FARMINGTON

TIGERS|

BASKETBALL

FYBA Board Meeting Agenda & Minutes

Sunday, November 5th, 2023 - 8pm

e Tiger Classic
o 196 teams — need four more.
1 day tournament
Games as close together as possible
There could be later games.
Keep as many teams at the same site as possible.
It was proposed that some teams may have to play back-to-back — this proposal was
approved by the board.
o Amy will be handling the DIBs going forward — as she will be taking on the role of
Volunteer Director
o 2 DIBs shifts per family.
o ETA to publish brackets — 2 weeks before tourney and then DIBs will follow.
o Coaches will be asked if there is one team in the bracket you want to play and one you
do not.
o Tara has iPads.
o Ordering four more portable scoreboards just incase
e Gym Space
o Decided it was better to pay the fee if we need to release space after 30 days than to
pay for not being there as we get dinged for that as well.
o Wall between gyms 2 and 3 at RVES do not work.
e Facilities Update — Annie
o She will ask Cheryl about the nets/rims/scoreboards to make sure all are good for the
Boys Tiger Classic
o Annie will send Joe the facilities invoice for payment.

o O O O O

e  Fundraising — Amy
o Possible fundraiser to sell custom shoes we will get a 10% kickback.
e  FHS Girls Update — Liz
o Skills session with Danny — Annie confirmed that communication has been sent
regarding dates/times/locations.



