Place teams in tourneys were they will compete competitively



Paid Coaches
Paid coaches are hard to find.
o Trying to have paid coaches at the following levels.
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6A, 7A, 8A, 7B and 8B

o We have some coaches confirmed for next season, will continue to work on securing the

others.
Round Table
o Jenny
n
o Katie
o Annie
n
n
o Tani
n
o Joe
n
n
o Scott)
n
o ScottD
o Mark

Looking at establishing 7/8 girl’s rec team

Posed idea to spilt up the concession spot into 2 spots, one takes the boys tiger
classic, and one takes the girls tiger classic

Nikki will put a blast out with open positions.

Proposed an idea to film drills for different age levels as another resource for
coaches so they can see how the drill is completed.

Will confirm the tryout dates with Cheryl.

Going to confirm if facilities cost will go up next year.

Travel registration will open on July 7™

Migrate our tourney platform to RegisterPlay.
Next meeting discuss when to pen the registration for the Tiger Classic

We have about 4-5 weeks before we start registering for tourneys.

Need to make sure that the medics distribute ice when requested since FYBA is
the one providing the ice.

Suggested we have a medic at tryouts this year — all were in favor.

Meeting Adjourned - 9:20pm



