August Board Meeting Agenda
Tuesday, August 6, 2023 —8:00 pm
LongBranch or Teams

1. Brian Ammann — MSB: have been working with Farmington for 15 years, prices have stayed the same.
Introduce fundamentals and how to shoot the basketball. Be a resource for athletes as they mature
through their basketball career. Will always offer a free coaches clinic, 60-65 minutes, will help the
process throughout the season. Want coaches there for skills nights. Q: what are we working on for 6%
grade and older, after they’ve been working on fundamentals 3-5" grade. A: will add in some more foot
work, but still won’t add in spin moves/behind the back, fancy moves. Fundamentals take years and
focusing on shooting form is essential. Basic shooting mechanics is core, then it’s all just additional
footwork. Will only resonate with repetition. The kids that are good can fight through the boredom and
repetition. Q: when do you need commitments? A: by the end of this month. Currently advertising out to
the end of September.Rosemount is bringing 7-8" graders in on Saturdays 9-12 to rework basic shooting
& foot work.

- Would like to get feedback on Danny Makepeace.

2. Uniform Update — More lightweight. Process will be the same, names from tryouts need to be sent
over to Nikki so she can get a move on from there. $115

3. Financial Update — Ended the fiscal year (7/1) ~$95k, chance to invest in the program. Mark proposes
budgeting $34k towards uniforms, parent contribution of $25, so the association will net $27k.

4. Offseason Update — Hardest part of registering for tournaments is projecting how many teams we
have.....all girls A teams are registered for all their tourneys, with exception of 1-2 for 3" grade. Boys —
everything scheduled except 1 3™ grade waiting on Owatana & St Peter...and 7th C & 8th C grade waiting
on IronDale.

5. Tryouts Update — No update until numbers.
9/16 RBMS Gyms 1-3 7:30-3pm Girls

9/17 RBMS Gyms 1-3 7:30-1:30pm Girls

9/23 RBMS Gyms 1-3 7:30-5pm Boys

9/24 RBMS Gyms 1-3 7:30-3:30 Boys

Football conflicts — games....

Softball —fall ball....

6. Registration Update -



7. Boys TC Update — 175 teams registered, capping at 188. Quite a few divisions full.

8. Roundtable Updates —

- Could we use extra money to send some teams to the Shakopee scrimmage tourney.

- Nikki: working on graphic for the next clinic. Have tryout graphic blasting on social media.

- Scott: have a 7A coach interested in coaching again and staying with FYBA, would like to pick up a team
for 2-3 years preferably girls side.

- Scott: will have next clinic 8/16. Tryouts and then first week of practice will be a bootcamp with board
members & couple of coaches. Have Liz & Tharen there to set expectations of skills.

Motion to adjourn 9:00 pm. Scott 2.



